Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 30th September 2024 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
				Borough Councillors		Cllr C Rose
								Cllr V Spikings
				Parish Clerk			Mrs S Porter
				Member(s) of Public		0


44. Apologies for absence
Apologies for absence had been received from County Cllr C Dawson (conference).

Cllr D Sharman did not attend the meeting.

44.1.	To resolve that Cllr Doyle is permitted to remain a Councillor until he makes a full recovery from his stroke that occurred in April 2024 (Section 85, Local Government Act 1972, states that ‘if a Member of a local authority fails throughout a period of six consecutive months from the date of his last attendance to attend any meeting of the authority, he shall, unless the failure was due to some good reason approved by the authority before the expiry of that period, cease to be a member of the authority.’)

Cllr Fox suggested that the resolution be amended.

Proposed – Cllr Fox					Seconded – Cllr Daymond

That Cllr Doyle is permitted to remain a Councillor due to his stroke in April 2024 and that this be reviewed every five months in accordance with Section 85, Local Government Act 1972.

All in favour

The Clerk would add this item to the January 2025 agenda for review.

45. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

46. Approval of the minutes of the Council meeting

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the minutes of the Full Council Meeting held on Monday, 22nd July 2024 (Items 33-43) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.07pm.



Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
02.08.2024	School parking update
08.08.2024	Housing & Transport Announcements
08.08.2024	Active Travel Survey/School Grants update
09.08.2024	Road Closures & Diversions – Anglian Water on Highways team
13.08.2024	NCC Report
27.08.2024	Library and Community Strategy Survey
27.08.2024	Lynn Road junction, Heacham – improvement work
28.08.2024	Norfolk Economic Strategy
31.08.2024	Permitting works to the highway - utilities
31.08.2024	Contractor Options for Parish Council works
02.09.2024	Defibrillator mapping in parishes
11.09.2024	A47 Speed reduction proposals
15.09.2024	Second World War veterans attend Battle of Britain Commemoration at County Hall
16.09.2024	County Deal, Economic Development, and News in Bites
21.09.2024	National Planning Policy Framework (NPPF) reforms
21.09.2024	Nationally Significant Infrastructure Projects (NSIPs)
25.09.2024	Tree Planting Grant
27.09.2024	Norfolk Business Board - Press Release
27.09.2024	Broader 'Economic' News
27.09.2024	Budget Press Release

Borough Councillors
Borough Cllr Rose reported that repair works on Welney Parish Council’s modular Community Centre building had now been completed.

Borough Cllr Spikings reported that Norfolk County Council’s Cabinet had approved the closure of recycling centres on Wednesdays to save £200,000 a year.  In addition to this, with effect from Monday, 18th November 2024, advance bookings would need to be made to take waste to recycling centres.  Concerns were that this may lead to an increase in fly-tipping.

The BCKL&WN Chief Executive, Ms Kate Blakemore, was now in post.

Recent Planning sessions held for Parish and Town Councils had highlighted new targets for housing in the borough.  Previous targets had been approximately 554 builds per annum but under the new Government, these figures would be approximately 1,042 per annum.  It was felt that applications might be harder to object to under the new regime.  The Prime Minister had also defended plans to build pylons, electricity substations and solar farms across the East of England, describing them as a necessary trade-off for reducing energy bills.  He was also committed to the building of Sizewell C nuclear power station in Suffolk.

The parish of Upwell (and Outwell) had recently secured £30,000 through the BCKL&WN Community Infrastructure Levy (CIL) funding scheme.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.15pm.

47. Finance
47.1. Bank Reconciliation
The Clerk had circulated the bank reconciliations, periods ending July 2024, August 2024 and September 2024, and current bank account statements and finance summary with the agenda.  The bank balances were as follows:
48. 
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July 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	971.20
	11,176.86
	
	Bank Statement 01.07.2024
	971.20
	
	Bank Statement 01.07.2024
	11,176.86

	Total Opening Bank Balances
	 
	12,148.06
	
	Receipts
	500.00
	
	Receipts
	-

	 
	 
	 
	
	Payments Cleared
	- 655.72
	
	Payments Cleared
	- 500.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.07.2024
	815.48
	
	Bank Statement 31.07.2024
	10,676.86

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	971.20
	11,176.86
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	12,148.06
	
	
	
	
	 
	 

	Receipts
	500.00
	-
	
	
	
	
	 
	 

	Payments
	- 655.72
	- 500.00
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	815.48
	10,676.86
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	11,492.34
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	815.48
	10,676.86
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	11,492.34
	
	Council Closing Balance
	815.48
	
	Council Closing Balance
	10,676.86

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	11,492.34

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	60.00

	CIL
	2,058.00

	
	

	
	
	
	Council Total Closing Balances
	11,492.34
	
	 

	Total Earmarked Reserves
	7,404.24
	
	Council Total Earmarked Reserves
	7,404.24
	Council Remaining Available Precept
	4,088.10


61. 
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August 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	815.48
	10,676.86
	
	Bank Statement 01.08.2024
	815.48
	
	Bank Statement 01.08.2024
	10,676.86

	Total Opening Bank Balances
	 
	11,492.34
	
	Receipts
	-
	
	Receipts
	-

	 
	 
	 
	
	Payments Cleared
	- 25.61
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.08.2024
	789.87
	
	Bank Statement 31.08.2024
	10,676.86

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	815.48
	10,676.86
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	11,492.34
	
	
	
	
	 
	 

	Receipts
	-
	-
	
	
	
	
	 
	 

	Payments
	- 25.61
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	789.87
	10,676.86
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	11,466.73
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	789.87
	10,676.86
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	11,466.73
	
	Council Closing Balance
	789.87
	
	Council Closing Balance
	10,676.86

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	11,466.73

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	60.00

	CIL
	2,058.00

	
	

	
	
	
	Council Total Closing Balances
	11,466.73
	
	 

	Total Earmarked Reserves
	7,404.24
	
	Council Total Earmarked Reserves
	7,404.24
	Council Remaining Available Precept
	4,062.49


62. 
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September 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	789.87
	10,676.86
	
	Bank Statement 01.09.2024
	789.87
	
	Bank Statement 01.09.2024
	10,676.86

	Total Opening Bank Balances
	 
	11,466.73
	
	Receipts
	1,000.00
	
	Receipts
	40.96

	 
	 
	 
	
	Payments Cleared
	- 25.92
	
	Payments Cleared
	- 1,000.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.09.2024
	1,763.95
	
	Bank Statement 30.09.2024
	9,717.82

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	789.87
	10,676.86
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	11,466.73
	
	
	
	
	 
	 

	Receipts
	1,000.00
	40.96
	
	
	
	
	 
	 

	Payments
	- 25.92
	- 1,000.00
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,763.95
	9,717.82
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	11,481.77
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,763.95
	9,717.82
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	11,481.77
	
	Council Closing Balance
	1,763.95
	
	Council Closing Balance
	9,717.82

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	11,481.77

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	60.00

	CIL
	2,058.00

	
	

	
	
	
	Council Total Closing Balances
	11,481.77
	
	 

	Total Earmarked Reserves
	7,404.24
	
	Council Total Earmarked Reserves
	7,404.24
	Council Remaining Available Precept
	4,077.53


63. 
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4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
47.2. Damaged bus shelter, A1122 (opposite Waterman’s Way)
The Chairman, Cllr Pegg, had received a quotation from Glass & Glazing Solutions Ltd, Downham Market, to supply and install the missing pane of glass on the bus shelter, and this had been circulated with the agenda.  The cost would be £325.50 + £65.10 VAT (total £390.59).

Councillors agreed that as this was a specialist job and the invoice received was excellent value for money, two further quotations need not be obtained.

Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the quotation from Glass & Glazing Solutions Ltd to supply and install the missing pane of toughened glass on the bus shelter opposite Waterman’s Way at a cost of £325.50 + £65.10 VAT (total £390.59) and that the earmarked CIL reserves are utilised for this.

All in favour

The Clerk would contact the company to confirm the contract and subsequently inform the BCKL&WN of the CIL expenditure.

47.3. Bird boxes
The Clerk reported that timber had been purchased from Stoke Ferry Timber for the construction of ten to fifteen bird boxes.

Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

[bookmark: _Hlk179549335]That the Council formally approves the cost of timber from Stoke Ferry Timber of £91.79 + £18.36 (total £110.15) and this is reclaimed from County Cllr Dawson’s Local Member Fund.

All in favour

47.4. Section 137 (1) of the Local Government Act 1972
47.4.1. Downham Market Men’s Shed (Charity 1188385)
Cllr Fox reported that the Downham Market Men’s Shed had agreed to construct the bird boxes on behalf of the Council.  A short discussion took place and Councillors agreed to donate this charity £58.21, bringing the total net project costs to £150.00.

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the Council donates the Downham Market Men’s Shed £58.21 under S137(1) LGA 1972 for the construction of bird boxes, under the biodiversity duty of the Environment Act 2021, and that this too is reclaimed from County Cllr Dawson’s Local Member Fund.

All in favour

The Clerk would make a BACS payment to the Downham Market Men’s Shed and submit a total invoice of £150.00 to Norfolk County Council for the reclaimed funds.
	
47.4.2. Royal British Legion Remembrance Wreath
A short discussion took place and Councillors agreed a donation of £30.00 to the Downham Market & District Branch Royal British Legion.



Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That the Council purchases a poppy wreath for £30.00 from the Downham Market & District Branch Royal British Legion under S137(1) LGA 1972 and that Cllr Swaine lays the wreath at the Salter’s Lode War Memorial on behalf of the Council.

All in favour

The Chairman would purchase a poppy wreath from the Royal British Legion Downham branch and reclaim the expenses at the next meeting.

47.5. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	19.08.2024
	N Power
	Street Lighting Supply July
	DD
	24.39
	1.22
	25.61
	0.00

	02.09.2024
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	40.96

	18.09.2024
	N Power
	Street Lighting Supply August
	DD
	24.69
	1.23
	25.92
	0.00

	To be paid
	Holly Landscapes
	War Mem & Bus Shelter Clean Jul
	BACS
	22.28
	4.46
	26.74
	0.00

	To be paid
	Porter (Stoke Ferry Timber)
	Timber for bird boxes
	BACS
	91.79
	18.36
	110.15
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Aug
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Holly Landscapes
	War Mem/Bus Shelter Clean Aug
	BACS
	22.28
	4.46
	26.74
	0.00

	To be paid
	Clerk
	Salary August 2024
	BACS
	214.62
	0.00
	214.62
	0.00

	To be paid
	HMRC
	Employer PAYE/NI August 2024
	BACS
	53.80
	0.00
	53.80
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Sep
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Salary September 2024
	BACS
	214.62
	0.00
	214.62
	0.00

	To be paid
	HMRC
	Employer PAYE/NI Sep 2024
	BACS
	53.80
	0.00
	53.80
	0.00

	Totals
	732.53
	31.78
	764.31
	40.96



Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

48. Notice of Conclusion of Audit for the Annual Governance & Accountability Return 2023/2024
	The Notification of Exempt Status for the Annual Return 2023/2024 from PKF Littlejohn LLP had been circulated prior to and with the agenda.  The Clerk confirmed that no advisory comments had been made by the External Auditor.  The report was noted.

The Notice of Conclusion of Audit for the Annual Governance & Accountability Return had been displayed on the website dated 2nd September 2024.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That the Notice of Conclusion of Audit for the Annual Governance & Accountability Return 2023/2024 is noted.

All in favour



49. Reports (as listed on the agenda) regarding Councillor issues and village matters
49.1. Government email addresses
The Clerk reported that some Councillors had still not initiated their Government email addresses.  Councillors agreed to set them up as soon as possible.

49.2. Notice board
The Clerk reported that the notice board Councillors had approved at the last meeting to purchase, had been sold out on the very same evening following that meeting.  The Chairman, Cllr Pegg, reported that he had investigated cheaper aluminium display frames which were glazed, lockable and would require less maintenance.  It was felt that a further notice board could also be purchased for the Bridge Road bus shelter.

The Chairman, Cllr Pegg, agreed to investigate quotations for varying sized frames and report back at the next meeting for consideration.

The Clerk would add this item to the agenda.

49.3. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021)
49.3.1. Bird boxes
Cllr Fox reported that once the various bird box types and sizes had been constructed, they would then be erected throughout the cemetery grounds in Downham Market.

50. Planning Applications and Notices of Decision
50.1. Planning applications
	No planning applications had been received from the BCKL&WN.

50.2. Planning decisions
50.2.1. 24/01330/F – The Old Chapel, Downham Road, Salters Lode – Removal of defective structure and reconstruction of shed/raised terrace at rear of dwelling
Application Permitted (delegated decision).
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50.3. Late planning applications and notices of decision
Late Planning Application
24/01695/LDP – Foxbury, Lady Drove, Barroway Drove – LAWFUL DEVELOPMENT CERTIFICATE APPLICATION FOR A PROPOSED: To erect a (less than) 15 square metre (internal measurement) garden room in the back garden more than 2 metres from the boundary
Information only.

50.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.
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85. 
51. Correspondence
51.1. For Action/Information
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
No correspondence for action or information had been received.

51.2. Late correspondence
	No late correspondence for action or information had been received.

52. Reports from Outside Bodies
52.1. Downham Market & Downham West Joint Burial Board
Cllr Fox reported that the next meeting of the Downham Market & Downham West Joint Burial Board was being held on Wednesday, 16th October 2024.

52.1.1. Cemetery House Renovation Project (information circulated with agenda)
Cllr Fox reported that the Downham Market & Downham West Joint Burial Board had contracted an individual to hand deliver the public survey to every household in Downham West at a cost of £100.00.  Royal Mail had initially been contacted to carry this out, but their costs would have been £1,200.00.

The Clerk reported that three residents had responded to the survey, all of whom had been in favour of a loan being taken out by this Council on behalf of the Downham Market & Downham West Joint Burial Board to renovate the Cemetery House.

The Vice Chairman, Cllr Swaine, raised concern that some houses had not had the leaflet delivered to them.  It was felt, however, that as most properties had received them, the odd few missed was acceptable.

The Clerk reported that the Downham Market & Downham West Joint Burial Board would now need to complete a business plan in preparation for the report being sent to the Public Works Loan Board.  Cllr Fox would inform them of this.

52.2. Hundred Acre Charity
Cllr Daymond reported that the annual site inspection had taken place in July 2024 and no tenants had been found to be breaching the conditions of their contracts.  At the succeeding meeting, Trustees had approved placing stones on the roadway to the site to stabilise the surface.

53. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 18th November 2024 at 7.00pm in Room 3, Methodist Church, Paradise Road, followed by the Ordinary meeting of the Council.


The Chairman thanked everyone for attending and closed the meeting at 8.05pm.
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