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[bookmark: _Hlk24622151][bookmark: _Hlk24622037]Councillors are hereby summoned to attend the Annual Meeting of Downham West Parish Council on Monday, 19th May 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road, Downham Market for the purpose of transacting the business on the agenda shown below.
Sara Porter
Sara Porter (Mrs)
Parish Clerk
14th May 2025
The meeting is open to the press and public.  Any parishioner wishing to raise a matter on the agenda should speak when invited by the Chairman during the ‘Public Open Forum’.
Meetings of the Council may be filmed, recorded and/or broadcasted by the press, members of the public, Councillors and/or the Clerk.  The Parish Council’s own recording of a Council meeting will be held by the Clerk and be available for public inspection (excluding any recorded confidential business) until the next meeting of the Council when the written minutes are formally approved, after which time the file will be permanently deleted.
The Chairman will provide emergency evacuation procedures, request that mobile phones be switched off/set to silent and remind attendees that the law does not permit non-elected Members of the Council to take part during the Council meeting unless consented to do so.
AGENDA
1. Election of Chairman of the Council and Declaration of Acceptance of Office
2. Election of Vice Chairman of the Council and Declaration of Acceptance of Office
3. To receive and accept apologies and reasons for absence
4. To receive declarations of interest for items on the agenda and any requests for dispensation
5. To approve the minutes of the Council Meeting held on Monday, 24th March 2025 (Items 14-24)
6. To review the representatives of outside bodies
6. 
6.1. Downham Market & Downham West Joint Burial Board – currently Cllrs Fox and Pegg
6.2. Hundred Acre Charity – currently Cllrs Daymond and Pegg
7. To review and adopt the following Human Resources policies in accordance with the NALC Models (circulated with agenda)
7.1. Annual Leave
7.2. Anti-Harassment and Bullying
7.3. Carers Leave
7.4. Compassionate Leave
7.5. Disciplinary Policy
7.6. Emergency Dependants Leave
7.7. Equality and Diversity (Existing Equal Opportunities Policy Disbanded)
7.8. Expenses
7.9. Flexible Working
7.10. Grievance (Existing Policy Disbanded)
7.11. Homeworking
7.12. Information Technology
7.13. Lone Working
7.14. Maternity Leave and Pay
7.15. Performance Improvement and Procedure
7.16. Sickness and Absence
7.17. Training and Development
7.18. Whistleblowing Policy
7.19. NALC Model Contract of Employment for Councils with Green Book Terms
8. To review and adopt the updated Standing Orders in accordance with the NALC Model Standing Orders (England) March 2025 Update (circulated with agenda)
9. To review the Council policies and procedures (available to view on the website)
7. 
8. 
9. 
9.1. Standing Orders (revised – see Item 8)
9.2. Financial Regulations
9.3. Powers & Duties & S137 LGA Summary 1972
9.4. Biodiversity
9.5. Compliments & Complaints
9.6. General Data Protection Rules (GDPR)
9.7. Freedom of Information 2008 Scheme
9.8. Press & Social Media
9.9. Recording at Meetings
9.10. Risk Assessment – Parish Council
9.11. S137 Grants & Donations
9.12. Unreasonably Persistent and/or Vexatious Complainants Policy
9.13. Website Accessibility Statement
9.14. Asset Register
9.15. Existing Contracts and Direct Debits
9.16. Code of Conduct – reminder
9.17. Councillors’ Register of Members Disclosable Interests – reminder
To adjourn the meeting in order to allow reports and the press and/or members of the public to address the Council in a PUBLIC OPEN FORUM
Reports
County Councillor
Borough Councillors
Public Participation (maximum 15 minutes – 3 minutes per speaker)
10. To receive Finances and Clerk’s Report
11. 
12. 
6. 
7. 
5. 
6. 
7. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 

4. 
5. 
6. 
7. 
8. 
9. 
10. 
10.1. [bookmark: _Hlk40100088]To receive the Clerk’s financial report (Finance Master Summary to date, Bank Account Statements, Bank Reconciliations – circulated with agenda)
10.2. To receive the annual Council insurance renewal from Zurich for £327.00 [2024/2025 premium was £304.00] (circulated with agenda)
10.3. [bookmark: _Hlk198023060]To receive the Practitioners’ Guide 2025 [Joint Panel on Accountability and Governance] (circulated prior to and with the agenda)
10.4. To receive and agree finances since last meeting and approve pre-authorised payments and pending disbursements to be made (late bills & receipts to be tabled at meeting)
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt  £

	2024/2025

	31.03.2025
	DM Methodist Church
	Room Hire 24.03.2025
	BACS
	16.00
	0.00
	16.00
	0.00

	31.03.2025
	D A Groundworks
	Notice board installation
	BACS
	40.00
	8.00
	48.00
	0.00

	31.03.2025
	Clerk
	Salary March 2025
	BACS
	223.37
	0.00
	223.37
	0.00

	31.03.2025
	HMRC
	Employer PAYE/NI March 2025
	BACS
	55.80
	0.00
	55.80
	0.00

	2025/2026

	11.04.2025
	BCKL&WN
	Precept Demand
	BACS
	0.00
	0.00
	0.00
	7,875.00

	09.05.2025
	HMRC
	VAT Repayment Dec 23 - Mar 25
	BACS
	0.00
	0.00
	0.00
	222.07

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Apr
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Mr P Akers
	Bus Shelter annual clean
	BACS
	40.00
	0.00
	40.00
	0.00

	To be paid
	Clerk
	Salary Apr 2025
	BACS
	288.81
	0.00
	288.81
	0.00

	To be paid
	HMRC
	Employer PAYE/NI Apr 2025
	BACS
	72.00
	0.00
	72.00
	0.00

	To be paid
	Norfolk ALC
	Annual Membership
	BACS
	130.57
	0.00
	130.57
	0.00

	To be paid
	Mr John Cross
	Internal Audit
	BACS
	35.00
	0.00
	35.00
	0.00

	To be paid
	Mrs S D Porter
	Travel Expenses (Internal Audit)
	BACS
	9.00
	0.00
	9.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance May
	BACS
	5.13
	1.03
	6.16
	0.00

	Totals
	920.81
	10.05
	930.86
	8,097.07


11. Annual Governance for the Accounts 2024/2025 (circulated with agenda)
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
11.1. [bookmark: _Hlk70337529]To approve the Annual Internal Audit Report 2024/2025 prepared by Mr John Cross and consider any recommendations made
11.2. That this Council certifies itself as exempt from the limited assurance review under Section 9 of the Local Audit (Smaller Authorities) Regulations 2015
11.3. To approve the Annual Governance Statement 2024/2025 (Section 1 Annual Return)
11.4. To approve the Accounting Statements 2024/2025 (Section 2 Annual Return)
11.5. To approve the Notice of Appointment of Date for the Exercise of Electors’ Rights
12. To consider the Council signing up to the NALC Civility and Respect pledge (circulated with agenda)
13. To receive reports from Councillors/Clerk (as listed on agenda) regarding issues and community matters (circulated with agenda if applicable)
13.1. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021)
14. To consider planning applications and note planning decisions from the BCKL&WN
14.1. Planning applications
14.2. Planning decisions
14.3. Late Planning applications and notices of decision
14.4. Planning enforcements / appeals and other notifications
15. To receive and discuss correspondence
15.1. For action/information
15.2. Late correspondence
16. To receive reports from the Outside Bodies
16.1. Downham Market & Downham West Joint Burial Board
16.2. Hundred Acre Charity
17. To record the date of the next Full Council meeting:
13. 
8. 
9. 
10. 
11. 
14. 
15. 
16. 
17. 
18. 
12. 
13. 
16. 
17. 
12. 
13. 
10. 
11. 
17.1. The next meeting of the Council is scheduled to take place on Monday, 21st July 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road


12. 
18. 
19. 
20. 
21. 
