Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 8th September 2025 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
								Cllr D Sharman
				Borough Councillor		Cllr C Rose
				Member(s) of Public		0


53. Apologies for absence
Apologies for absence had been received from County Cllr C Dawson (prior engagement) and Borough Cllr V Spikings (prior engagement).

54. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

55. Approval of the minutes of the Council meeting

Proposed – Cllr Fox					Seconded – Cllr Daymond

That the minutes of the Full Council Meeting held on Monday, 21st July 2025 (Items 42-52) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.01pm.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
25.07.2025	Funding and Sustainability of Local Government Finance
29.07.2025	West Area Highways
01.08.2025	Pavement parking
12.08.2025	Cash for Norfolk
13.08.2025	NCC Highways contract
15.08.2025	NCC Highways - Saddlebow
01.09.2025	Pavement parking
05.09.2025	Member engagement feedback

Borough Councillors
Borough Cllr Rose reported that the BCKL&WN had held a briefing session for Parish and Town Councils on Wednesday, 7th August 2025 to deliver an update on the Local Government Reorganisation (LGR) progress.  A further session was being held on Wednesday, 11th September 2025 to provide the current business case of the six Norfolk borough/districts working together.

West Lynn Ferry resumed its service in August 2025, following essential repairs that had halted its operation in January 2025.
The BCKL&WN had confirmed to Cllr Rose that the Downham Market Memorial Field was not being considered as a saleable asset.

The Chairman, Cllr Pegg, reported that the gable end of the brick barn at Slate Farm on the A1122, had completely deteriorated and fallen down, but a single exterior wall of the building adjacent to the road was still in situ and was extremely unstable, which could tumble onto the highway at any given time causing a serious accident.

Cllr Rose would report this matter to the BCKL&WN Planning Enforcement Team.

Cllr Fox raised concerns that it would appear County and Borough/District Councillors would be required to work a huge number of extra hours under the LGR.

Cllr Rose agreed and confirmed that annual basic allowances for expenses and time commitments to the roles may increase with their additional responsibilities.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.09pm.

56. Finance
56.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending July 2025 and August 2025, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
57. 
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July 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	342.80
	13,313.61
	
	Bank Statement 01.07.2025
	342.80
	
	Bank Statement 01.07.2025
	13,313.61

	Total Opening Bank Balances
	 
	13,656.41
	
	Receipts
	2,000.00 
	
	Receipts
	-  

	 
	 
	 
	
	Payments Cleared
	- 2,105.42
	
	Payments Cleared
	- 2,000.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.07.2025
	237.38
	
	Bank Statement 31.07.2025
	11,313.61

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	342.80
	13,313.61
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	13,656.41
	
	
	
	
	 
	 

	Receipts
	2,000.00
	- 
	
	
	
	
	 
	 

	Payments
	- 2,105.42
	- 2,000.00 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	237.38
	11,313.61
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	11,550.99
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	237.38
	11,313.61
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	11,550.99
	
	Council Closing Balance
	237.38
	
	Council Closing Balance
	11,313.61

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	11,550.99

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	60.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	11,550.99
	
	 

	Total Earmarked Reserves
	6,291.01
	
	Council Total Earmarked Reserves
	6,291.01
	Council Remaining Available Precept
	5,259.98


August 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	237.38
	11,313.61
	
	Bank Statement 01.08.2025
	237.38
	
	Bank Statement 01.08.2025
	13,313.61

	Total Opening Bank Balances
	 
	11,550.99
	
	Receipts
	500.00 
	
	Receipts
	-  

	 
	 
	 
	
	Payments Cleared
	- 
	
	Payments Cleared
	- 500.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.08.2025
	737.38
	
	Bank Statement 31.08.2025
	10,813.61

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	237.38
	11,313.61
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	11,550.99
	
	
	
	
	 
	 

	Receipts
	500.00
	- 
	
	
	
	
	 
	 

	Payments
	- 
	- 500.00 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	737.38
	10,813.61
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	11,550.99
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	737.38
	10,813.61
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	11,550.99
	
	Council Closing Balance
	737.38
	
	Council Closing Balance
	10,813.61

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	11,550.99

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	60.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	11,550.99
	
	 

	Total Earmarked Reserves
	6,291.01
	
	Council Total Earmarked Reserves
	6,291.01
	Council Remaining Available Precept
	5,259.98
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19. 
20. 
56.2. Internal Auditor
The Clerk reported that the prior Internal Auditor, Mr J Cross, was elderly and had retired this year.  Mr Cross had charged the Council £35.00 per annum but his rates could not be matched by anyone carrying out this service.  The Clerk had initially made enquiries with other Internal Auditors, and their costs typically ranged from £50.00+ an hour.

The Clerk reported that she had contacted Mrs S Nairn, Swaffham, regarding the Internal Audit contract.  Details of this had been circulated with the agenda.  Mrs Nairn currently carried out the internal auditing for Narborough Parish Council and was a highly proficient and thorough auditor.  Her rate would be £40.00 per annum for this sized Council.  Travel expenses would also be necessary for the Clerk to take the accounts to her and collect them on a yearly basis (22 miles at 45p per mile = £9.90 per year).

A short discussion took place and Councillors agreed to pay £40.00 for the internal auditing services plus any travel expenses.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the Council approves Mrs Susan Nairn being contracted to take on the Internal Auditing services at an annual cost of £40.00.

All in favour
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69. 
70. 
70.2. 
70.3. 
56.3. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	30.07.2025
	Clerk
	Salary Jul 2025
	BACS
	325.35
	0.00
	325.35
	0.00

	30.07.2025
	HMRC
	Employer PAYE/NI Jul 2025
	BACS
	81.40
	0.00
	81.40
	0.00

	08.09.2025
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	40.02

	To be paid
	Clerk
	Salary Aug 2025
	BACS
	297.89
	0.00
	297.89
	0.00

	To be paid
	HMRC
	Employer PAYE/NI Aug 2025
	BACS
	74.40
	0.00
	74.40
	0.00

	To be paid
	Holly Landscapes
	War Mem & Bus Shelter Clean Jul
	BACS
	49.02
	9.80
	58.82
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Aug
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Sep
	BACS
	5.13
	1.03
	6.16
	0.00

	Totals
	838.32
	11.86
	850.18
	40.02



Proposed – Cllr Daymond				Seconded – Vice Chairman, Cllr Swaine

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

57. Notice of Conclusion of Audit for the Annual Governance & Accountability Return 2024/2025
The Notification of Exempt Status for the Annual Return 2024/2025 from PKF Littlejohn LLP had been circulated prior to and with the agenda.  The Clerk confirmed that no advisory comments had been made by the External Auditor.  The report was noted.

The Notice of Conclusion of Audit for the Annual Governance & Accountability Return had been displayed on the Council notice board and website dated 19th August 2025.




Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That the Notice of Conclusion of Audit for the Annual Governance & Accountability Return 2024/2025 is noted and approved.

All in favour

58. Reports (as listed on the agenda) regarding Councillor issues and village matters
58.1. Defibrillator relocation at The Factory Shop and checklist
The Chairman, Cllr Pegg, reported that the defibrillator had finally been reinstalled in the correct location on the front of The Original Factory Shop, Bridge Road.

The Clerk had prepared an inspection checklist for the defibrillator and this had been circulated with the agenda.  Councillors approved the checklist and the Chairman, Cllr Pegg, agreed to carry out monthly inspections of the unit and retain the sheets on record.

58.2. Norfolk ALC website page
The Clerk had circulated details prior to the agenda of a new website page, ‘My Council’ which Norfolk ALC could set up for the Council.  This would include photographs of Councillors and other business.

Councillors agreed that this page was not required for this Council.

59. Planning Applications and Notices of Decision
59.1. Planning applications
59.1.1. 25/01020/F – 1 Farthing Road – Demolition of existing structure and replacement with a pair of semi-detached dwellings and associated car parking and landscaping – comments by 29th August 2025
No objections.
	
59.2. Planning decisions
	No planning decisions had been received from the BCKL&WN.
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59.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.

59.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.
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60. Correspondence
60.1. For Action/Information
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There was no correspondence for action/information.

60.2. Late correspondence
	There was no correspondence for action/information.

61. Reports from Outside Bodies
61.1. Downham Market & Downham West Joint Burial Board
	Cllr Fox, in his capacity as the Downham Market & Downham West Joint Burial Board Chairman, reported that Downham Market’s Heritage Open Day on Sunday, 21st September 2025, was part of a nationwide Heritage Open Days festival being held from 12th to 21st September 2025.  Volunteers would be holding events across the country to allow the public to celebrate England’s history and culture.

The next meeting of the Downham Market & Downham West Joint Burial Board was being held on Wednesday, 15th October 2025.
Hundred Acre Charity
There was nothing to report to the meeting.

62. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 17th November 2025 at 7.00pm in Room 3, Methodist Church, Paradise Road.

63. Exclusion of Press and Public (Public Bodies (Admission to meetings) Act 1960 S1)

Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That under the Public Bodies (Admission to meetings) Act 1960 Section 1, the press and public be excluded from the meeting in order to allow confidential items to be discussed.

All in favour

63.1. Clerk’s National Salary Award
See confidential report.

The Chairman, Cllr Pegg, closed confidentiality and resumed the meeting.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That the Clerk’s Spinal Column Point (SCP 21) hourly rate is increased in accordance with the current National Joint Council (NJC) Pay Scales 2025-2026, backdated to 1st April 2025.

All in favour


The Chairman thanked everyone for attending and closed the meeting at 7.25pm.
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