Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 27th January 2025 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
								Cllr D Sharman
				Borough Councillors		Cllr C Rose
								Cllr V Spikings
				Parish Clerk			Mrs S Porter
				Member(s) of Public		0

Prior to the meeting, the Council held a two-minute silence to reflect on the services of Cllr J Doyle, who had sadly passed away.

Following the silence of reflection, the Chairman, Cllr Pegg, addressed the Council:

I know most of you know that John passed away on 7th January 2025 after a long period of hospitalisation.

John was a Downham West Parish Councillor as well as a Downham Market Town Councillor.

He was a Town Councillor for many years and worked ceaselessly for the good of the community.  Most of you here knew and worked with him over the years and can vouch for the fact that he was constantly busy.  He was Mayor three times, and I was his Deputy on one of those occasions.  He helped set up the dragon boat racing days which were held within Downham West on the green near the Sue Ryder Charity shop.  He was also a major organiser for the Remembrance Day parades and the Pause and Remember days.  He was a member of the Royal British Legion and was the President for a while.  John’s involvement with the Royal British Legion benefitted the Downham West community over the years.

When this Council was short of Councillors, I asked him if he would consider becoming a Downham West Parish Councillor, and without hesitation he agreed.  He attended most meetings and played a full part in the Council.  I was grateful for him taking the time to come and come with us.

John will be sorely missed in the community, but he left his mark and legacy in many ways.

Rest in peace John and thank you for all you did for this Parish Council and the Town Council for the benefit of the community.


1. Apologies for absence
Apologies for absence had been received from County Cllr C Dawson (prior engagement).

2. Passing of Cllr John Doyle
The Clerk reported that Cllr Doyle had passed away on Tuesday, 7th January 2025.  His funeral was being held at Mintlyn Crematorium on Monday, 3rd February 2025 at 11.30am, with the wake taking place at the Downham Market Conservative Club afterwards.

The Clerk would notify the BCKL&WN of his death after the funeral had been held.

3. Declarations of interest and requests for dispensation
	There were no declarations of interest and no requests for dispensation.


4. Approval of the minutes of the Council meeting

Proposed – Cllr Fox					Seconded – Vice Chairman, Cllr Swaine

That the minutes of the Full Council Meeting held on Monday, 18th November 2024 (Items 54-64) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.08pm.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
21.11.2024	Government Community Match Funded Defibrillator Scheme
22.11.2024	NCC Press Release – Government information
27.11.2024	Highways fault reporting
27.11.2024	Broadband and Mobile Phone Network
27.11.2024	Marshland South Division 6 monthly report to November 2024
07.12.2024	NCC Press Release – Funding for Dentistry School & SEND places in mainstream schools
07.12.2024	The Solar Blight
17.12.2024	Is your mobile signal rubbish?
18.12.2024	Devolution & Local Government Reorganisation
18.12.2024	Norfolk Solar & Energy Infrastructure
21.12.2024	Government's new pothole monies
21.12.2024	Devolution & Local Government Reform
02.01.2025	Highways Gritting
10.01.2025	Norfolk Devolution & Local Government Reform
17.01.2025	A47 speed limit changes
20.01.2025	Medworth Waste - Wisbech Incinerator
20.01.2025	Items from recent Cabinet papers

Borough Councillors
Borough Cllr Rose and Borough Cllr Spikings reported that the publication of the English Devolution White Paper meant that Mayoral combined authorities would be introduced by Central Government, with existing Borough and District Councils being abolished and becoming Unitary Councils.  Proposals affecting the local community included the integration of powers and resource of three NHS hospitals being transformed under one sole authority, planning regulations becoming more permissive, internal drainage board rates increasing and the role of Police and Crime Commissioners being abolished in the future.  It was anticipated that many District and Borough Councillors would leave the sector when devolution was introduced.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.18pm.

5. Finance
5.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending November 2024 and December 2024, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
6. 
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November 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,040.64
	9,717.82
	
	Bank Statement 01.11.2024
	1,040.64
	
	Bank Statement 01.11.2024
	9,717.82

	Total Opening Bank Balances
	 
	10,758.46
	
	Receipts
	1,500.00
	
	Receipts
	- 

	 
	 
	 
	
	Payments Cleared
	- 1,960.87
	
	Payments Cleared
	- 1,500.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.11.2024
	579.77
	
	Bank Statement 30.11.2024
	8,217.82

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,040.64
	9,717.82
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	10,758.46
	
	
	
	
	 
	 

	Receipts
	1,500.00
	- 
	
	
	
	
	 
	 

	Payments
	- 1,960.87
	- 1,500.00 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	579.77
	8,217.82
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	8,797.59
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	579.77
	8,217.82
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	8,797.59
	
	Council Closing Balance
	579.77
	
	Council Closing Balance
	8,217.82

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	8,797.59

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	-

	CIL
	1,749.76

	
	

	
	
	
	Council Total Closing Balances
	8,797.59
	
	 

	Total Earmarked Reserves
	7,036.00
	
	Council Total Earmarked Reserves
	7,036.00
	Council Remaining Available Precept
	1,761.59


61. 
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December 2024
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	579.77
	8,217.82
	
	Bank Statement 01.12.2024
	579.77
	
	Bank Statement 01.12.2024
	8,217.82

	Total Opening Bank Balances
	 
	8,797.59
	
	Receipts
	1,150.00
	
	Receipts
	35.81 

	 
	 
	 
	
	Payments Cleared
	- 603.90
	
	Payments Cleared
	- 1,000.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.12.2024
	1,125.87
	
	Bank Statement 31.12.2024
	7,253.63

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	579.77
	8,217.82
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	8,797.59
	
	
	
	
	 
	 

	Receipts
	1,500.00
	35.81 
	
	
	
	
	 
	 

	Payments
	- 603.90
	- 1,000.00 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,125.87
	7,253.63
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	8,379.50
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,125.87
	7,253.63
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	8,379.50
	
	Council Closing Balance
	1,125.87
	
	Council Closing Balance
	7,253.63

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	8,379.50

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	-

	CIL
	1,749.76

	
	

	
	
	
	Council Total Closing Balances
	8,379.50
	
	 

	Total Earmarked Reserves
	7,036.00
	
	Council Total Earmarked Reserves
	7,036.00
	Council Remaining Available Precept
	1,343.50


62. 
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57.2. 
57.3. 
5.2. Notice board
The Chairman, Cllr Pegg, had sought quotations from Cestrian Signs for an external lockable aluminium notice board on posts as follows:

4 x A4 Size		£205.00 + £41.00 VAT + Delivery £11.66 + £2.33 VAT (total £259.99)
6 x A4 Size		£220.00 + £44.00 VAT + Delivery £11.66 + £2.33 VAT (total £277.99)
9 x A4 Size		£270.00 + £54.00 VAT + Delivery £11.66 + £2.33 VAT (total £337.99)

Councillors agreed that a 4 x A4 sized notice board was sufficient and should be landscape.  It was noted that the notice board would need to be installed, and that Holly Landscapes would be the ideal company to do this.

The Clerk reported that the funds for this item could be drawn from the CIL Earmarked Reserves but that she was unsure if the installation costs could also be included.  The Clerk would contact the BCKL&WN CIL team to enquire.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the Council approves the purchase of a landscape external lockable aluminium notice board on posts from Cestrian Signs at a cost of £216.16 + £43.33 VAT (total £259.99) to replace the damaged one on Waterman’s Way and that this be fitted by Holly Landscapes at a maximum cost of £100.00 + VAT.

All in favour

The Clerk would contact Holly Landscapes to enquire about the cost of installation and removal of the current underground concrete mound from the demolished board.

The Clerk enquired whether the Council wished to put a notice board in the bus shelter on Bridge Road.  Councillors agreed that it did not require one.

57.2. 
57.3. 
5.3. Approval of finances and payments to be made
Cllr Fox reported that he was now able to dual authorise payments.  This was noted.

The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	02.12.2024
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	35.81

	09.12.2024
	Norfolk County Council
	Local Member Fund
	BACS
	0.00
	0.00
	0.00
	150.00

	11.12.2024
	Clerk
	Salary & Overtime Nov 2024
	BACS
	455.17
	0.00
	455.17
	0.00

	11.12.2024
	HMRC
	Employer PAYE/NI Nov 2024
	BACS
	113.80
	0.00
	113.80
	0.00

	18.12.2024
	N Power
	Street Lighting Supply November
	DD
	33.27
	1.66
	34.93
	0.00

	20.01.2025
	N Power
	Street Lighting Supply December
	DD
	35.18
	1.76
	36.94
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jul
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	DM Methodist Church
	Room Hire 18.11.2024
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Dec
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Salary December 2024
	BACS
	223.37
	0.00
	223.37
	0.00

	To be paid
	HMRC
	Employer PAYE/NI Dec 2024
	BACS
	55.80
	0.00
	55.80
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jan
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Salary January 2025
	BACS
	223.37
	0.00
	223.37
	0.00

	To be paid
	HMRC
	Employer PAYE/NI January 2025
	BACS
	55.80
	0.00
	55.80
	0.00

	Totals
	1,227.15
	6.50
	1,233.65
	185.81


	
Proposed – Vice Chairman, Cllr Swaine			Seconded – Cllr Sharman

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

6. [bookmark: _Hlk62566819]Approval of the 2025/2026 Budget
A copy of the 2025/2026 draft budget had been circulated prior to the agenda.  The Clerk had outlined the budget and highlighted the variances.

	Proposed – Chairman, Cllr Pegg				Seconded – Cllr Sharman

That the budget for the financial year 2025/2026 is approved and adopted.

All in favour

7. Approval of the 2025/2026 Precept
	2024/2025 Tax base 99.5 - For a precept of £7,500 this was £75.38 per band D property

	2025/2026 Tax base 98.1
For a precept of £7,875 (increase £375 / 5.00%) this equates to (precept divided by tax base):

	Band D = £80.28 (6.5% increase on 2024/2025)
= £4.90 increase per annum / 41p increase per month / 9p increase per week / 1p increase per day)

	Band A = £53.52 (2/3 of Band D)

	Band H = £160.55 (twice Band D)

	Section 137 payments limit for 2024/2025 is £10.81 per elector (241) = maximum £2,605.21


	
	Proposed – Chairman, Cllr Pegg				Seconded – Cllr Sharman

That the Precept for the financial year 2025/2026 of £7,875 (increase 5%) is approved and adopted.

All in favour

A copy of the approved budget and precept would be placed on the website.

8. 2025 meeting dates
The meeting dates were agreed as follows:

January		27
February	-
March		24	Annual Parish Meeting & Ordinary Council Meeting
April		-
May		19	Annual Meeting (must be held within 14 days of elections)
June		-
July		21
August		-
September		08
October		-
November	17	(Includes Budget Meeting)
December	-

The Clerk reported that she had already sought prior confirmation from the Methodist Church that these dates were available.  A copy of the meeting dates would be placed on the website.

9. Reports (as listed on the agenda) regarding Councillor issues and village matters
9.1. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021) – bird boxes
Cllr Fox reported that County Cllr Dawson had personally donated a cast iron German bat box to the Parish Council.  All bird boxes would be erected in the Cemetery in the spring.

The Clerk would send Cllr Dawson a letter of appreciation for his kind donation.

Borough Cllr Spikings left the Council Chamber at 7.51pm.

9.2. British Heart Foundation defibrillator
The Clerk reported that the defibrillator had been installed at the rear of The Original Factory Shop and was not visible from the roadside.  Prior to the installation of the defibrillator, the Clerk had been assured that the electrician would arrive at the shop at 8.00am and fit the unit at the front of the shop prior to the shop’s opening time of 9.00am.  However, because the electrician had not arrived until 11.00am, the staff member on duty that day had had little choice in approving a different location because the power could not be turned off during trading times.  The Clerk had since been communicating with the British Heart Foundation regarding this and the view of the electrician was that as the unit could be seen from the car park, its siting was sufficient.

9.2.1. Signage for the highway and/or the Factory Shop building
The Clerk had prepared various draft signs for the purpose of placing at the front of the shop to indicate where the defibrillator was, and these had been circulated with the agenda.

The Vice Chairman, Cllr Swaine, confirmed that he had been on site at night and taken photographs of the defibrillator.  These were tabled at the meeting.  The Clerk was shocked to see that the unit has been placed in a very dark and remote area at the back of the building; the main car park gate was closed, the pedestrian access was impeded with huge concrete posts, the uneven grassed area was covered in fallen branches from the tree in that area and any responder was likely to cause themselves an injury trying to reach the unit.  The Clerk reported that the Council had a duty of care and that the unit could not stay where it was currently sited.  The Clerk further noted that if the unit was relocated, the rear wall of the Factory Shop would need to be made good.

A short discussion took place and Members agreed that the Council could not take responsibility for the defibrillator in its current location.

	Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the Council is absolved from all responsibility and maintenance of the defibrillator at the rear of The Original Factory Shop due to its location being unsafe for responders.

All in favour

The Clerk would contact the British Heart Foundation to confirm that the current location of the defibrillator was unacceptable.

9.2.2. Two guardians responsible for the AED and monthly inspections of the equipment
This item was deferred, pending the response received from the British Heart Foundation.



9.3. Special Resolution: Norfolk Association of Local Councils
The Clerk reported that a document had been received on Friday, 10th January 2025 from Norfolk ALC regarding its current legal structure.  The document had been circulated to Councillors.  Norfolk ALC was asking its members to approve the following Norfolk ALC Special Resolutions:

	Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

‘That the Norfolk Association of Local Councils should convert from a co-operative society to a company limited by guarantee’

All in favour

	Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

‘That Roger Taylor be appointed to carry out the conversion, ensuring all assets are transferred to the new company limited by guarantee’

All in favour

The Clerk would submit this Council’s voting paper to Norfolk ALC.

10. Planning Applications and Notices of Decision
10.1. Planning applications
10.1.1. 24/02157/PACU3 – Orchard Farm, Lady Drove, Barroway Drove – Notification for Prior Approval: Change of Use of Agricultural Building to one Dwellinghouse (Schedule 2, Part 3, Class Q)
Information only.

10.2. Planning decisions
10.2.1. 24/01695/LDP – Foxbury, Lady Drove, Barroway Drove – LAWFUL DEVELOPMENT CERTIFICATE APPLICATION FOR A PROPOSED: To erect a (less than) 15 square metre (internal measurement) garden room in the back garden more than 2 metres from the boundary
Would be lawful (Delegated Decision).

962. 
963. 
964. 
965. 
966. 
967. 
968. 
969. 
970. 
971. 
972. 
973. 
974. 
975. 
976. 
977. 
978. 
979. 
980. 
981. 
982. 
983. 
984. 
985. 
986. 
987. 
988. 
989. 
990. 
991. 
992. 
993. 
994. 
995. 
996. 
997. 
998. 
999. 
1000. 
1001. 
1002. 
1003. 
1004. 
1005. 
1006. 
1007. 
1008. 
1009. 
1010. 
1011. 
1012. 
1013. 
1014. 
1015. 
1016. 
1017. 
1018. 
1019. 
1020. 
1021. 
1022. 
1023. 
1024. 
1025. 
1026. 
1027. 
1028. 
1029. 
1030. 
1031. 
1032. 
1033. 
1034. 
1035. 
1036. 
1037. 
1038. 
1039. 
1040. 
1041. 
1042. 
1043. 
1044. 
1045. 
1046. 
1047. 
1048. 
1049. 
1050. 
1051. 
1052. 
1053. 
1054. 
1055. 
1056. 
1057. 
1058. 
1059. 
1060. 
1061. 
1062. 
1063. 
1064. 
1065. 
1066. 
1067. 
1068. 
1069. 
1070. 
1071. 
1072. 
1073. 
1074. 
1075. 
1076. 
1077. 
1078. 
1079. 
1080. 
1081. 
1082. 
1083. 
1084. 
1085. 
1086. 
1087. 
1088. 
1089. 
1090. 
1091. 
1092. 
1093. 
1094. 
1095. 
1096. 
1097. 
1098. 
1099. 
1100. 
1101. 
1102. 
1103. 
1104. 
1105. 
1106. 
1107. 
1108. 
1109. 
1110. 
1111. 
1112. 
1113. 
1114. 
1115. 
1116. 
1117. 
1118. 
1119. 
1120. 
1121. 
1122. 
1123. 
1124. 
1125. 
1126. 
1127. 
1128. 
1129. 
1130. 
1131. 
1132. 
1133. 
1134. 
1135. 
1136. 
1137. 
1138. 
1139. 
1140. 
1141. 
1142. 
1143. 
1144. 
1145. 
1146. 
1147. 
1148. 
1149. 
1150. 
1151. 
1152. 
1153. 
1154. 
1155. 
1156. 
1157. 
1158. 
1159. 
1160. 
1161. 
1162. 
1163. 
1164. 
1165. 
1166. 
1167. 
1168. 
1169. 
1170. 
1170.1. 
1170.2. 
10.3. Late planning applications and notices of decision
Late Planning Decision
24/02157/PACU3 – Orchard Farm, Lady Drove, Barroway Drove – Notification for Prior Approval: Change of Use of Agricultural Building to one Dwellinghouse (Schedule 2, Part 3, Class Q)
Prior Approval – Refused.

10.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.
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11.1. For Action/Information
26. 
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37. 
38. 
39. 
40. 
No correspondence for action or information had been received.

11.2. Late correspondence
	No late correspondence for action or information had been received.

12. Reports from Outside Bodies
12.1. Downham Market & Downham West Joint Burial Board
12.1.1. Cemetery House Renovation Project
Cllr Fox reported that Mr P Farrow, Mapus-Smith & Lemmon, had today requested that a meeting with the Clerk be held to determine what was required to be done in regards to the PWLB loan.
The Clerk confirmed that Mr Farrow needed to complete a business plan for submission to the County Officer.  The Clerk would email Mr Farrow.

12.2. Hundred Acre Charity
There was nothing to report to the meeting.

13. To record the date and time of the next Full Council meeting
The Annual Parish Meeting was scheduled to take place on Monday, 24th March 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road, followed by the Ordinary meeting of the Council.
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The Chairman thanked everyone for attending and closed the meeting at 8.25pm.
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