Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 21st July 2025 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Councillors			Cllr F Daymond
								Cllr J Fox
								Cllr D Sharman
				Borough Councillor		Cllr C Rose
				Member(s) of Public		0


42. Apologies for absence
Apologies for absence had been received from the Vice Chairman, Cllr C Swaine (prior commitment) and County Cllr C Dawson (prior engagement).

The apologies were accepted.

43. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

44. Approval of the minutes of the Council meeting

Proposed – Cllr Daymond				Seconded – Chairman, Cllr Pegg

That the minutes of the Annual Meeting held on Monday, 19th May 2025 (Items 25-41) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
20.05.2025	Composition of NCC Members
25.05.2025	A47 Wisbech Bypass Resurfacing
03.06.2025	Norfolk Community Fund
03.06.2025	Grass cutting
06.06.2025	Local government Reorganisation
12.06.2025	Grass cutting reminder
28.06.2025	Local Government Reorganisation

Borough Councillors
Borough Cllr Rose reported that he would be resuming his role as Chairman of The Safer Neighbourhood Action Panel (SNAP), Downham Market, with effect from Monday, 1st August 2025.

The BCKL&WN’s plans to renovate and refurbish St George’s Guildhall, the UK’s oldest working theatre, had been approved.  The restoration costs would be in the region of £30.5M.
Applications for CIL funding had been halted for the August 2025 round; this could possibly be due to the funds being required for the restoration works of the Guildhall.  The BCKL&WN was also examining the possibility to sell certain land and/or property assets as part of its capital program.

The Progressive Group, a political assembly within the BCKL&WN, had been established by two former Independent Councillors, following a change in political leadership in 2024.  The objectives of the group were to respect residents’ views and campaign for change and improvements.  Cllr Rose was the Deputy Chairman of this group.

The Upwell and Outwell Youth Club was doing so well that it currently had a waiting list of 65 youths.

Cllr Daymond enquired whether the Downham Market Memorial Field was being considered as a saleable asset by the BCKL&WN.  Cllr Rose would investigate and report back to the Council.

The Clerk enquired whether the BCKL&WN was permitted to sell assets during the Local Government Reorganisation transition.  Cllr Rose confirmed that Central Government was in approval of this.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.14pm.

45. Finance
45.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending May 2025 and June 2025, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
46. 
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May 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,371.04
	13,279.66
	
	Bank Statement 01.05.2025
	1,371.04
	
	Bank Statement 01.05.2025
	13,279.66

	Total Opening Bank Balances
	 
	14,650.70
	
	Receipts
	222.07
	
	Receipts
	- 

	 
	 
	 
	
	Payments Cleared
	- 587.70
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.05.2025
	1,005.41
	
	Bank Statement 31.05.2025
	13,279.66

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,371.04
	13,279.66
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	14,650.70
	
	
	
	
	 
	 

	Receipts
	222.07
	-
	
	
	
	
	 
	 

	Payments
	- 587.70
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,005.41
	13,279.66
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	14,285.07
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,005.41
	13,279.66
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	14,285.07
	
	Council Closing Balance
	1,005.41
	
	Council Closing Balance
	13,279.66

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	14,285.07

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	60.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	14,285.07
	
	 

	Total Earmarked Reserves
	6,291.01
	
	Council Total Earmarked Reserves
	6,291.01
	Council Remaining Available Precept
	7,994.06


June 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,005.41
	13,279.66
	
	Bank Statement 01.06.2025
	1,005.41
	
	Bank Statement 01.06.2025
	13,279.66

	Total Opening Bank Balances
	 
	14,285.07
	
	Receipts
	- 
	
	Receipts
	33.95 

	 
	 
	 
	
	Payments Cleared
	- 662.61
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.06.2025
	342.80
	
	Bank Statement 30.06.2025
	13,313.61

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,005.41
	13,279.66
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	14,285.07
	
	
	
	
	 
	 

	Receipts
	-
	33.95
	
	
	
	
	 
	 

	Payments
	- 662.61
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	342.80
	13,313.61
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	13,656.41
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	342.80
	13,313.61
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	13,656.41
	
	Council Closing Balance
	342.80
	
	Council Closing Balance
	13,313.61

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	13,656.41

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	60.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	13,656.41
	
	 

	Total Earmarked Reserves
	6,291.01
	
	Council Total Earmarked Reserves
	6,291.01
	Council Remaining Available Precept
	7,365.40


61. 
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4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
46.1. Clerk’s Monthly Salary Payments
	The Clerk enquired whether the Council would consider paying her salary and HMRC payments on a monthly basis, rather than these payments needing to be approved at Full Council meetings.  The Clerk reported that she sometimes had to wait up to three months for her salary to be paid when meetings fell on certain dates.  The Clerk reported that her salary and HMRC PAYE would be paid on the last day of the month.
	
	Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

	That the Council approves the Clerk’s monthly salary and monthly HMRC PAYE being paid on the last date of each month.

	All in favour

46.2. Section 137 (1) of the Local Government Act 1972
46.2.1. Royal British Legion Remembrance Wreath
The Clerk reported that the Royal British Legion Downham Market & District Branch had made early enquiries for the ordering of wreaths.  A short discussion took place, and Councillors agreed a donation of £30.00 to the Downham Market & District Branch Royal British Legion.

Proposed – Chairman, Cllr Fox				Seconded – Cllr Sharman

That the Council purchases a poppy wreath for £30.00 from the Royal British Legion Downham Market & District Branch under S137(1) LGA 1972 and that, subject to availability, Cllr Swaine lays the wreath at the Salter’s Lode War Memorial on behalf of the Council.

All in favour

The Clerk reported that the Downham Market & District Branch could only accept cash or cheque payments.  The Chairman, Cllr Pegg, agreed to purchase the poppy wreath and reclaim the expenses at the subsequent meeting.

The Clerk would place the order for the wreath with the Downham Market & District Branch.

21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
34.2. 
34.3. 
46.3. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	02.06.2025
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	33.95

	11.06.2025
	Zurich Town & Parish
	Annual Insurance
	BACS
	327.00
	0.00
	327.00
	0.00

	24.06.2025
	Information Comm
	Annual Data Protection Fee
	DD
	47.00
	0.00
	47.00
	0.00

	30.06.2025
	Clerk
	Salary May 2025
	BACS
	288.61
	0.00
	288.61
	0.00

	To be paid
	HMRC
	Employer PAYE/NI May 2025
	BACS
	72.20
	0.00
	72.20
	0.00

	To be paid
	DM&DW Burial Board
	Burial precept 2025/2026
	BACS
	1,019.70
	0.00
	1,019.70
	0.00

	To be paid
	Holly Landscapes
	War Mem & Shelter Clean May
	BACS
	49.02
	9.80
	58.82
	0.00

	To be paid
	DM Methodist Church
	Room Hire 19.05.2025
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jun
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Salary Jun 2025
	BACS
	288.61
	0.00
	288.61
	0.00

	To be paid
	HMRC
	Employer PAYE/NI Jun 2025
	BACS
	72.20
	0.00
	72.20
	0.00

	To be paid
	DM Methodist Church
	Room Hire 21.07.2025
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jul
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Holly Landscapes
	War Mem & Shelter Clean Jun
	BACS
	49.02
	9.80
	58.82
	0.00

	To be paid
	Norfolk ALC
	Website Hosting
	BACS
	70.00
	14.00
	84.00
	0.00

	Totals
	2,325.62
	35.66
	2,361.28
	33.95



Proposed – Cllr Daymond				Seconded – Cllr Fox

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

46. NALC Civility and Respect Pledge (deferred from previous meeting)
The Clerk had circulated a draft copy of the National Association of Local Councils (NALC) Civility and Respect pledge with the previous agenda.

The Clerk reported that by signing the Pledge, the Council was agreeing to treat Councillors, Clerk, contractors, members of the public, and representatives of partner organisations and volunteers with civility and respect in their roles and that it had put in place a training programme for Councillors and staff, had signed up to the Code of Conduct for Councillors, had good governance arrangements in place including staff contracts and a dignity at work policy, would seek professional help at the early stages should civility and respect issues arise, would commit to calling out bullying and harassment if and when it happened, would continue to learn from best practices in the sector and aspire to be a role model/champion Council through, for example, the Local Council Award Scheme, and would support the continued lobbying for change in legislation to support the Civility and Respect Pledge including sanctions for elected Members where appropriate.

A long discussion took place.

The Chairman, Cllr Pegg, felt that these practices were part of the signed Code of Conduct, should be observed naturally by the Council and that a pledge should not determine this.  This was noted.

Proposed – Cllr Sharman				Seconded – Cllr Fox

That the Council signs up to the NALC Civility and Respect Pledge.

For – 3			Against – 1			Abstentions – 0

The Clerk would complete the application to NALC.

47. Written reports (as listed on the agenda) regarding Councillor issues and village matters
47.1. Defibrillator relocation at The Factory Shop
47.1.1. Registration of the defibrillator
The Chairman, Cllr Pegg, reported that he had made enquiries with The Factory Shop to establish whether they wished to nominate a staff member as one of the guardians for the defibrillator.  They confirmed that they did not wish to be associated with any of the management aspects.  In light of this, Cllr Fox agreed to be the additional guardian.

The Clerk would contact The Circuit to register the unit and confirm the two guardians as being Cllr Pegg (key guardian) and Cllr Fox.

Once registered, the Clerk would then produce an inspection checklist for the defibrillator.




47.2. Biodiversity matters (under the ‘biodiversity duty’ of the Environment Act 2021)
The Clerk confirmed that as Central Government had relaxed its targets on biodiversity, coupled with the fact that other local principal authorities were not interested in dealing with complaints and/or crime concerning habitat devastation in the parish, there was little point in the Council dealing with issues that were not acted upon.

Councillors agreed for the Clerk to remove this standing item from the agenda.

48. Planning Applications and Notices of Decision
48.1. Planning applications
	No planning applications had been received from the BCKL&WN.

48.2. Planning decisions
	No planning decisions had been received from the BCKL&WN.
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48.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.

48.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.
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49. Correspondence
49.1. For Action/Information
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There was no correspondence for action/information.

49.2. Late correspondence
	There was no correspondence for action/information.

50. Parish Partnership Scheme 2026/2027
The Clerk had circulated details of the Parish Partnership Scheme 2026/2027 and confirmed that bids needed to be submitted by Monday, 1st December 2025.  A short discussion took place and Councillors agreed that there were no projects in the pipeline for the Parish Partnership Scheme.
	
51. Reports from Outside Bodies
51.1. Downham Market & Downham West Joint Burial Board
	Cllr Fox, in his capacity as the Downham Market & Downham West Joint Burial Board Chairman, reported that Downham Market would be hosting its first Heritage Open Day on Sunday, 21st September 2025, where visitors could view venues that were normally closed to the public, and that this would include the cemeteries and North Chapel built in 1896.

The Cemetery House renovations had stalled, following the Norfolk ALC’s County Officer being unaware of how to deal with the Public Works Loan Board application.  Discussions with Norfolk ALC were ongoing by the Burial Board administrators.

51.2. Hundred Acre Charity
Cllr Daymond reported that the Committee would be holding its annual site meeting on Wednesday, 23rd July 2025, followed by a meeting in the Conservative Club.

52. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 8th September 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road.


The Chairman thanked everyone for attending and closed the meeting at 7.49pm.
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