Downham West Parish Council
Minutes of the Extraordinary Full Council Meeting held Monday, 17th June 2024 at 7.00pm in Room 3,
Methodist Church, Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
				Parish Clerk			Mrs S Porter
				Member(s) of Public		0

26. Apologies for absence
Apologies for absence had been received from Cllr J Doyle (poor health) and County Cllr C Dawson.

The apologies were accepted.

27. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

28. Approval of the minutes of the Council meeting

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the minutes of the Annual Meeting held on Monday, 20th May 2024 (Items 13-25) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.01pm.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
24.05.2024	Community Grants
29.05.2024	Small Grant Scheme returns for businesses
30.05.2024	General Election timetable
10.06.2024	London Hearts Funding for Exclusive Internal Defibrillator Scheme Across the UK

Borough Councillors
Borough Cllr Rose and Borough Cllr Spikings were not present at the meeting and no prior written reports had been received.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.02pm.

29. Finance
29.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, period ending May 2024, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
30. 
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May 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	2,760.85
	10,646.54
	
	Bank Statement 01.05.2024
	2,760.85
	
	Bank Statement 01.05.2024
	10,646.54

	Total Opening Bank Balances
	 
	13,407.39
	
	Receipts
	- 
	
	Receipts
	1,500.00

	 
	 
	 
	
	Payments Cleared
	- 2,233.40
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.05.2024
	527.45
	
	Bank Statement 31.05.2024
	12,146.54

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	2,760.85
	10,646.54
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	13,407.39
	
	
	
	
	 
	 

	Receipts
	- 
	1,500.00     
	
	
	
	
	 
	 

	Payments
	- 2,233.40
	-
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	527.45
	12,146.54
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	12,673.99
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	527.45
	12,146.54
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	12,673.99
	
	Council Closing Balance
	527.45
	
	Council Closing Balance
	12,146.54

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	12,673.99

	

	Earmarked Funds

	Operating Costs (4 Months)
	2,500.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	60.00

	CIL
	2,058.00

	
	

	
	
	
	Council Total Closing Balances
	12,673.99
	
	 

	Total Earmarked Reserves
	6,154.24
	
	Council Total Earmarked Reserves
	6,154.24
	Council Remaining Available Precept
	6,519.75


61. 
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4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
29.2. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	03.06.2024
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	30.32

	04.06.2024
	Zurich Town & Parish
	Annual Insurance
	BACS
	304.00
	0.00
	304.00
	0.00

	To be paid
	Holly Landscapes
	War Mem & Bus Shelter Clean May
	BACS
	22.28
	4.46
	26.74
	0.00

	To be paid
	Clerk
	Salary May 2024
	BACS
	214.82
	0.00
	214.82
	0.00

	To be paid
	HMRC
	Employer PAYE/NI May 2024
	BACS
	53.60
	0.00
	53.60
	0.00

	To be paid
	DM Methodist Church
	Room Hire 20.05.2024
	BACS
	14.00
	0.00
	14.00
	0.00

	Totals
	608.70
	4.46
	613.16
	30.32



Proposed – Vice Chairman, Cllr Swaine			Seconded – Cllr Fox

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

30. [bookmark: _Hlk169002332]Annual Governance for the Accounts 2023/2024
30.1. Internal Audit Report 2023/2024
The Clerk had circulated the Annual Internal Audit Report 2023/2024, prepared by Mr John Cross, with the agenda.  The Internal Audit had been carried out on Saturday, 11th May 2024.  All accounts, records, supporting documents and safeguards were found to be efficiently maintained and in place.

	Proposed – Cllr Daymond				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the Internal Audit for the financial year 2023/2024.

All in favour

31. 
31.1. 
31.2. Certificate of Exemption 2023/2024
The Clerk confirmed that the higher of the authority’s gross income or gross annual expenditure for 2023/2024 did not exceed £25,000.  The exact figures were as follows:
	Annual gross income 2022/2023
	£14,834

	Annual gross expenditure 2022/2023
	£13,875



Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That this Council certifies itself as exempt from the limited assurance review under Section 9 of the Local Audit (Smaller Authorities) Regulations 2015.

All in favour
The Clerk and the Chairman, Cllr Pegg, duly signed the Certificate of Exemption of the Annual Return 2023/2024.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

30.2. 
30.3. Annual Governance Statement 2023/2024 (Section 1 Annual Return)
The Annual Governance Statement was a means to inform ratepayers how the public accountability framework operated and to ensure there was a sound system of internal control taking place.  The Clerk confirmed that the Council was expected to make representations and assertions, to the best of their knowledge and belief, in nine statements of assurance detailed in Section 1 of the Annual Return.  The Clerk read the statements in Section 1 and requested that Councillors answer yes, no or not applicable to the following declarations:
	Declaration
	Yes
	No
	N/A
	Yes means that the Council:

	1. We have put in place arrangements for effective financial management during the year, and for the preparation of the accounting statements.
	Yes
	
	
	prepared its accounting statements in accordance with the Accounts and Audit Regulations.

	2. We maintained an adequate system of internal control including measures designed to prevent and detect fraud and corruption and reviewed its effectiveness.
	Yes
	
	
	made proper arrangements and accepted responsibility for safeguarding the public money and resources in its charge.

	3. We took all reasonable steps to assure ourselves that there are no matters of actual or potential non-compliance with laws, regulations and Proper Practices that could have a significant financial effect on the ability of this smaller authority to conduct its business or manage its finances.
	Yes
	
	
	has only done what it has the legal power to do and has complied with Proper Practices in doing so.

	4. We provided proper opportunity during the year for the exercise of electors’ rights in accordance with the requirements of the Accounts and Audit Regulations.
	Yes
	
	
	during the year gave all persons interested the opportunity to inspect and ask questions about this authority’s accounts.

	5. We carried out an assessment of the risks facing this authority and took appropriate steps to manage those risks, including the introduction of internal controls and/or external insurance cover where required.
	Yes
	
	
	considered and documented the financial and other risks it faces and dealt with them properly.

	6. We maintained throughout the year an adequate and effective system of internal audit of the accounting records and control systems.
	Yes
	
	
	arranged for a competent person, independent of the financial controls and procedures, to give an objective view on whether internal controls meet the needs of this smaller authority.

	7. We took appropriate action on all matters raised in reports from internal and external audit.
	Yes
	
	
	responded to matters brought to its attention by internal and external audit.

	8. We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or after the year-end, have a financial impact on this authority and, where appropriate have included them in the accounting statements.
	Yes
	
	
	disclosed everything it should have about its business activity during the year including events taking place after the year end if relevant.

	9. (For local councils only) Trust funds including charitable.  In our capacity as the sole managing trustee we discharged our accountability responsibilities for the fund(s)/assets, including financial reporting and, if required, independent examination or audit.
	
	
	N/A
	has met all of its responsibilities where, as a body corporate, it is a sole managing trustee of a local trust or trusts.


	
	Proposed – Cllr Daymond				Seconded – Cllr Fox

That the Council approves the Annual Governance Statement (Section 1 Annual Return) for the financial year 2023/2024 as detailed.

All in favour

The Clerk and the Chairman, Cllr Pegg, duly signed Section 1 of the Annual Return 2023/2024.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

30.4. Accounting Statements 2023/2024 (Section 2 Annual Return)
The Clerk had circulated a copy of the Accounting Statements for the financial year 2023/2024 with the agenda.
The Accounting Statements were a means of presenting the financial position of this Council and properly presenting its receipts and payments.  The accounting statements were as follows:
	Section 2
	2022/2023 £
	2023/2024 £
	Variance £
	Variance %
	Detailed explanation of variance (for each reason noted monetary values to nearest £10 are included)

	1 Balances Brought Forward
	2,985
	3,152
	167
	5.59%
	 

	2 (+) Precept or Rates and Levies
	6,200
	6,620
	420
	6.77%
	Minimal precept rise.

	3 (+) Total Other Receipts
	10
	8,214
	8,204
	82040.00%
	Grant 3,070 in 23/24 (none in 22/23).  Parish Partnership funding 3,187 in 23/24 (none in 22/23).  VAT 1,664 in 23/24 (none in 22/23).

	4 (-) Staff Costs
	3,013
	3,221
	208
	6.90%
	 

	5 (-) Loan Interest/Capital Repayments
	0
	0
	0
	0.00%
	N/A

	6 (-) All Other Payments
	3,030
	10,654
	7,624
	251.62%
	Parish Partnership Scheme (bus shelter renovation) paid 6,375 in 23/24 (no scheme in 22/23).  VAT 1,412 paid in 23/24.

	7 (=) Balances Carried Forward
	3,152
	4,111
	959
	30.43%
	Earmarked Reserves are 3,839. Precept balance remaining 272.  Box 7 remains less than twice Box 2.

	8 Total Value of Cash & Short Term Investments
	3,152
	4,111
	959
	30.43%
	3,839 of the 4,111 are earmarked reserves.

	9 Total Fixed Assets Plus Long Terms Investments & Assets
	33,908
	33,908
	0
	0.00%
	No change

	10 Total Borrowings
	0
	0
	0
	0.00%
	 



	11a (For Local Councils Only) Disclosure note re Trust Funds (including charitable)
	NO
	The Council, as a body corporate, acts as sole trustee and is responsible for managing Trust funds or assets.

	11b (For Local Councils Only) Disclosure note re Trust Funds (including charitable)
	N/A
	The figures in the accounting statements above do not include any Trust transactions.



	Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the Accounting Statements (Section 2 Annual Return) for the financial year 2023/2024 as detailed.

All in favour

The Clerk and the Chairman, Cllr Pegg, duly signed Section 2 of the Annual Return 2023/2024.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

30.5. Notice of Appointment of Date for the Exercise of Electors’ Rights
The Clerk had circulated a copy of the Notice of Appointment of Date for the Exercise of Electors’ Rights for the financial year 2023/2024 with the agenda.
The Council had a duty to inform the electorate of a 30 working day period during which electors’ rights may be exercised.  The inspection period had to include the first 10 working days of July.  The dates would be as follows:
The dates set for the period for the exercise of public rights are as follows: 
Dated		Tuesday, 18th June 2024
Commencing on	Wednesday, 19th June 2024
And ending on	Tuesday, 30th July 2024

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the Council approves the Notice of Appointment of Date for the Exercise of Electors’ Rights for the financial year 2023/2024 as detailed.

All in favour

The Clerk would submit the AGAR to PKF Littlejohn and advertise the Annual Return 2023/2024 and supporting accounting documents on the website and Council noticeboard.

31. Gov domain website and emails
The Clerk reported that the gov.uk domain name had now been set up by Norfolk ALC and the new website was live.  The Clerk and Councillor email addresses had been activated and set up by the Clerk with the Downham West Parish Council signature.

All Councillors were reminded to adopt the new system as soon as possible.

32. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 22nd July 2024 at 7.00pm in Room 3, Methodist Church, Paradise Road.


The Chairman thanked everyone for attending and closed the meeting at 7.12pm.
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