Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 22nd July 2024 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Councillors			Cllr F Daymond
								Cllr J Fox
								Cllr D Sharman (from Item 36.1)
				Borough Councillors		Cllr C Rose
								Cllr V Spikings
				Parish Clerk			Mrs S Porter
				Member(s) of Public		0


33. Apologies for absence
Apologies for absence had been received from the Vice Chairman, Cllr C Swaine (holiday), Cllr J Doyle (poor health) and County Cllr C Dawson (prior commitment).

The apologies were accepted.

34. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

35. Approval of the minutes of the Council meeting

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the minutes of the Extraordinary Council Meeting held on Monday, 17th June 2024 (Items 26-32) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

36. Co-option of applicant(s) for the position of Councillor

Mr David Sharman had verbally submitted his interest for the position of Councillor.  He provided a short résumé which included 20 years’ experience as a Town Councillor and serving as Town Mayor on two occasions and Deputy Town Mayor.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That Mr David Sharman is co-opted as Parish Councillor to Downham West Parish Council.

All in favour

In the presence of the Council and in accordance with legislation of the Local Government Act 1972, Section 83, Mr Sharman duly signed his Declaration of Acceptance of Office.

36.1. Dispensation
In order to participate and vote on matters at this meeting and under the provisions of the Localism Act 2011, Sections 31-33, Cllr Sharman duly signed his Dispensation Request and this was put to the Council.



Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That Cllr Sharman is granted a dispensation until the end of his term in May 2027, or resignation, whichever is the sooner, to enable him to take part in Council business where this would otherwise be prohibited because he has a Disclosable Pecuniary Interest.

All in favour

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.07pm.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:

02.07.2024	Community Funds Information
06.07.2024	Funding Information
11.07.2024	Welney Summer Gala 17th August 2024
12.07.2024	Minimum Income Guarantee (MIG)
16.07.2024	Grass cutting – verges
	22.07.2024	School parking

Borough Councillors
Borough Cllr Rose reported that Mr Jacob Medlock had been appointed Chief Executive for the BCKL&WN and would be commencing this post in September 2024.

The Corporate Performance Panel had recently held a meeting and would be seeking Cabinet approval of the Council’s Productivity Plan, drafted in response to the Productivity in Local Government request from the Department for Levelling Up, Housing and Communities.

Borough Cllr Spikings reported that the next round of CIL applications was open and applications were required to be submitted by 31st July 2024.

The Chairman, Cllr Pegg, reported that two derelict houses in Salters Lode, one of which had previously been cleared, were extremely overgrown again.  Borough Cllr Spikings reported that one dwelling was in private ownership and the other was owned by Freebridge.

The Chairman, Cllr Pegg, agreed to report the privately owned property to the BCKL&WN Enforcement team and contact Freebridge regarding their property.  He would further send a report to Borough Cllr Spikings in order that she could raise this issue at the forthcoming Enforcement Committee meeting.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.15pm.

37. Finance
37.1. Bank Reconciliation
The Clerk had circulated the bank reconciliations, period ending June 2024, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
38. 

Chairman Signed ...........................................................   Dated ...................................................	                              (2024) Page 12 of 13
June 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	527.45
	12,146.54
	
	Bank Statement 01.06.2024
	527.45
	
	Bank Statement 01.06.2024
	12,146.54

	Total Opening Bank Balances
	 
	12,673.99
	
	Receipts
	1,120.00
	
	Receipts
	30.32

	 
	 
	 
	
	Payments Cleared
	- 676.25
	
	Payments Cleared
	- 1,000.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.06.2024
	971.20
	
	Bank Statement 30.06.2024
	11,176.86

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	527.45
	12,146.54
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	12,673.99
	
	
	
	
	 
	 

	Receipts
	1,120.00
	30.32
	
	
	
	
	 
	 

	Payments
	- 676.25
	- 1,000.00
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	971.20
	11,176.86
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	12,148.06
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	971.20
	11,176.86
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	12,148.06
	
	Council Closing Balance
	971.20
	
	Council Closing Balance
	11,176.86

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	12,148.06

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	60.00

	CIL
	2,058.00

	
	

	
	
	
	Council Total Closing Balances
	12,148.06
	
	 

	Total Earmarked Reserves
	7,404.24
	
	Council Total Earmarked Reserves
	7,404.24
	Council Remaining Available Precept
	4,743.82
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37.2. Damaged bus shelter, A1122 (opposite Waterman’s Way)
The Chairman, Cllr Pegg, reported that he had contacted Glass & Glazing, Downham Market, to provide a replacement cost for the missing pane of glass on the bus shelter.  They had advised that laminated (shatterproof) glass would be the best solution but that they would be busy over the school holidays and would deal with this in September 2024.

The Chairman, Cllr Pegg, would report back at the next meeting.

Borough Cllr Rose and Borough Cllr Spikings left the Council Chamber at 7.24pm.

37.3. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	19.06.2024
	N Power
	Street Lighting Supply May
	DD
	26.75
	1.34
	28.09
	0.00

	19.06.2024
	Norfolk ALC
	Gov.uk domain refunded
	BACS
	-100.00
	-20.00
	-120.00
	0.00

	24.06.2024
	Information Comm
	Annual Data Protection Fee
	DD
	35.00
	0.00
	35.00
	0.00

	17.07.2024
	N Power
	Street Lighting Supply June
	DD
	23.79
	1.19
	24.98
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance June
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Holly Landscapes
	War Mem & Shelter Clean Jun
	BACS
	22.28
	4.46
	26.74
	0.00

	To be paid
	DM Methodist Church
	Room Hire 17.06.2024
	BACS
	7.00
	0.00
	7.00
	0.00

	To be paid
	Clerk
	Salary June 2024
	BACS
	214.62
	0.00
	214.62
	0.00

	To be paid
	HMRC
	Employer PAYE/NI June 2024
	BACS
	53.80
	0.00
	53.80
	0.00

	To be paid
	Mr P Akers
	Bus Shelter annual clean
	BACS
	40.00
	0.00
	40.00
	0.00

	To be paid
	DM Methodist Church
	Room Hire 22.07.2024
	BACS
	14.00
	0.00
	14.00
	0.00

	To be paid
	Clerk
	Salary July 2024
	BACS
	214.82
	0.00
	214.82
	0.00

	To be paid
	HMRC
	Employer PAYE/NI July 2024
	BACS
	53.60
	0.00
	53.60
	0.00

	Totals
	610.79
	-11.99
	598.80
	0.00



Proposed – Cllr Fox					Seconded – Cllr Sharman

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

38. Adoption of the updated Financial Regulations
The Clerk had circulated a draft copy of the Parish Council’s updated Financial Regulations in accordance with the NALC Model Financial Regulations (England) April 2024 with the agenda.  Cllr Fox was given a vote of thanks for helping update them.

The Clerk noted that the financial amounts stated within the document needed to be agreed prior to approval.  Councillors reviewed the document and confirmed it to be accurate and correct.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That the updated Financial Regulations [in accordance with the NALC Model Financial Regulations (England) April 2024] are adopted with immediate effect.

All in favour

The Clerk would add the document to the website.

39. Written reports (as listed on the agenda) regarding Councillor issues and village matters
39.1. Damaged notice board, Waterman’s Way
The Clerk had sought various quotations for a notice board and these had been circulated with the agenda.  The costs ranged from £20.00 for aluminium ones to £157.78 for a timber board.  The costs were exclusive of posts, postcrete and labour.

A discussion took place and it was felt that a timber board would be more in keeping than a metal one and Councillors agreed that the one being offered by Greenbarnes at a discounted rate of £157.78 + £31.56 VAT (total £189.34) would be ideal.  It was noted that there were only three left in stock.  The Chairman, Cllr Pegg, reported that he could supply the posts for the frame at no cost to the Council.  Two bags of postcrete and labour costs would be in the region of a further £115.00.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Sharman

That the Council purchases a timber noticeboard from Greenbarnes at a cost of £157.78 + £31.56 VAT (total £189.34), subject to availability and on the proviso that there would be no additional costs for printing and delivery.

All in favour

The Clerk would attempt to order the noticeboard immediately.

39.2. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021)
39.2.1. Bird boxes
Cllr Fox reported that a meeting had taken place at the King’s Walk Cemetery with Mr C Sampson, a member of the Downham Market & Downham West Burial Board, to consider options and locations for bird boxes.  Mr Sampson had confirmed that he would source materials from Stoke Ferry Timber up to a maximum net cost of £100.00.

Cllr Fox had then subsequently contacted Borough Cllr A Bullen, who had in turn liaised with the Men’s Shed in Downham Market, who confirmed that they would make them free of charge with the supplied timber.

Cllr Fox would report back at the next meeting with further updates on this project.

40. Planning Applications and Notices of Decision
40.1. Planning applications
	No planning applications had been received from the BCKL&WN.

40.2. Planning decisions
40.2.1. 24/01107/F – Lavender Farm, Downham Road, Salters Lode – Construction of agricultural storage building – comments by 18th July 2024
	No objections.
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40.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.

40.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.
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41.1. For Action/Information
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No correspondence for action or information had been received.
41.2. Late correspondence
	No late correspondence for action or information had been received.

42. Reports from Outside Bodies
42.1. Downham Market & Downham West Joint Burial Board
42.1.1. Cemetery House Renovation Project (information circulated with agenda)
42.1.1.1. To resolve the following:
‘To seek the approval of the Secretary of State for Levelling Up, Housing and Communities to apply for a PWLB loan of £50,000 over the borrowing term of 10 years for the Downham Market & Downham West Joint Burial Board to complete the full renovation of the Cemetery House. The annual loan repayments will come to around £6,402.60 with a total estimated repayment amount of 64,026.00.  It is not intended to increase the council tax precept for the purpose of the loan repayments.’

The Clerk had completed various documents and these had been circulated with the agenda.  The Clerk reported that in order to obtain a loan from the Public Works Loan Board (PWLB), the Council was required to resolve the above resolution, produce details of the loan within the budget, carry out a public consultation and produce a business case.

	Proposed – Chairman, Cllr Pegg					Seconded – Cllr Daymond

That the Council seeks the approval of the Secretary of State for Levelling Up, Housing and Communities to apply for a PWLB loan of £50,000 over the borrowing term of 10 years for the Downham Market & Downham West Joint Burial Board to complete the full renovation of the Cemetery House. The annual loan repayments will come to around £6,402.60 with a total estimated repayment amount of 64,026.00.  It is not intended to increase the council tax precept for the purpose of the loan repayments.’

All in favour

42.1.1.2. To approve the public survey content and distribution to every household
The Clerk had produced a draft public survey and this had been circulated with the agenda.  Councillors agreed that it should be A5 sized and that 175 copies would be required for printing in preparation of these being delivered to every household in Downham West.  The Clerk recommended that Royal Mail be contracted to carry this service out.

Cllr Fox, as Chairman of the Downham Market & Downham West Joint Burial Board, confirmed that the printing and distribution costs would be borne by the Burial Board.  He agreed to contact Royal Mail to establish their distribution costs.

	Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That the Council approves the draft public survey and that 175 copies are printed by the Downham Market & Downham West Joint Burial Board and subsequently delivered by Royal Mail, subject to satisfactory costs being obtained from Royal Mail to undertake this.

All in favour

42.1.1.3. To approve the application forms
	The Clerk had completed the PWLB application forms and these had been circulated with the agenda.
	
	Proposed – Cllr Fox					Seconded – Cllr Daymond

That the Council approves the completed application forms in preparation for the Public Works Loan Board application.

All in favour
42.2. Hundred Acre Charity
The Chairman, Cllr Pegg, reported that a site meeting of the Hundred Acre Charity Committee would be taking place next week.  There was nothing further to report.

43. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 30th September 2024 at 7.00pm in Room 3, Methodist Church, Paradise Road, followed by the Ordinary meeting of the Council.


The Chairman thanked everyone for attending and closed the meeting at 8.30pm.
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