Downham West Parish Council
Minutes of the Annual Meeting held Monday, 19th May 2025 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg (re-elected)
				Vice Chairman			Cllr C Swaine (re-elected)
				Councillors			Cllr F Daymond
								Cllr J Fox
				County Councillor		Cllr C Dawson
				Member(s) of Public		0

25. Election of Chairman of the Council
The outgoing Chairman asked for nominations for Chairman of the Council.

Proposed – Cllr Swaine					Seconded – Cllr Fox

That Cllr Pegg is elected Chairman of Downham West Parish Council for the ensuing year.

All in favour

There being no other nominations, Cllr Pegg was duly elected.  Cllr Pegg signed and dated his Declaration of Acceptance of Office.  The Clerk would countersign it following the meeting.

26. Election of Vice Chairman of the Council
The Chairman asked for nominations for Vice Chairman of the Council.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That Cllr Swaine is elected Vice Chairman of Downham West Parish Council for the ensuing year.

All in favour

There being no other nominations, Cllr Swaine was duly elected.  Cllr Swaine signed and dated his Declaration of Acceptance of Office.  The Clerk would countersign it following the meeting.

27. Apologies for absence
Apologies for absence had been received from the Clerk, Mrs S Porter (incapacitated).  In the absence of the Clerk, the Chairman, Cllr Pegg, would be taking notes of the meeting to enable the Clerk to type the minutes.

Cllr D Sharman did not attend the meeting.

28. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

29. Approval of the minutes of the Council meeting

Proposed – Cllr Fox					Seconded – Vice Chairman, Cllr Swaine

That the minutes of the Council Meeting held on Monday, 24th March 2025 (Items 14-24) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.
30. Review of Outside Body Representation
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
30.1. Downham Market & Downham West Joint Burial Board – Currently Cllrs Fox and Pegg
Cllrs Fox and Pegg were duly reappointed as the representatives for the Downham Market & Downham West Joint Burial Board.

18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
30.1. 
30.2. Hundred Acre Common Charity – Currently Cllrs Daymond and Pegg
Cllrs Daymond and Pegg were duly reappointed as the representatives for the Hundred Acre Common Charity.

31. To adopt the following Human Resources policies in accordance with the NALC Models (circulated with agenda)
31.1.	Annual Leave
31.2.	Anti-Harassment and Bullying
31.3.	Carers Leave
31.4.	Compassionate Leave
31.5.	Disciplinary Policy
31.6.	Emergency Dependants Leave
31.7.	Equality and Diversity (Existing Equal Opportunities Policy Disbanded)
31.8.	Expenses (with Expenses Form)
31.9.	Flexible Working
[bookmark: _Hlk198732466]31.10.	Grievance (Existing Policy Disbanded)
31.11.	Homeworking
31.12.	Information Technology
31.13.	Lone Working
31.14.	Maternity Leave and Pay
31.15.	Performance Improvement and Procedure
31.16.	Sickness and Absence
31.17.	Training and Development
31.18.	Whistleblowing Policy
31.19.	NALC Model Contract of Employment for Councils with Green Book Terms

Councillors agreed to review the Human Resources policies en bloc (Items 31.1 – 31.19).

Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That the Human Resources policies as detailed above in Items 31.1 – 31.19 are adopted.

All in favour

The Clerk would update the website with the new Human Resources policies.

32. Adoption of the updated Standing Orders
The Clerk had circulated a draft copy of the Parish Council’s updated Standing Orders in accordance with the National Association of Local Councils (NALC) Model Standing Orders (England) March 2025 with the agenda.
Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That the updated Standing Orders [in accordance with the NALC Model Financial Regulations (England) March 2025] are adopted with immediate effect.

All in favour

The Clerk would add the document to the website.

33. Review of Council policies and procedures (circulated with agenda and available to view on the website)
33.1.	Standing Orders (revised version – see Item 32)
33.2.	Financial Regulations
33.3.	Powers & Duties & S137 LGA Summary 1972
[bookmark: _Hlk168136551][bookmark: _Hlk168135026]The Department for Communities and Local Government (DCLG) agrees the appropriate sum for the purpose of Section 137(4)(a) of the Local Government Act 1972.  The Clerk had amended the annual statutory limit for 2025/2026 to £11.10.

33.4.	Biodiversity
33.5.	Compliments & Complaints
33.6.	General Data Protection Rules (GDPR)
33.7.	Freedom of Information Model Publication Scheme
33.8.	Press & Social Media
33.9.	Recording at Meetings
33.10.	Risk Assessment – Parish Council
33.11.	S137 Grants & Donations
33.12.	Unreasonably Persistent and/or Vexatious Complaints
[bookmark: _Hlk72244425]33.13.	Website Accessibility Statement

Councillors agreed to review the Council policies en bloc (Items 33.1 – 33.13).  All policies were reviewed with no amendments required.
33.14.	Asset Register
The Clerk had updated the Asset Register for the year ending 2024/2025 and circulated this with the agenda.

33.15.	Existing Contracts and Direct Debits
The existing contracts and current direct debit Creditors had been reviewed by the Clerk and circulated with the agenda.

33.16.	Code of Conduct – reminder
Councillors noted their obligations in regard to the Code of Conduct.

33.17.	Councillors’ Register of Members’ Disclosable Interests
Councillors were reminded to review and update their Registers of Interests if necessary and submit them to the Clerk within 28 days of the meeting.

	Councillors agreed to review the Council policies and procedures en bloc (Items 33.1 – 33.17).

Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the policies and procedures as detailed above in Items 33.1 – 33.17 are approved.

All in favour

The Clerk would update the website with the Council policies.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
07.04.2025	Annual spring and summer road surface dressing programme starts 14th April 2025
13.04.2025	Devolution and LGR presentation
19.04.2025	Impending highways works
27.04.2025	Marshland South Division Report May 2025
07.05.2025	The Government's Feedback on LGR
07.05.2025	County Cllr’s request for a Clerks’ Teams Meeting to align Clerk agendas

Cllr Dawson had also circulated his Divisional Report Marshland South Division dated May 2025 (Appendix 1) and gave a brief update on the Local Government Reorganisation.

Borough Councillors
Borough Cllr Rose and Borough Cllr Spikings were not present at the meeting and no prior written reports had been received.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting.

34. Finance
34.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending March 2025 and April 2025, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
35. 

Chairman Signed ...........................................................   Dated ...................................................	                              (2025) Page 12 of 13
March 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	456.69
	7,253.63
	
	Bank Statement 01.03.2025
	456.69
	
	Bank Statement 01.03.2025
	7,253.63

	Total Opening Bank Balances
	 
	7,710.32
	
	Receipts
	1,000.00
	
	Receipts
	26.03

	 
	 
	 
	
	Payments Cleared
	- 960.65
	
	Payments Cleared
	- 1,000.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.03.2025
	496.04
	
	Bank Statement 31.03.2025
	6,279.66

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	456.69
	7,253.63
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	7,710.32
	
	
	
	
	 
	 

	Receipts
	1,000.00
	26.03     
	
	
	
	
	 
	 

	Payments
	- 960.65
	- 1,000.00
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	496.04
	6,279.66
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	6,775.70
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	496.04
	6,279.66
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	6,775.70
	
	Council Closing Balance
	496.04
	
	Council Closing Balance
	6,279.66

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	6,775.70

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	-

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	6,775.70
	
	 

	Total Earmarked Reserves
	6,231.01
	
	Council Total Earmarked Reserves
	6,231.01
	Council Remaining Available Precept
	544.69


April 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	496.04
	6,279.66
	
	Bank Statement 01.04.2025
	496.04
	
	Bank Statement 01.04.2025
	6,279.66

	Total Opening Bank Balances
	 
	6,775.70
	
	Receipts
	7,875.00
	
	Receipts
	7,000.00

	 
	 
	 
	
	Payments Cleared
	- 7,000.00
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.04.2025
	1,371.04
	
	Bank Statement 30.04.2025
	13,279.66

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	496.04
	6,279.66
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	6,775.70
	
	
	
	
	 
	 

	Receipts
	7,875.00
	7,000.00
	
	
	
	
	 
	 

	Payments
	- 7,000.00
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,371.04
	13,279.66
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	14,650.70
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,371.04
	13,279.66
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	14,650.70
	
	Council Closing Balance
	1,371.04
	
	Council Closing Balance
	13,279.66

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	14,650.70

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	60.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	14,650.70
	
	 

	Total Earmarked Reserves
	6,291.01
	
	Council Total Earmarked Reserves
	6,291.01
	Council Remaining Available Precept
	8,359.69


61. 
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4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
35.1. Annual Insurance renewal
	The Clerk had circulated details of the annual insurance renewal premium with Zurich due 1st June 2025 with the agenda.  The premium due was £327.00 (2024/2025 premium was £304.00).

	Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

	That the Council approves the annual insurance renewal with Zurich due 1st June 2025 at a premium of £327.00.

	All in favour

35.2. Practitioners’ Guide
The Clerk had circulated the Practitioners’ Guide 2025 (Joint Panel on Accountability and Governance) prior to and with the agenda.  The guide was noted.

21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
34.2. 
34.3. 
34.4. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	2024/2025

	31.03.2025
	DM Methodist Church
	Room Hire 24.03.2025
	BACS
	16.00
	0.00
	16.00
	0.00

	31.03.2025
	D A Groundworks
	Notice board installation
	BACS
	40.00
	8.00
	48.00
	0.00

	31.03.2025
	Clerk
	Salary March 2025
	BACS
	223.37
	0.00
	223.37
	0.00

	31.03.2025
	HMRC
	Employer PAYE/NI March 2025
	BACS
	55.80
	0.00
	55.80
	0.00

	2025/2026

	11.04.2025
	BCKL&WN
	Precept Demand
	BACS
	0.00
	0.00
	0.00
	7,875.00

	09.05.2025
	HMRC
	VAT Repayment Dec 23-Mar 25
	BACS
	0.00
	0.00
	0.00
	222.07

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Apr
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Mr P Akers
	Bus Shelter annual clean
	BACS
	40.00
	0.00
	40.00
	0.00

	To be paid
	Clerk
	Salary Apr 2025
	BACS
	288.81
	0.00
	288.81
	0.00

	To be paid
	HMRC
	Employer PAYE/NI Apr 2025
	BACS
	72.00
	0.00
	72.00
	0.00

	To be paid
	Norfolk ALC
	Annual Membership
	BACS
	130.57
	0.00
	130.57
	0.00

	To be paid
	Mr John Cross
	Internal Audit
	BACS
	35.00
	0.00
	35.00
	0.00

	To be paid
	Mrs S D Porter
	Travel Expenses (Internal Audit)
	BACS
	9.00
	0.00
	9.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance May
	BACS
	5.13
	1.03
	6.16
	0.00

	Totals
	920.81
	10.05
	930.86
	8,097.07



Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

35. Annual Governance for the Accounts 2024/2025
35.1. Internal Audit Report 2024/2025
The Clerk had circulated the Annual Internal Audit Report 2024/2025, prepared by Mr John Cross, with the agenda.  The Internal Audit had been carried out on Friday, 2nd May 2025.  All accounts, records, supporting documents and safeguards were found to be efficiently maintained and in place.




Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the Internal Audit for the financial year 2024/2025.

All in favour

36. 
36.1. 
36.2. Certificate of Exemption 2024/2025
The Clerk had confirmed that the higher of the authority’s gross income or gross annual expenditure for 2024/2025 did not exceed £25,000.  The exact figures were as follows:
	Annual gross income 2022/2023
	£9,630

	Annual gross expenditure 2022/2023
	£6,965



Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That this Council certifies itself as exempt from the limited assurance review under Section 9 of the Local Audit (Smaller Authorities) Regulations 2015.

All in favour

The Clerk and the Chairman, Cllr Pegg, would sign the Certificate of Exemption of the Annual Return 2024/2025 following the meeting.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

35.2. 
35.3. Annual Governance Statement 2024/2025 (Section 1 Annual Return)
The Annual Governance Statement was a means to inform ratepayers how the public accountability framework operated and to ensure there was a sound system of internal control taking place.  The Chairman, Cllr Pegg, confirmed that the Council was expected to make representations and assertions, to the best of their knowledge and belief, in nine statements of assurance detailed in Section 1 of the Annual Return.  The Chairman, Cllr Pegg, read the statements in Section 1 and requested that Councillors answer yes, no or not applicable to the following declarations:
	Declaration
	Yes
	No
	N/A
	Yes means that the Council:

	1. We have put in place arrangements for effective financial management during the year, and for the preparation of the accounting statements.
	Yes
	
	
	prepared its accounting statements in accordance with the Accounts and Audit Regulations.

	2. We maintained an adequate system of internal control including measures designed to prevent and detect fraud and corruption and reviewed its effectiveness.
	Yes
	
	
	made proper arrangements and accepted responsibility for safeguarding the public money and resources in its charge.

	3. We took all reasonable steps to assure ourselves that there are no matters of actual or potential non-compliance with laws, regulations and Proper Practices that could have a significant financial effect on the ability of this smaller authority to conduct its business or manage its finances.
	Yes
	
	
	has only done what it has the legal power to do and has complied with Proper Practices in doing so.

	4. We provided proper opportunity during the year for the exercise of electors’ rights in accordance with the requirements of the Accounts and Audit Regulations.
	Yes
	
	
	during the year gave all persons interested the opportunity to inspect and ask questions about this authority’s accounts.

	5. We carried out an assessment of the risks facing this authority and took appropriate steps to manage those risks, including the introduction of internal controls and/or external insurance cover where required.
	Yes
	
	
	considered and documented the financial and other risks it faces and dealt with them properly.

	6. We maintained throughout the year an adequate and effective system of internal audit of the accounting records and control systems.
	Yes
	
	
	arranged for a competent person, independent of the financial controls and procedures, to give an objective view on whether internal controls meet the needs of this smaller authority.

	7. We took appropriate action on all matters raised in reports from internal and external audit.
	Yes
	
	
	responded to matters brought to its attention by internal and external audit.

	8. We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or after the year-end, have a financial impact on this authority and, where appropriate have included them in the accounting statements.
	Yes
	
	
	disclosed everything it should have about its business activity during the year including events taking place after the year end if relevant.

	9. (For local councils only) Trust funds including charitable.  In our capacity as the sole managing trustee we discharged our accountability responsibilities for the fund(s)/assets, including financial reporting and, if required, independent examination or audit.
	
	
	N/A
	has met all of its responsibilities where, as a body corporate, it is a sole managing trustee of a local trust or trusts.


	
Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the Annual Governance Statement (Section 1 Annual Return) for the financial year 2024/2025 as detailed.

All in favour

The Clerk and the Chairman, Cllr Pegg, would sign Section 1 of the Annual Return 2024/2025 following the meeting.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

35.4. Accounting Statements 2024/2025 (Section 2 Annual Return)
The Clerk had circulated a copy of the Accounting Statements for the financial year 2024/2025 with the agenda.

The Accounting Statements were a means of presenting the financial position of this Council and properly presenting its receipts and payments.  The accounting statements were as follows:
	Section 2
	2023/2024 £
	2024/2025 £
	Variance £
	Variance %
	Detailed explanation of variance (for each reason noted monetary values to nearest £10 are included)

	1 Balances Brought Forward
	3,152
	4,111
	959
	30.43%
	3,839 of the 4,111 were earmarked reserves.

	2 (+) Precept or Rates and Levies
	6,620
	7,500
	880
	13.29%
	Precept rise 13.29% but Band D rise was only 9.65% due to a higher Tax Base.

	3 (+) Total Other Receipts
	8,214
	2,130
	-6,084
	-74.07%
	Parish Partnership funding 3,187 in 23/24 (0 in 24/25).  Grants received 3,070 in 23/24 (150 in 24/24).

	4 (-) Staff Costs
	3,221
	3,640
	419
	13.01%
	Minimum pay rise with coordinating additional HMRC PAYE.

	5 (-) Loan Interest/Capital Repayments
	0
	0
	0
	0.00%
	N/A

	6 (-) All Other Payments
	10,654
	3,325
	-7,329
	-68.79%
	Parish Partnership Scheme was 6,375 in 23/24 (no scheme in 24/25).  VAT paid 1,412 in 23/24 (209 in 24/25).

	7 (=) Balances Carried Forward
	4,111
	6,776
	2,665
	64.83%
	Earmarked Reserves are 6,231. Precept balance remaining 545.  Box 7 remains less than twice Box 2.

	8 Total Value of Cash & Short Term Investments
	4,111
	6,776
	2,665
	64.83%
	6,231 of the 6,776 are earmarked reserves.

	9 Total Fixed Assets Plus Long Terms Investments & Assets
	33,908
	33,784
	-124
	-0.37%
	Nominal disposals and additions.

	10 Total Borrowings
	0
	0
	0
	0.00%
	N/A



	11a (For Local Councils Only) Disclosure note re Trust Funds (including charitable)
	NO
	The Council, as a body corporate, acts as sole trustee and is responsible for managing Trust funds or assets.

	11b (For Local Councils Only) Disclosure note re Trust Funds (including charitable)
	N/A
	The figures in the accounting statements above do not include any Trust transactions.



	Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the Accounting Statements (Section 2 Annual Return) for the financial year 2024/2025 as detailed.

All in favour

The Clerk and the Chairman, Cllr Pegg, would sign Section 2 of the Annual Return 2024/2025.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

35.5. Notice of Appointment of Date for the Exercise of Electors’ Rights
The Clerk had circulated a copy of the Notice of Appointment of Date for the Exercise of Electors’ Rights for the financial year 2024/2025 with the agenda.

The Council had a duty to inform the electorate of a 30 working day period during which electors’ rights may be exercised.  The inspection period had to include the first 10 working days of July.  The dates would be as follows:
The dates set for the period for the exercise of public rights are as follows: 
Dated		Monday, 2nd June 2025
Commencing on	Tuesday, 3rd June 2025
And ending on	Monday, 14th July 2025

Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the Council approves the Notice of Appointment of Date for the Exercise of Electors’ Rights for the financial year 2024/2025 as detailed.

All in favour

The Clerk would submit the AGAR to PKF Littlejohn and advertise the Annual Return 2024/2025 and supporting accounting documents on the website.

The Chairman, Cllr Pegg, would advertise the Notice of Appointment of Date for the Exercise of Electors’ Rights on the noticeboard on Monday, 2nd June 2025.
36. NALC Civility and Respect Pledge
The Clerk had circulated a draft copy of the National Association of Local Councils (NALC) Civility and Respect pledge with the agenda.

This item was deferred to the next meeting.

37. Written reports (as listed on the agenda) regarding Councillor issues and village matters
37.1. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021)
There was nothing to report to the meeting.

38. Planning Applications and Notices of Decision
38.1. Planning applications
	No planning applications had been received from the BCKL&WN.

38.2. Planning decisions
	No planning decisions had been received from the BCKL&WN.
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1125. 
1126. 
1127. 
1128. 
1129. 
1130. 
1131. 
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1133. 
1134. 
1135. 
1136. 
1137. 
1138. 
1139. 
1140. 
1141. 
1142. 
1143. 
1144. 
1145. 
1146. 
1147. 
1148. 
1149. 
1150. 
1151. 
1152. 
1153. 
1154. 
1155. 
1156. 
1157. 
1158. 
1159. 
1160. 
1161. 
1162. 
1163. 
1164. 
1165. 
1166. 
1167. 
1168. 
1169. 
1170. 
1170.1. 
1170.2. 
38.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.

38.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.

17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
41. 
42. 
43. 
44. 
45. 
46. 
47. 
48. 
49. 
50. 
51. 
52. 
53. 
54. 
55. 
56. 
57. 
58. 
59. 
60. 
61. 
62. 
63. 
64. 
65. 
66. 
67. 
68. 
69. 
70. 
71. 
72. 
73. 
74. 
75. 
76. 
77. 
78. 
79. 
80. 
81. 
82. 
83. 
84. 
85. 
39. Correspondence
39.1. For Action/Information
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
There was no correspondence for action/information.

39.2. Late correspondence
	There was no correspondence for action/information.

40. Reports from Outside Bodies
40.1. Downham Market & Downham West Joint Burial Board
	Cllr Fox, in his capacity as the Downham Market & Downham West Joint Burial Board Chairman, reported the following:

The Joint Burial Board met on Wednesday 9th April 2025.  The meeting started at Rouses Lane Cemetery.

The Rouses Lane Cemetery was inspected. 
· The three (out of ten) tree whips from Norfolk County Council that have survived will be some time before they are ready to transplant. 
· The gravel driveway has been topped up and is looking better.
· A local business approached the Burial Board to supply new signage at the Cemetery free of charge. These replacement signs look much clearer.
· A few graves have recently had varying surrounds added to them, some stone, some wooden. The Board agreed to leave them at the moment whilst an investigation of the wording of the Exclusive Rights regulations and a check on the Borough Council website is made.

The King’s Walk and Churchside Cemeteries were then inspected.
· The conservation areas of both cemeteries have been trimmed back and sight lines are now much clearer. 
· A number of bird and bat boxes are now in place and it is reported by the Downham Wildlife group that some are being used. One rather heavy metal bat box, which was donated, was considered to be a risk if it fell, has been placed in the Rectory Garden, thanks to Father James Mather. 
· The bench in Churchside Cemetery is only held in place by one chain. This was considered insufficient and the fixing will be reviewed. 
· A branch over the pathway, near to the bench, has broken off and the grounds contractors have been asked to remove it. 
· The gate pillar into Churchside cemetery has some damage and the contractor who repairs the walls has been asked to attend to this when he is repairing the King’s Walk Cemetery walls. 
· The memorial of Thomas Hotton Wells, near the North Chapel, is sinking. It is unknown why this is happening but expert advice is being sought before it becomes dangerous.

The remainder of the meeting be held at the Administrators office.
· A minute silence was held for the late Mike Coles and the late Jackie Westrop both of whom passed away recently. 
· The website has had a few updates.

Cemetery House Renovations: The loan request has been sent to the Levelling Up Department, but no response has been received to date.

Precept: The Town Council has requested that the precept be sent in April rather than October. The Board agreed a 3% increase. In future it is expected that the Board will set the precept at its October meeting, notifying the Councils to assist them with their budgeting.

Heritage Day: The Board has been approached to see if they will allow the North Chapel and Cemeteries to be included in the Heritage Day in September. The Board will endeavour to have representatives available at the North Chapel on the Heritage Day from 10am to 4pm and some information about the site will be available for viewing. There would be no parking on the site as the access is limited.

40.2. Hundred Acre Charity
There was nothing to report to the meeting.

41. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 21st July 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road.


The Chairman thanked everyone for attending and closed the meeting at 7.55pm.
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