Downham West Parish Council
Minutes of the ANNUAL PARISH meeting held Monday, 20th May 2024 at 7.00pm in Room 3, Methodist Church, Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
				County Councillor		Cllr C Dawson (arrived following Item AP6/24)
				Borough Councillors		Cllr C Rose
								Cllr V Spikings
				Parish Clerk			Mrs S Porter
				Member(s) of Public		0


AP1/24	Chairman’s Welcome
The Chairman, Cllr Pegg, welcomed everyone to the meeting.

AP2/24	Apologies for absence
Apologies for absence had been received from Cllr J Doyle (poor health) and County Cllr C Dawson (prior meeting).

AP3/24	Approval of the minutes of the Annual Parish meeting
	
Proposed – Vice Chairman, Cllr Swaine			Seconded – Chairman, Cllr Pegg

That the minutes of the Annual Parish meeting held on Monday, 13th March 2023 (Items AP1/23-AP8/23) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

AP4/24	Chairman’s Annual Report
The Chairman, Cllr Pegg, reported the following:

The most notable project during the past year was the successful renovation of the bus shelter on Bridge Road.  The cost had been over £6,000.00, all of which had been obtained via funding grants.

AP5/24	Clerk’s Finance Report 2022/2024
The Clerk had circulated a financial summary of the year-end accounts and reported that the finances were in a stable position, although the operational reserves were lower than they should be and would need to be gradually recovered over the next few financial years.

	2022/2023 £
	Receipts (net)
	2023/2024 £
	2022/2023 £
	Payments (net)
	2023/2024 £

	6,200
	Precept
	6,620
	3,013
	Staff Salaries / HMRC
	3,221

	0
	CIL
	228
	0
	Clerk Home/Travel Expenses
	0

	0
	Grants & Donations
	3,070
	0
	Councillor Expenses
	0

	0
	Parish Partnership
	3,187
	78
	Stationery / Room Hire
	112

	10
	Bank Transactions & Interest
	65
	146
	Subscriptions
	193

	0
	VAT
	1,664
	70
	Legal / Professional Fees
	70

	 
	 
	 
	467
	Insurance (includes claims)
	502

	 
	 
	 
	0
	Training / Travel
	10

	 
	 
	 
	0
	Election Costs
	46

	 
	 
	 
	50
	Transparency Fund
	40

	 
	 
	 
	0
	Parish Partnership
	6,375

	 
	 
	 
	35
	S137 Grants & Donations
	25

	 
	 
	 
	355
	Street Lighting (power, maintenance)
	388

	 
	 
	 
	990
	Burial Board (precept)
	990

	 
	 
	 
	150
	War Memorial (maintenance)
	172

	 
	 
	 
	195
	Bus Shelters (maintenance)
	219

	 
	 
	 
	0
	Street Furniture (notice boards, dog/litter bins)
	0

	 
	 
	 
	321
	Commemorative Plaques & Posts
	100

	 
	 
	 
	0
	VAT
	1,412

	6,210
	TOTAL RECEIPTS
	14,834
	5,870
	TOTAL PAYMENTS
	13,875



AP6/24	Downham Market & Downham West Joint Burial Board Annual Report
Cllr Fox, in his capacity as the Downham Market & Downham West Joint Burial Board Chairman, reported the following:

The membership of the Downham Market and Downham West Joint Burial Board is currently:
Mr Paul Farrow (Administrator) – Mapus Smith & Lemmon LLP
Mrs Angela Cook (Assistant Administrator) – Mapus Smith & Lemmon LLP
Cllr John Fox (Chair) – Downham West Parish Council
Mr Steve Nunn (Vice Chair) – Downham Market Town Council
Cllr Frank Daymond – Downham Market Town Council
Cllr Robin Pegg – Downham West Parish Council
Mr Colin Sampson – Downham Market Town Council
Mrs Jackie Westropp – Downham Market Town Council (replacing Mr Mike Coles - retired due to ill health)

One of the main concerns of the Burial Board over the past year is Cemetery House. As the property is vacant and has been for some time Council Tax has to be paid. The property needs to be renovated before it can be re-let. Following advice on the level of renovation three quotations have now been received and therefore application to the Public Works Loan Board is now being made, through Downham West Parish Council, for £50,000 over probably a 10year period. It is intended that the level of renovation will bring the property above the minimum Energy Performance Certificate Level E.

The War Graves Commission have provided a sign for the Churchside Cemetery indicating that there are War Graves therein.

The three cemeteries are kept very tidily by the contractors.
The conservation areas in both King’s Walk and Churchside are becoming rather unruly so it has been decided that these will be subject to bi-annual tidying. In order to help towards funding this it has been agreed to trial a fortnightly grass cutting of all three cemeteries rather than weekly.

The Burial Board has been given a number of young trees which are planted around the Rouses Lane Cemetery. Meanwhile some of the more mature trees have died and been removed.

The Burial Fees are set following the lead from the Borough Council. The fees for 2024-25 will remain as the previous year. The precepts on Downham Market Town Council and Downham West Parish Council have also remained the same as for 2023-24.

Because there have been fewer burials than anticipated over the past few years the expected urgency for further burial plots is not so desperate so the Burial Board have agreed with the Town Council to delay the return of the southern half of the allotment area for an additional year (to April 2026).

In line with other public bodies the Burial Board will publish a copy of their approved minutes and audited accounts on their website.

County Cllr Dawson arrived at the meeting at 7.12pm.

AP7/24	Hundred Acre Charity Report
Cllr Daymond and Cllr Pegg, Trust members of the Hundred Acre Charity, reported that Mr Barry Wiles had been appointed as the representative for Downham Market Town Council.

Cllr Pegg had not attended a meeting for the past year due to personal family commitments but would resume attendance this coming year.

The site continued to remain profitable and the Committee would be merging all branch accounts into one main account for ease of future transactions.

AP8/24		Annual Reports from Local Groups, Clubs and Organisations
No reports had been received from local groups, clubs and organisations.

AP9/24	Questions from the Floor
There were no members of public present and no questions raised by Councillors.


The Chairman thanked everyone for attending and closed the meeting at 7.15pm.
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