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[bookmark: _Hlk24622151][bookmark: _Hlk24622037]Councillors are hereby summoned to attend the Full Council Meeting of Downham West Parish Council on Monday, 27th January 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road, Downham Market for the purpose of transacting the business on the agenda shown below.
Sara Porter
Sara Porter (Mrs)
Parish Clerk
22nd January 2025
The meeting is open to the press and public.  Any parishioner wishing to raise a matter on the agenda should speak when invited by the Chairman during the ‘Public Open Forum’.
Meetings of the Council may be filmed, recorded and/or broadcasted by the press, members of the public, Councillors and/or the Clerk.  The Parish Council’s own recording of a Council meeting will be held by the Clerk and be available for public inspection (excluding any recorded confidential business) until the next meeting of the Council when the written minutes are formally approved, after which time the file will be permanently deleted.
The Chairman will provide emergency evacuation procedures, request that mobile phones be switched off/set to silent and remind attendees that the law does not permit non-elected Members of the Council to take part during the Council meeting unless consented to do so.

The Council will pause for a two-minute silence to reflect on the services of Cllr John Doyle, who sadly passed away on Tuesday, 7th January 2025

AGENDA
1. To receive and accept apologies and reasons for absence
2. To receive notice of Cllr John Doyle’s passing on Tuesday, 7th January 2025
3. To receive declarations of interest for items on the agenda and any requests for dispensation
4. To approve the minutes of the Full Council Meeting held on Monday, 18th November 2024 (Items 54-64)
To adjourn the meeting in order to allow reports and the press and/or members of the public to address the Council in a PUBLIC OPEN FORUM
Reports
County Councillor
Borough Councillors
Public Participation (maximum 15 minutes – 3 minutes per speaker)
5. To receive Finances and Clerk’s Report
6. 
7. 
6. 
7. 
5. 
6. 
7. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

4. 
5. 
5.1. [bookmark: _Hlk40100088]To receive the Clerk’s financial report (Finance Master Summary to date, Bank Account Statements, Bank Reconciliations – circulated with agenda)
5.2. To receive quotations for a new notice board to replace the damaged one in Waterman’s Way and approve the disbursement or consider the Downham Market Men’s Shed constructing one – Cllr Pegg to report
5.3. To receive and agree finances since last meeting and approve pre-authorised payments and pending disbursements to be made (late bills & receipts to be tabled at meeting)
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt  £

	02.12.2024
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	35.81

	09.12.2024
	Norfolk County Council
	Local Member Fund
	BACS
	0.00
	0.00
	0.00
	150.00

	11.12.2024
	Clerk
	Salary & Overtime November 2024
	BACS
	455.17
	0.00
	455.17
	0.00

	11.12.2024
	HMRC
	Employer PAYE/NI November 2024
	BACS
	113.80
	0.00
	113.80
	0.00

	18.12.2024
	N Power
	Street Lighting Supply November
	DD
	33.27
	1.66
	34.93
	0.00

	20.01.2025
	N Power
	Street Lighting Supply December
	DD
	35.18
	1.76
	36.94
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jul
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	DM Methodist Church
	Room Hire 18.11.2024
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Dec
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Salary December 2024
	BACS
	223.37
	0.00
	223.37
	0.00

	To be paid
	HMRC
	Employer PAYE/NI December 2024
	BACS
	55.80
	0.00
	55.80
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jan
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Salary January 2025
	BACS
	223.37
	0.00
	223.37
	0.00

	To be paid
	HMRC
	Employer PAYE/NI January 2025
	BACS
	55.80
	0.00
	55.80
	0.00

	Totals
	1,227.15
	6.50
	1,233.65
	185.81


6. To receive and consider the 2025/2026 draft Budget and approve the final Budget (circulated with agenda)
7. To receive and consider the 2025/2026 proposed Precept and adopt the final Precept (circulated with agenda)
8. To receive and agree the Full Council meeting dates for 2025 (circulated with agenda)
9. To receive reports from Councillors/Clerk (as listed on agenda) regarding issues and community matters (circulated with agenda if applicable)
9.1. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021) – bird boxes
9.2. To receive update on funded defibrillator, cabinet and installation from the British Heart Foundation
9.2.1. To consider and approve obtaining signage for the highway and/or the Factory Shop building and approve the maximum disbursement (examples circulated with agenda)
9.2.2. To approve two guardians responsible for the AED and carrying out monthly inspections of the equipment (prior to the registration of the AED)
9.3. To approve the following Norfolk ALC Special Resolutions (document circulated prior to and with agenda)
9.3.1. ‘That the Norfolk Association of Local Councils should convert from a co-operative society to a company limited by guarantee’
9.3.2. ‘That Roger Taylor be appointed to carry out the conversion, ensuring all assets are transferred to the new company limited by guarantee’
10. To consider planning applications and note planning decisions from the BCKL&WN
10.1. Planning applications
10.1.1. 24/02157/PACU3 – Orchard Farm, Lady Drove, Barroway Drove – Notification for Prior Approval: Change of Use of Agricultural Building to one Dwellinghouse (Schedule 2, Part 3, Class Q) – information only
10.2. Planning decisions
10.2.1. 24/01695/LDP – Foxbury, Lady Drove, Barroway Drove – LAWFUL DEVELOPMENT CERTIFICATE APPLICATION FOR A PROPOSED: To erect a (less than) 15 square metre (internal measurement) garden room in the back garden more than 2 metres from the boundary – Would be lawful (Delegated Decision)
10.3. Late Planning applications and notices of decision
10.4. Planning enforcements / appeals and other notifications
11. To receive and discuss correspondence
11.1. For action/information
11.2. Late correspondence
12. To receive reports from the Outside Bodies
12.1. Downham Market & Downham West Joint Burial Board
12.1.1. [bookmark: _Hlk172031604]Cemetery House Renovation Project PWLB loan update
12.2. Hundred Acre Charity
13. To record the date of the next Full Council meeting:
13. 
8. 
9. 
10. 
11. 
14. 
15. 
16. 
17. 
18. 
12. 
13. 
16. 
17. 
11. 
12. 
10. 
11. 
13.1. The next meeting of the Council is scheduled to take place on Monday, 24th March 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road

14. 
18. 
19. 
20. 
21. 
