Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 24th March 2025 at 7.20pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
				Borough Councillor		Cllr C Rose
				Parish Clerk			Mrs S Porter
				Member(s) of Public		2


14. Apologies for absence
Apologies for absence had been received from Cllr D Sharman (holiday), County Cllr C Dawson (prior engagement) and Borough Cllr V Spikings (prior engagement).

The apologies were accepted.

15. Declarations of interest and requests for dispensation
	There were no declarations of interest and no requests for dispensation.

16. Approval of the minutes of the Council meeting

Proposed – Vice Chairman, Cllr Swaine			Seconded – Cllr Daymond

That the minutes of the Full Council Meeting held on Monday, 27th January 2025 (Items 1-13) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.22pm.

Reports
County Councillor
County Cllr Dawson was not present at the meeting but had reported items to the Council by email since the last Parish Council meeting as follows:

06.02.2025	Devolution & Local Government Reform
17.02.2025	Important roadworks information: A47 Peterborough to King’s Lynn - safety improvements
17.02.2025	Medworth - Local Liaison Group
22.02.2025	Additional hazardous waste days at Norfolk’s recycling centres
22.02.2025	Council Delivers Balanced Budget, call for cost-saving local government reform
22.02.2025	Devolution - Norfolk & Suffolk Mayor
25.02.2025	Bird Boxes information
27.02.2025	Highways Funding
27.02.2025	Devolution and LGR Update presentation
05.03.2025	New council system could save millions of pounds - Press Release (LGR) 
10.03.2025	Make a Difference Awards
13.03.2025	This season's verge cutting
14.03.2025	Refuse Derived Fuel Wisbech Port

Borough Councillors
Borough Cllr Rose reported that the BCKL&WN had recently employed advisors to help with the Local Government Reorganisation of Norfolk and Suffolk.

The Community Safety and Neighbourhood Nuisance Team (CSNN), a team within the BCKL&WN, deals with nuisances relating to noise, smoke, light, and other disturbances, antisocial behaviour and how to report it, fly-tipping on the highway and BCKL&WN-owned land, empty and unsafe/unsecured properties and Public Space Protection Orders (PSPOs).  Members had now been trained on antisocial behaviour to help equip themselves with the skills and knowledge to effectively manage and prevent antisocial behaviour, intervention techniques and how to collaborate with other authorities.

Borough Cllr Spikings was not present at the meeting and no prior written report had been received.

Public Participation
The members of public did not wish to address the Council.

The Chairman, Cllr Pegg, resumed the meeting at 7.25pm.

17. Finance
17.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending January 2025 and February 2025, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
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January 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,125.87
	7,253.63
	
	Bank Statement 01.01.2025
	1,125.87
	
	Bank Statement 01.01.2025
	7,253.63

	Total Opening Bank Balances
	 
	8,379.50
	
	Receipts
	- 
	
	Receipts
	-  

	 
	 
	 
	
	Payments Cleared
	- 629.76
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.01.2025
	496.11
	
	Bank Statement 31.01.2025
	7,253.63

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,125.87
	7,253.63
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	8,379.50
	
	
	
	
	 
	 

	Receipts
	- 
	-  
	
	
	
	
	 
	 

	Payments
	- 629.76
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	496.11
	7,253.63
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	7,749.74
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	496.11
	7,253.63
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	7,749.74
	
	Council Closing Balance
	496.11
	
	Council Closing Balance
	7,253.63

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	7,749.74

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	-

	CIL
	1,749.76

	
	

	
	
	
	Council Total Closing Balances
	7,749.74
	
	 

	Total Earmarked Reserves
	7,036.00
	
	Council Total Earmarked Reserves
	7,036.00
	Council Remaining Available Precept
	713.74


61. 
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February 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	496.11
	7,253.63
	
	Bank Statement 01.02.2025
	496.11
	
	Bank Statement 01.02.2025
	7,253.63

	Total Opening Bank Balances
	 
	7,749.74
	
	Receipts
	- 
	
	Receipts
	-  

	 
	 
	 
	
	Payments Cleared
	- 39.42
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 28.02.2025
	456.69
	
	Bank Statement 28.02.2025
	7,253.63

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	496.11
	7,253.63
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	7,749.74
	
	
	
	
	 
	 

	Receipts
	- 
	-  
	
	
	
	
	 
	 

	Payments
	- 39.42
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	456.69
	7,253.63
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	7,710.32
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	456.69
	7,253.63
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	7,710.32
	
	Council Closing Balance
	456.69
	
	Council Closing Balance
	7,253.63

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	7,710.32

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00 

	Election Costs
	954.00 

	Speed Sign Maintenance
	500.00 

	Bus Shelter (fund building for new structure)
	-

	Transparency Fund Grant
	82.24

	S137 Grants
	-

	CIL
	1,749.76

	
	

	
	
	
	Council Total Closing Balances
	7,710.32
	
	 

	Total Earmarked Reserves
	7,036.00
	
	Council Total Earmarked Reserves
	7,036.00
	Council Remaining Available Precept
	674.32
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17.2. Earmarked reserves
The Clerk reported that the available precept balance was low.  In view of this, the Clerk requested permission to reduce the earmarked reserves in Election Costs from £954.00 to £454.00.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That the Council reduces the earmarked reserves in Election Costs to £454.00 and vires £500.00 to the remaining 2024/2025 precept balance.

All in favour

17.3. Noticeboard
Following the last meeting, the Clerk had contacted Holly Landscapes to install the newly purchased noticeboard for Waterman’s Way.  However, Holly Landscapes had advised that they could no longer carry out this type of work.  The Clerk had then attempted to seek a further company or individual to undertake this but had been unsuccessful.  The Chairman, Cllr Pegg, had subsequently contacted a local company, D A Groundworks, and they had confirmed that this could be done at a cost of £40.00 + £8.00 VAT (total £48.00), which included the cost of materials.

The Clerk reported that she had contacted the BCKL&WN CIL team to enquire whether the labour costs could be drawn down from the CIL earmarked reserves and they had confirmed in writing that it could be.

Councillors approved D A Groundworks carrying out the installation.

Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the installation of the new noticeboard in Waterman’s Way by D A Groundworks at a cost of £40.00 + £8.00 VAT (total £48.00).

All in favour

57.2. 
57.3. 
17.4. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	19.02.2025
	N Power
	Street Lighting Supply Jan
	DD
	37.54
	1.88
	39.42
	0.00

	03.03.2025
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	26.03

	14.03.2025
	Cestrian Signs
	Notice board
	BACS
	224.99
	45.00
	269.99
	0.00

	To be paid
	Clerk
	Salary February 2025
	BACS
	223.37
	0.00
	223.37
	0.00

	To be paid
	HMRC
	Employer PAYE/NI February 2025
	BACS
	55.80
	0.00
	55.80
	0.00

	To be paid
	DM Methodist Church
	Room Hire 27.01.2025
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Feb
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Mar
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Ready Ink 01.04.24-31.03.25
	BACS
	40.00
	0.00
	40.00
	0.00

	Totals
	607.96
	48.93
	656.89
	26.03


	
Proposed – Cllr Daymond				Seconded – Cllr Fox

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour


18. Adoption of the updated Financial Regulations
The Clerk had circulated a draft copy of the Parish Council’s updated Financial Regulations in accordance with the NALC Model Financial Regulations (England) March 2025 with the agenda.

Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the updated Financial Regulations [in accordance with the NALC Model Financial Regulations (England) March 2025] are adopted with immediate effect.

All in favour

The Clerk would add the document to the website.

The Vice Chairman, Cllr Swaine, noted that this Council did not have an Internal Finance Representative in accordance with the Regulations.  Cllr Daymond agreed to carry out this role.  The Clerk would add this to the Annual Meeting agenda for formal approval and would ensure that monthly reconciliations were signed off by Cllr Daymond in the future.

The Vice Chairman, Cllr Swaine, further queried how the Council’s online files were backed up.  The Clerk confirmed that the items were automatically stored in the Cloud and that she also backed up files daily to a memory stick.  This was noted.

19. Debrief on the BCKL&WN Online Briefing: ‘Devolution and Local Government Reorganisation’ held 17th March 2025 and the Norfolk ALC Online Briefing held 18th March 2025
The Clerk reported that she had attended two online sessions recently regarding Local Government Reorganisation.  The BCKL&WN briefing had had technical issues, and the session was to be rescheduled by the BCKL&WN.  The Norfolk ALC briefing had gone well.

The main topics in brief were as follows:
· Norfolk County Council had applied to the Government to be placed on the priority programme for devolution and local government reform and this had been approved.
· Local Government Reorganisation (LGR) is expected to improve local accountability, save public funds that can be reinvested in public services and deliver better outcomes for residents.
· It will have a significant impact on every council and community and will be complex, time-consuming, and challenging.
· LGR will involve transferring power out of Westminster through devolution.
· There will be a transfer of assets to Parish and Town Councils but with no extra funding.
· The Mayor Elect will be voted for by up to 1.5M residents in Norfolk and Suffolk.
· A Mayoral precept will be set in addition to the unitary one.
· Debts from all current councils will be amalgamated which will inevitably see a rise in Council Tax for some areas.
· It was not yet known how many unitary councils there would be in Norfolk and Suffolk.
· The new system will see the number of ward Councillors reduce to around 100 from the current 420, with a minimum electorate range anticipated to be 5,000-10,000 per Councillor.
· The 2025 elections had been postponed with an anticipated programme as follows:
· March 2025 – interim plans to be requested
· March-Sept 2025 – detailed design and engagement on plans 
· September final plans expected 
· Early 2026 – Government to make decision on Local Government Reorganisation (LGR) proposals
· May 2026 – new Mayoral Election 
· Autumn 2026 – LGR legislation prepared
· May 2027 – Shadow elections to new unitary/ies
· April 2028 – New unitary/ies go live
· Residents can have a say on the LGR proposals via https://consult.communities.gov.uk/lggc/norfolk-and-suffolk-devolution-consultation/.
	
20. Reports (as listed on the agenda) regarding Councillor issues and village matters
20.1. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021)
There was nothing to report to the meeting.

20.2. British Heart Foundation defibrillator
The Clerk reported that she had been communicating with the British Heart Foundation (BHF) in regard to the defibrillator’s current location.  BHF had confirmed that their electrician would be relocating the unit to the front of the shop and had agreed to leave the rear wall of the Factory Shop in a good state of repair.  The Clerk was still awaiting confirmation from the electrician for a date to reinstall it.

20.2.1. Two guardians responsible for the AED and monthly inspections of the equipment
The Clerk reported that once the unit had been relocated it would need to be registered urgently with the ambulance service.

The Chairman, Cllr Pegg, agreed to be a guardian and felt that a member of The Factory Shop should be a second guardian.  Councillors agreed for him to make enquiries with the shop staff and report back to the Clerk with a name and contact details.

20.3. Government email Stackmail system
The Clerk enquired whether all Councillors were able to access their Stackmail.  All Councillors confirmed they were.

20.4. Government emails
The Clerk reported that she wasn’t getting sufficient emailed responses from Councillors in regard to urgent business matters.  Councillors noted this and agreed to check Stackmail on a more regular basis.

21. Planning Applications and Notices of Decision
21.1. Planning applications
21.1.1. 25/00446/PART8 – Land At E558587 N301548, The Lane, Salters Lode – Notification under Schedule 2 Part 8 Class B of the Town & Country Planning Act GPDO 2015: Provision of new mains water connection and installation of water point to provide fresh water, waste disposal and ducting to enable future electric charging for boaters
Information only.

21.2. Planning decisions
No planning decisions had been received from the BCKL&WN.
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21.3. Late planning applications and notices of decision
Late Planning Decision
25/00446/PART8 – Land At E558587 N301548, The Lane, Salters Lode – Notification under Schedule 2 Part 8 Class B of the Town & Country Planning Act GPDO 2015: Provision of new mains water connection and installation of water point to provide fresh water, waste disposal and ducting to enable future electric charging for boaters
No comments (Delegated Decision).

21.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.
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No correspondence for action or information had been received.
22.2. Late correspondence
	No late correspondence for action or information had been received.

23. Reports from Outside Bodies
23.1. Downham Market & Downham West Joint Burial Board
	Cllr Fox, in his capacity as the Downham Market & Downham West Joint Burial Board Chairman, reported the following:

The three cemeteries are kept very tidily by the contractors. The conservation areas in both King’s Walk and Churchside have been tidied on the bi-annual rotation.

The young saplings which the Burial Board were given have not been very successful in their growth due to mixed weather conditions with only three surviving.

The interment fees are determined following the lead from the BCKL&WN. The fees for 2025/2026 have been set with a slight increase on the previous year.

The precepts on Downham Market Town Council and Downham West Parish Council for 2024/2025 remained the same as in 2023/2024.  The precept for 2025/2026 will be set at the Burial Board meeting in April 2025.  The demands for the precept will then be issued to both Councils, following the Burial Board's meeting in October 2025.

Following special support from Downham West Parish Council’s County Councillor, Downham’s Men’s Shed and the Downham Wildlife Group a number of bird boxes and bat boxes have been placed in King’s Walk and Churchside Cemeteries. The Wildlife Group have agreed to monitor/care for these.

The next Burial Board Meeting is expected to be 9th April 2025.

23.1.1. Cemetery House Renovation Project
Cllr Fox reported that the application to the Public Works Loan Board (PWLB) for the renovation of Cemetery House was still being processed and had taken much longer than anticipated due to a number of factors, not least of which has been a change in Central Government.  Thanks were extended to the Clerk for her sterling efforts in trying to move the process forward.  The application was now with the Norfolk Association of Local Councils for their approval before being sent to the PWLB.

23.2. Hundred Acre Charity
	Cllr Daymond and Cllr Pegg, Trust members of the Hundred Acre Charity, reported that meetings had reduced to twice-yearly.  The July meeting included an inspection of the site, and the November meeting considered the funds for each branch distribution.

24. To record the date and time of the next Full Council meeting
The Annual Meeting was scheduled to take place on Monday, 19th May 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road.
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The Chairman thanked everyone for attending and closed the meeting at 8.00pm.
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