Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 19th January 2026 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr D Sharman
				Member(s) of Public		0


1. Apologies for absence
Apologies for absence had been received from Cllr J Fox (poor health) and County Cllr C Dawson (sabbatical).

The apologies were accepted.

2. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

3. Approval of the minutes of the Council meeting

Proposed – Cllr Daymond				Seconded – Cllr Sharman

That the minutes of the Full Council Meeting held on Monday, 16th November 2025 (Items 64-76) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.05pm.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
29.11.2025	Full Budget document
14.12.2025	Downham Market Citizen’s Advice Bureau update
19.12.2025	Letter from Minister McGovern
19.12.2025	Bridge Road update
06.01.2026	Gritting routes
06.01.2026	Winter gritting
08.01.2026	Norfolk Highways Winter Service Policy
10.01.2026	Welney Flood Signage update summary
10.01.2026	Divisional report – December 2025
14.01.2026	Isle Road
15.01.2026	Highways Matters
17.01.2026	NCC Budget press release
17.01.2026	Elections response letter NCC Leader to Minister
19.01.2026	Free talk on Digital switchover
19.01.2026	Defib funding

Cllr Dawson had also circulated his Divisional Report Marshland South Division dated December 2025 (Appendix 1).
Borough Councillors
Borough Cllr C Rose and Cllr V Spikings were not present at the meeting and no prior written reports had been received.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.06pm.

4. Finance
4.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending November 2025 and December 2025, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
5. 

Chairman Signed ...........................................................   Dated ...................................................	                              (2026) Page 12 of 13
November 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,203.29
	9,353.63
	
	Bank Statement 01.11.2025
	1,203.29
	
	Bank Statement 01.11.2025
	9,353.63

	Total Opening Bank Balances
	 
	10,556.92
	
	Receipts
	-  
	
	Receipts
	- 

	 
	 
	 
	
	Payments Cleared
	- 672.36
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.11.2025
	530.93
	
	Bank Statement 30.11.2025
	9,353.63

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,203.29
	9,353.63
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	10,556.92
	
	
	
	
	 
	 

	Receipts
	- 
	-  
	
	
	
	
	 
	 

	Payments
	- 672.36
	-  
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	530.93
	9,353.63
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	9,884.56
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	530.93
	9,353.63
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	9,884.56
	
	Council Closing Balance
	530.93
	
	Council Closing Balance
	9,353.63

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	9,884.56

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	40.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	9,884.56
	
	 

	Total Earmarked Reserves
	6,271.01
	
	Council Total Earmarked Reserves
	6,271.01
	Council Remaining Available Precept
	3,613.55
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December 2025
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	530.93
	9,353.63
	
	Bank Statement 01.12.2025
	530.93
	
	Bank Statement 01.12.2025
	9,353.63

	Total Opening Bank Balances
	 
	9,884.56
	
	Receipts
	1,000.00  
	
	Receipts
	28.90 

	 
	 
	 
	
	Payments Cleared
	- 412.60
	
	Payments Cleared
	- 1,000.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.12.2025
	1,118.33
	
	Bank Statement 31.12.2025
	8,382.53

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	530.93
	9,353.63
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	9,884.56
	
	
	
	
	 
	 

	Receipts
	1,000.00 
	28.90  
	
	
	
	
	 
	 

	Payments
	- 412.60
	- 1,000.00 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,118.33
	8,382.53
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	9,500.86
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,118.33
	8,382.53
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	9,500.86
	
	Council Closing Balance
	1,118.33
	
	Council Closing Balance
	8,382.53

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	9,500.86

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	40.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	9,500.86
	
	 

	Total Earmarked Reserves
	6,271.01
	
	Council Total Earmarked Reserves
	6,271.01
	Council Remaining Available Precept
	3,229.85
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4.2. Bus shelter solar battery
The Clerk had purchased a solar battery for the Bridge Road bus shelter light at a cost of £8.32 + £1.67 VAT (total £9.99) from the Solar Centre as an emergency due to the current one failing.  This had been circulated prior to the agenda.

Proposed – Vice Chairman, Cllr Swaine			Seconded – Cllr Daymond

That the Council formally approves the purchase of a 2600mAh solar battery for the Bridge Road bus shelter light at a cost of £8.32 + £1.67 VAT (total £9.99) from the Solar Centre.

All in favour

4.3. Bus shelter solar light
The Vice Chairman, Cllr Swaine, reported that there had been water ingress in the electrical compartment of the current solar light which had affected the circuit board.  He had dismantled and dried it out, cleaned the board and removed the corrosion, but when it was reassembled it appeared that the water had shorted the circuit board.

In light of this, the Clerk had sought a replacement solar light from the Solar Centre at a cost of £29.16 + £5.83 VAT (total £34.99).  A commercial light from Westcotec would be approximately £1,050.00 + £210.00 VAT (total £1,260.00) and approximately £380.00 + £76.00 VAT (total £456.00) installation cost and approximately £30.00 + £6.00 VAT (total £36.00) maintenance cost per annum.  The details had been circulated with the agenda.

Councillors agreed that the cost for a commercial light was too expensive and agreed that a new solar light should be purchased.  It was felt that even if the light failed every three years, the cost was minimal to the ratepayers.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That the Council formally approves the purchase of a replacement solar light from the Solar Centre at a cost of £29.16 + £5.83 VAT (total £34.99).

All in favour

The Clerk would purchase a new solar light and have this delivered to the address of the Vice Chairman, Cllr Swaine.

4.4. Bridge Road Traffic Survey
County Cllr Dawson and the Chairman, Cllr Pegg, attended an informal meeting at Barroway Drove Village Hall on Thursday, 20th November 2025 with some Bridge Road residents. Ideas from the meeting were:
· Examine the cost/feasibility of electronic signs.
· Explore options for white lining/road markings.
· Request that Highways consider concerns that there may be infrastructure issues under the highway surface.
· Undertake a traffic assessment in the Spring to provide evidential data of vehicle numbers, vehicle types, speeds and timings, subject to funding being approved.
· Reduce the current speed limit from 40mph to 30mph.

Following the meeting, Cllr Dawson determined that a traffic order for road lining would be an identical cost to one delivering a speed limit reduction.  Considering this, it would appear that the highway between Heygates and the Ouse bridge would be better served if a speed reduction was approved.
The Highways Engineer, Mr A Wallace, Network Safety Team and Director of Highways had all been receptive to the possibility of a speed reduction, subject to a full location study and traffic survey being carried out.  However, a survey would cost in the region of £4,000, with a further £6,000-£10,000 being required for a Traffic Order.

Cllr Dawson confirmed that 50% of the £4,000 could be covered by an application through the Norfolk County Council Parish Partnership Scheme (PPS), of which £500 could be allocated from his annual Local Member Fund.  Residents had also suggested that they may wish to financially support this.  A separate PPS application could then be made for the Traffic Order, but again this would be a 50% contribution.

The Clerk had investigated with the BCKL&WN whether CIL funding could be applied for.  They advised that because the scheme was for 'possible infrastructure', CIL funding could not be utilised for a traffic survey.  The Clerk reported that the Parish Council currently had £1,484.77 in its CIL earmarked reserves.

A long discussion took place.  Members felt that the Parish Council could potentially be required to commit £7,000 for the two surveys and, given that the annual precept for the whole parish was currently only £7,875, this was unachievable.  Councillors confirmed their full commitment and support to the residents of Bridge Road but felt that any approved scheme should be financed in whole by Norfolk County Council under the Highways Act 1980, as the Parish Council had no statutory powers or duties to ratify speed reduction.

The Clerk would inform County Cllr Dawson of this decision.
 
Members gave a vote of thanks to County Cllr Dawson for the huge amount of work and time he had given to this issue on behalf of his electorate.

The Clerk had further investigated the costs of Speed Awareness Message (Second Generation) (SAM2) and Vehicle Activated Sign (VAS) units.  These were typically £3,600 for a SAM2 and £7,500 for a VAS.  The Clerk reported that £500.00 had been allocated in the 2026/2027 precept to start building a fund year-on-year for a SAM2 sign (detailed in Item 5 and 6 on the agenda).  It was noted that neither sign could be purchased outright at this time due to the high costs.
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4.5. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	24.11.2025
	N Power
	Street Lighting Supply Oct
	DD
	35.13
	1.76
	36.89
	0.00

	01.12.2025
	Clerk
	Salary Nov 2025
	BACS
	297.89
	0.00
	297.89
	0.00

	01.12.2025
	HMRC
	Employer PAYE/NI Nov 2025
	BACS
	74.40
	0.00
	74.40
	0.00

	08.12.2025
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	28.90

	19.12.2025
	N Power
	Street Lighting Supply Nov
	DD
	38.39
	1.92
	40.31
	0.00

	02.01.2026
	Clerk
	Salary Dec 2025
	BACS
	297.69
	0.00
	297.69
	0.00

	02.01.2026
	HMRC
	Employer PAYE/NI Dec 2025
	BACS
	74.60
	0.00
	74.60
	0.00

	To be paid
	Barroway Drove Vill Hall
	Hall hire 20.11.2025
	BACS
	12.00
	0.00
	12.00
	0.00

	To be paid
	DM Methodist Church
	Room Hire 17.11.2025
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Dec
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	S Porter (Solar Centre)
	Solar Battery Bus Shelter Light
	BACS
	8.32
	1.67
	9.99
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jan
	BACS
	5.13
	1.03
	6.16
	0.00

	Totals
	864.68
	7.40
	872.08
	28.90





Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

5. [bookmark: _Hlk62566819]Approval of the 2026/2027 Budget
A copy of the 2026/2027 draft budget had been circulated prior to the agenda.  The Clerk had outlined the budget and highlighted the variances.

	Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the budget for the financial year 2026/2027 is approved and adopted.

All in favour

6. Approval of the 2026/2027 Precept
	2025/2026 Tax base 98.1 - For a precept of £7,875 this was £80.28 per band D property

	2026/2027 Tax base 100.7 - For a precept of £8,610 (increase £735 / 9.33%) this equates to
(precept divided by tax base):

	Band D = £85.50 (6.51% increase on 2025/2026 =
£5.23 increase per annum / £0.44 increase per month / £0.10 increase per week / £0.01 per day)

	Band A = £57.00 (2/3 of Band D)

	Band H = £171.00 (twice Band D)

	Section 137 payments limit for 2026/2027 is £11.60 per elector (233) = maximum £2,702.80



	Proposed – Cllr Daymond				Seconded – Cllr Sharman

That the Precept for the financial year 2026/2027 of £8,610 is approved and adopted.

All in favour

The Clerk would submit the demand to the BCKL&WN and place a copy of the approved budget and precept on the website.

7. Reports (as listed on the agenda) regarding Councillor issues and village matters
7.1. Community Speedwatch Scheme
The Clerk reported that the residents in Bridge Road had suggested that a Community Speedwatch Team be set up.  The Clerk had circulated details of the scheme with the agenda.

A short discussion took place and Councillors felt that due to the parish area being so vast and fragmented, it would not be beneficial to leaflet drop in areas past the Ouse Bridge.  It was felt that a leaflet drop could be carried out by the Councillors to residents living on Bridge Road in the first instance.  If there was interest, but not enough to establish a scheme, a leaflet drop could then be undertaken in the adjacent roads and/or further afield.

The Clerk would prepare a leaflet for hand delivering by the Councillors.

Councillors further requested that the police be contacted in the interim to carry out handheld radar checks and/or utilise vehicle-mounted units to measure vehicle speeds in Bridge Road when possible.

The Clerk would contact the police regarding this.

8. Planning Applications and Notices of Decision
8.1. Planning applications
No planning applications had been received from the BCKL&WN.
	
8.2. Planning decisions
	No planning decisions had been received from the BCKL&WN.
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8.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.

8.4. Planning enforcements, appeals and other notifications
There was nothing to report to the meeting.

9. Correspondence
9.1. For Action/Information
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9.1.1. Resident’s request to fill a grit bin
The Clerk had circulated prior to and with the agenda an email from a resident in Downham Road, Salter’s Lode, asking that a grit bin be filled during the recent inclement weather.  The Clerk noted that the Parish Council did not own any grit bins.

The Vice Chairman, Cllr Swaine, reported that he had investigated the location of the bin and found it to be on private land.

The Clerk would respond to the resident confirming that it was their responsibility to fill it.

9.2. Late correspondence
	There was no late correspondence for action/information.

10. Community Governance Review
10.1. Nordelph Parish Council
The Clerk reported that she had contacted the Clerk at Nordelph Parish Council to confirm that this Council would not wish to consider the huge process of amalgamating with Nordelph until the Local Government Reorganisation (LGR) had taken place.  Their Clerk had responded to advise that Nordelph Parish Council also concurred that it should be delayed.  The Nordelph Clerk had suggested that she and some Councillors attend meetings of this Council, and vice versa, to establish the extent of work being undertaken by each parish.

Councillors felt this was a good idea.

The Clerk would liaise with the Nordelph Parish Council Clerk in the future when the LGR date was announced.
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11. Reports from Outside Bodies
11.1. Downham Market & Downham West Joint Burial Board
11.1.1. Public Works Loan Board Loan
	The Clerk reported that she had spent a considerable amount of time preparing a full and up-to-date business case for submission to the Norfolk ALC County Officer.  There were items that needed to be addressed by the Downham Market & Downham West Joint Burial Board administrators before it could be sent.  This would be completed within the next few weeks.


11.2. Hundred Acre Charity
There was nothing to report to the meeting.

12. To record the date and time of the next Full Council meeting
The next meeting of the Council was scheduled to take place on Monday, 23rd March 2026 at 7.00pm in Room 3, Methodist Church, Paradise Road.


The Chairman thanked everyone for attending and closed the meeting at 8.16pm.
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