Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 18th November 2024 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
				County Councillor		Cllr C Dawson
				Borough Councillor		Cllr C Rose
				Parish Clerk			Mrs S Porter
				Member(s) of Public		0


54. Apologies for absence
Apologies for absence had been received from Borough Cllr V Spikings (prior engagement).

Cllr D Sharman did not attend the meeting.

55. Declarations of interest and requests for dispensation
The Chairman, Cllr Pegg, declared a Pecuniary Interest in Item 57.5, Payment of Bills, as this related to a direct financial imbursement to him.

56. Approval of the minutes of the Council meeting

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the minutes of the Full Council Meeting held on Monday, 30th September 2024 (Items 44-53) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.02pm.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
01.10.2024	Latest news from the County Councils Network
03.10.2024	School safety
05.10.2024	NCC Budget update
05.10.2024	Defibrillators – London Hearts match-funding
16.10.2024	Winter Fuel Payments withdrawal assistance
27.10.2024	New strategy puts Norfolk at the forefront of the UK economy
28.10.2024	Winter Gritting
01.11.2024	Chancellor’s Budget 2024
06.11.2024	Training for parishes with a defibrillator
06.11.2024	Mud on the highway
15.11.2024	Norfolk 2025 VE & VJ Commemorations - open to applications

Cllr Dawson further reported that Mayoral combined authorities had recently been proposed by Central Government, with existing Borough and District Councils being abolished and becoming Unitary Councils.
Further details regarding this proposal would emerge from Government Ministers over the coming months.

The Norfolk County Council Elections due to take place in May 2025 had been postponed until May 2026.

Due to its carrstone buildings, Downham Market was known as the Gingerbread Town.  Local businesses of the Town had joined together as part of the Love Your Town programme and would be launching a Gingerbread Trail at 2.00pm on Sunday, 24th November, in conjunction with the Christmas Lights Switch On event.  A map and passport would allow participants to see all the gingerbread houses displayed in shop windows where stamps could be collected from each one.

Borough Councillors
Borough Cllr Rose reported that he would probably not be standing for re-election in 2027 due to family commitments.

A meeting with the Chief Executive was held on a monthly basis; the Parish Council was invited to submit items to Cllr Rose which they wished to be raised.

£3,000 had recently been raised for the Royal National Lifeboat Association (RNLI) by a young boy in Upwell and he would shortly be awarded with a Community Award certificate by the Mayor of King’s Lynn & West Norfolk, Cllr Brand.

Budget discussions and consideration were now underway, details of which would follow in 2025.

In the new year, guidance would be available to Members of all Councils of the Antisocial Behaviour, Crime & Policing Act 2014.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.15pm.

57. Finance
57.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, period ending October 2024, and current bank account statements and finance summary with the agenda.  The bank balances were as follows:
58. 
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October 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,763.95
	9,717.82
	
	Bank Statement 01.10.2024
	1,763.95
	
	Bank Statement 01.10.2024
	9,717.82

	Total Opening Bank Balances
	 
	11,481.77
	
	Receipts
	17.25
	
	Receipts
	- 

	 
	 
	 
	
	Payments Cleared
	- 740.56
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.10.2024
	1,040.64
	
	Bank Statement 31.10.2024
	9,717.82

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,763.95
	9,717.82
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	11,481.77
	
	
	
	
	 
	 

	Receipts
	17.25
	- 
	
	
	
	
	 
	 

	Payments
	- 740.56
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,040.64
	9,717.82
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	10,758.46
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,040.64
	9,717.82
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	10,758.46
	
	Council Closing Balance
	1,040.64
	
	Council Closing Balance
	9,717.82

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	10,758.46

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	60.00

	CIL
	2,075.25

	
	

	
	
	
	Council Total Closing Balances
	10,758.46
	
	 

	Total Earmarked Reserves
	7,421.49
	
	Council Total Earmarked Reserves
	7,421.49
	Council Remaining Available Precept
	3,336.97
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57.2. Payments & Receipts 6 Month Actuals
The Clerk had circulated with the agenda a copy of the 2024/2025 budget detailing the six-month actuals against each budgetary item.  The report was noted.
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57.3. CIL Payment
The Clerk reported that the Council had received a Community Infrastructure Levy (CIL) payment from the BCKL&WN for £17.25 from the development at Land on the North East of 4 and 5 Waterman’s Way, Salters Lode.

49. 
50. 
51. 
52. 
53. 
54. 
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56. 
57. 
57.1. 
57.2. 
57.3. 
57.4. Notice board
The Chairman, Cllr Pegg, reported that he had not yet investigated the costs of a new notice board for Waterman’s Way and the Bridge Road bus shelter.  This item would be deferred to the meeting in January 2025.

57.3. 
57.4. 
57.5. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	17.10.2024
	N Power
	Street Lighting Supply September
	DD
	26.45
	1.32
	27.77
	0.00

	24.10.2024
	BCKL&WN
	CIL Levy
	BACS
	0.00
	0.00
	0.00
	17.25

	19.11.2024
	N Power
	Street Lighting Supply October
	DD
	28.76
	1.44
	30.20
	0.00

	To be paid
	Holly Landscapes
	War Mem & Shelter Clean Sep
	BACS
	22.28
	4.46
	26.74
	0.00

	To be paid
	DM Methodist Church
	Room Hire 30.09.2024
	BACS
	14.00
	0.00
	14.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Oct
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	DM Men's Shed
	Construction of bird boxes
	BACS
	58.21
	0.00
	58.21
	0.00

	To be paid
	Parish Online
	Mapping Software Subscription
	BACS
	32.00
	6.40
	38.40
	0.00

	To be paid
	DM&DW Burial Board
	Burial precept 2024/2025
	BACS
	990.00
	0.00
	990.00
	0.00

	To be paid
	Clerk
	Salary October 2024
	BACS
	274.87
	0.00
	274.87
	0.00

	To be paid
	HMRC
	Employer PAYE/NI October 2024
	BACS
	68.80
	0.00
	68.80
	0.00

	To be paid
	Cllr R Pegg (RBL)
	Poppy Appeal Wreath
	BACS
	30.00
	0.00
	30.00
	0.00

	To be paid
	Glass & Glazing Solutions
	Bus Shelter window replacement
	BACS
	325.49
	65.10
	390.59
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Nov
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Holly Landscapes
	War Mem & Shelter Clean Oct
	BACS
	22.28
	4.46
	26.74
	0.00

	Totals
	1,903.40
	85.22
	1,988.62
	17.25


	
	The Chairman, Cllr Pegg, had declared a Pecuniary Interest in this item.

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

For – 3			Against – 0			Abstentions – 1 (Declared Interest)

58. Draft Budget 2025/2026
The Clerk had circulated a copy of the draft budget with the agenda, and the items were considered by Councillors.  The Clerk advised that the Tax Base rates had not yet been released by the BCKL&WN and were not due to be received until December 2024.  Councillors agreed that a maximum 5% increase on the overall precept could be considered.

The Clerk reported that once the Tax Base was known, the final draft precept and budget would be circulated to Councillors and then be presented for formal approval at the January meeting.

59. Reports (as listed on the agenda) regarding Councillor issues and village matters
59.1.1. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021) – bird boxes
Cllr Fox reported that various bird boxes had been constructed and there was some timber left which the Downham Market Men’s Shed would use to make a few more.  When the bird boxes were placed in the Cemetery grounds, County Cllr Dawson would be present for a photo opportunity.

The Chairman, Cllr Pegg, adjourned the meeting at 7.47pm.

County Cllr Dawson confirmed that he would donate a German made bat box to the Parish Council.  He was given a vote of thanks for this.

The Chairman, Cllr Pegg, resumed the meeting at 7.48pm.

59.1.2. British Heart Foundation defibrillator
The Clerk reported that she had completed an application for a funded defibrillator, cabinet and electrical installation from the British Heart Foundation.  She had contacted the landowner of The Original Factory Shop to reaffirm their consent to placing it on the exterior wall of their premises.  A response had not yet been received.

Councillors raised concern that the cabinet was not lockable and could easily be stolen.  The Clerk advised that the British Heart Foundation would only provide an open cabinet as part of their funded package, which was worth in the region of £2,000.00 (including the electrical works).  Councillors agreed to proceed.

Proposed – Cllr Daymond				Seconded – Cllr Fox

That the Council gratefully approves a funded defibrillator, cabinet and installation from the British Heart Foundation and that it is sited on the exterior wall of The Original Factory Shop in Bridge Road.

All in favour

The Clerk would administer the delivery and installation of the defibrillator and add it to the insurance policy and Asset Register once it was in situ.

60. Planning Applications and Notices of Decision
60.1. Planning applications
60.1.1. 24/01107/F – Lavender Farm, Downham Road, Salters Lode – Construction of agricultural storage building and habitat mitigation (Amended plan) – comments by 30th October 2024
No objections.

60.2. Planning decisions
No planning decisions had been received from the BCKL&WN.
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60.3. Late planning applications and notices of decision
No late planning applications or decisions had been received from the BCKL&WN.

60.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.
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61. Correspondence
61.1. For Action/Information
26. 
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38. 
39. 
40. 
No correspondence for action or information had been received.

61.2. Late correspondence
	No late correspondence for action or information had been received.
62. Reports from Outside Bodies
62.1. Downham Market & Downham West Joint Burial Board
62.1.1. Minutes of meeting held 1st May 2024
The Clerk had circulated a copy of the minutes of the Downham Market & Downham West Joint Burial Board meeting held on Wednesday, 1st May 2025, prior to the agenda.

Cllr Fox, Chairman of the Downham Market & Downham West Joint Burial Board, provided the following Board report:

The Joint Burial Board met on Wednesday, 16th October 2024.  The meeting started at Rouses Lane Cemetery.  A new member of the Board, Jaqueline Westrop, has joined as a representative of Downham Market Town Council.  She did not attend the Cemetery inspections but was at the later business meeting.

The Rouses Lane Cemetery was inspected:
· The allotment area is now no longer used by the allotment tenants and will be flail mowed in the next few months.
· Three of the ten free trees that were nothing more than slender twigs did survive and are continuing to grow.  They will be transplanted as appropriate.
· The large conifer in the Roman Catholic area will be trimmed back when permissible.
· A shrub near to the Cremated Remain plots corner has become untidy and will be sorted out.
· A tree with some mistletoe appears to be dying.  We will await the spring inspection to decide what needs to be done.
· The gravel will be topped up on the drive through the Cemetery.

King’s Walk & Churchside Cemeteries were inspected:
· The undergrowth in King’s Walk is variable with some thick brambles in a few areas.  This will be evened out.
· The bench in Churchside has been replaced and is used.
· All Cemeteries are looking tidy and well kept.  The fortnightly mowing seems to be successful and save some expenditure.

The remainder of the meeting be held at the Administrators office.
· Approved Minutes of the Burial Board now appear on the Burial Board website alongside a statement of accounts.
· The script on the website needs to be updated.
· The burial fees for 2024/25 were agreed, as is the Board’s practice, at 75% of the Borough Council’s fees (rounded to make sensible figures) with an approximate 10% increase.  There was no increase last year.
· The accounts for 2023/24 were agreed.  It was noted that the Burial/Memorial income has reduced by some £3,000 and is currently only about 50% of pre-pandemic figures.
· Precepts on Downham Market Town Council and Downham West Parish Council were considered for the next year.  It was agreed to keep these as last year.

Cemetery House:  The process of applying for a Public Works Loan Board loan is progressing slowly.  A Parish Consultation has taken place with no objections.  The next stage is to write up a Business Plan which the Burial Board Administrator will do.

Bird and Bat Boxes:  This is a project which is underway.  The Downham Men’s Shed has the timber, and a few possible sites were identified at the cemeteries. 

62.1.2. Cemetery House Renovation Project (information circulated with agenda)
This had been reported under Item 62.1, Downham Market & Downham West Joint Burial Board report.

62.2. Hundred Acre Charity
Cllr Daymond reported that a recent meeting had taken place.  The overall funds of £9,900 had been distributed equally between all three branches.  The Downham Market and Downham Branch had pledged their funds to the local Food Bank in Downham Market.
63. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 20th January 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road.  However, Councillors agreed for the meeting to be rescheduled for Monday, 27th January 2025.

The Clerk would add the list of meeting dates to the next agenda and confirm with the Downham Market Methodist Church that the dates were acceptable.

County Cllr Dawson left the Council Chamber at 8.01pm.
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64. Exclusion of Press and Public (Public Bodies (Admission to meetings) Act 1960 S1)

Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That under the Public Bodies (Admission to meetings) Act 1960 Section 1, the press and public be excluded from the meeting in order to allow confidential items to be discussed.

All in favour

64.1. Clerk’s National Salary Award
See confidential report.

The Chairman, Cllr Pegg, closed confidentiality and resumed the meeting.

Proposed – Cllr Daymond				Seconded – Chairman, Cllr Pegg

That the Clerk’s Spinal Column Point (SCP 19) hourly rate is increased in accordance with the current National Joint Council (NJC) Pay Scales 2024-2025, backdated to 1st April 2024.

All in favour

The Chairman, Cllr Pegg, resumed confidentiality.

64.2. Clerk’s Incremental Pay Rise and Working Hours
The Clerk left the Council Chamber at 8.10pm.

See confidential report.

The Chairman, Cllr Pegg, closed confidentiality and resumed the meeting.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the Clerk’s Spinal Column Point (SCP 19) is raised to SCP 21 in accordance with the current National Joint Council (NJC) Pay Scales and that her weekly working hours are increased to 5 with effect from 1st April 2025.

All in favour

The Chairman, Cllr Pegg, closed confidentiality and resumed the meeting.

The Clerk returned to the Council Chamber at 8.25pm.

The Chairman thanked everyone for attending and closed the meeting at 8.30pm.
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