Downham West Parish Council
Minutes of the Full Council Meeting held Monday, 23rd March 2026 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
								Cllr D Sharman
				County Councillor		Cllr C Dawson (arrived during Public Open Forum)
				Borough Councillor		Cllr V Spikings
				Member(s) of Public		0


13. Apologies for absence
There were no apologies for absence.

14. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

15. Approval of the minutes of the Council meeting

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Daymond

That the minutes of the Full Council Meeting held on Monday, 19th January 2026 (Items 1-12) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.03pm.

Reports
County Councillor
County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
22.01.2026	Schedule Highways Works
22.01.2026	Infrastructure & Development Select Committee
26.01.2026	Pavement Parking & general parking issues
04.02.2026	Some highways matters
14.02.2026	NCC News
19.02.2026	Council confirms plans for two new special schools
22.02.2026	Streetworks funding
23.02.2026	Communicating planned roadworks to residents
01.03.2026	Potential funding sources
12.03.2026	Bridge Road update
13.03.2026	NCC press releases (public consultations)
17.03.2026	Parish Partnership Awards
20.03.2026	NCC Press Releases

Borough Councillors
Borough Cllr Spikings reported that the pre-election period (formerly known as purdah) for local authorities would be commencing shortly when the date of the notices of election were published.

The BCKLWN was currently preparing significant planning reforms driven by the National Levelling Up and Regeneration Act 2023, the Planning and Infrastructure Act 2025, and the new National Planning Policy Framework (NPPF) 2025.  This would include a scheme of delegation, allowing planning officers to be given further delegated powers to decide applications.  Call-in’s by Borough Councillors would also be ceasing, together with Committee site visits.  The Planning Committee numbers would be reducing because of the reform, and less meetings were due to be held.

County Cllr Dawson arrived at the meeting at 7.07pm.

County Cllr Dawson reported that Norfolk County Council would support the proposals of a speed limit reduction in Bridge Road, providing only that a full appraisal be carried out, which could be in the region of £4,000-£6,000.  Accurate costs were currently being obtained.  County Cllr Dawson would be informing the residents of this, as they had formerly advised that most residents in Bridge Road might be prepared to contribute to the costs involved with this scheme.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.13pm.

16. Finance
16.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending January 2026 and February 2026, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
17. 
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January 2026
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,118.33
	8,382.53
	
	Bank Statement 01.01.2026
	1,118.33
	
	Bank Statement 01.01.2026
	8,382.53

	Total Opening Bank Balances
	 
	9,500.86
	
	Receipts
	-   
	
	Receipts
	- 

	 
	 
	 
	
	Payments Cleared
	- 466.92
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.01.2026
	651.41
	
	Bank Statement 31.01.2026
	8,382.53

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,118.33
	8,382.53
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	9,500.86
	
	
	
	
	 
	 

	Receipts
	-  
	-   
	
	
	
	
	 
	 

	Payments
	- 466.92
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	651.41
	8,382.53
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	9,033.94
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	651.41
	8,382.53
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	9,033.94
	
	Council Closing Balance
	651.41
	
	Council Closing Balance
	8,382.53

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	9,033.94

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	40.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	9,033.94
	
	 

	Total Earmarked Reserves
	6,271.01
	
	Council Total Earmarked Reserves
	6,271.01
	Council Remaining Available Precept
	2,762.93


61. 
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February 2026
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	651.41
	8,382.53
	
	Bank Statement 01.02.2026
	651.41
	
	Bank Statement 01.02.2026
	8,382.53

	Total Opening Bank Balances
	 
	9,033.94
	
	Receipts
	500.00   
	
	Receipts
	- 

	 
	 
	 
	
	Payments Cleared
	- 415.23
	
	Payments Cleared
	500.00 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 28.02.2026
	736.18
	
	Bank Statement 28.02.2026
	7,882.53

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	651.41
	8,382.53
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	9,033.94
	
	
	
	
	 
	 

	Receipts
	500.00  
	-   
	
	
	
	
	 
	 

	Payments
	- 415.23
	- 500.00
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	736.18
	7,882.53
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	8,618.71
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	736.18
	7,882.53
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	8,618.71
	
	Council Closing Balance
	736.18
	
	Council Closing Balance
	7,882.53

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	8,618.71

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	42.24

	S137 Grants
	40.00

	CIL
	1,484.77

	
	

	
	

	
	
	
	Council Total Closing Balances
	8,618.71
	
	 

	Total Earmarked Reserves
	6,271.01
	
	Council Total Earmarked Reserves
	6,271.01
	Council Remaining Available Precept
	2,347.70


62. 
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16.2. Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	22.01.2026
	N Power
	Street Lighting Supply Dec
	DD
	42.21
	2.11
	44.32
	0.00

	04.02.2026
	Clerk
	Salary Jan 2026
	BACS
	297.89
	0.00
	297.89
	0.00

	04.02.2026
	HMRC
	Employer PAYE/NI Jan 2026
	BACS
	74.40
	0.00
	74.40
	0.00

	25.02.2026
	N Power
	Street Lighting Supply Jan
	DD
	40.90
	2.04
	42.94
	0.00

	02.03.2026
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	20.88

	04.03.2026
	Clerk
	Salary Feb 2026
	BACS
	297.69
	0.00
	297.69
	0.00

	04.03.2027
	HMRC
	Employer PAYE/NI Feb 2026
	BACS
	74.60
	0.00
	74.60
	0.00

	23.03.2026
	N Power
	Street Lighting Supply Feb
	DD
	33.53
	1.68
	35.21
	0.00

	To be paid
	DM Methodist Church
	Room Hire 19.01.2026
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	Mrs S D Porter (Viking)
	Paper & Stationery
	BACS
	14.60
	2.92
	17.52
	0.00

	To be paid
	S D Porter (Solar Centre)
	Solar Light for Bus Shelter
	BACS
	23.32
	4.67
	27.99
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Feb
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	DM Methodist Church
	Room Hire 23.03.2026
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Mar
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	Clerk
	Home printing 01.04.25-31.03.26
	BACS
	40.00
	0.00
	40.00
	0.00

	To be paid
	Clerk
	Salary Mar 2026
	BACS
	297.89
	0.00
	297.89
	0.00

	To be paid
	HMRC
	Employer PAYE/NI Mar 2026
	BACS
	74.40
	0.00
	74.40
	0.00

	Totals
	1,353.69
	15.47
	1,369.16
	20.88



Proposed – Chairman, Cllr Pegg				Seconded – Vice Chairman, Cllr Swaine

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

16.3. Pre-approval to pay March invoices prior to next Council Meeting
The Clerk reported that the next meeting of the Council was in May 2026 and invoices received between now and 31st March 2026 would need to be paid in this financial year.

The Clerk confirmed that she would circulate a list to Councillors of all receipts and payments to be made, if any, in order that Councillors could approve them in principle.

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the Clerk circulates a list of invoices received in March 2026 to Councillors and is given delegated powers to pay them in this financial year.

All in favour

The Clerk would circulate the financial items, if any, to Councillors in the last week of March 2026.

17. Reports (as listed on the agenda) regarding Councillor issues and village matters
17.1. Defibrillator on The Original Factory Shop building
The Chairman, Cllr Pegg, reported that The Original Factory Shop had gone into administration and the shop based in Downham Market had closed its doors on Sunday 22nd March 2026.  It was noted that the electrical supply in the building was still active.

Some weeks ago, the Council’s defibrillator housed on the building appeared to have been accidently damaged or vandalised, and the pads had been removed.  In light of this, the Clerk had subsequently removed the defibrillator from The Circuit.

A short discussion took place and Councillors felt that if the electricity supply was switched off in the building, the defibrillator would have to be removed and returned to the British Heart Foundation.  However, if the electricity supply remained, the Council could consider replacing the pads.

The Chairman, Cllr Pegg, agreed to keep an eye on the proceedings of the building.

The Clerk would add this item to the next agenda.

The Chairman, Cllr Pegg, reported that Thurlow Nunn, landowners of the adjacent green, had enquired whether the Council might consider contributing financially to the maintenance of the green as it currently cost them approximately £2,000 per annum to have the grass cut.

Councillors agreed that as the land was privately owned, no consideration could be made to this.

The Chairman, Cllr Pegg, would respond to Thurlow Nunn accordingly.

17.2. Unstable outbuilding at Slate Farm, A1122
The Chairman, Cllr Pegg, reported that the gable end of the brick barn at Slate Farm on the A1122 had fallen months ago, but a single exterior wall of the building adjacent to the road was still in situ, which could tumble onto the highway causing a serious accident.  It was noted that tiles on the barn were now also slipping.  Borough Cllr Rose had reported this matter to the BCKL&WN Planning Enforcement Team in September 2025, but no action had yet been taken.

The Clerk would report this matter to Borough Cllr Spikings and send her pictures of the site.

18. Planning Applications and Notices of Decision
18.1. Planning applications
No planning applications had been received from the BCKL&WN.
	
18.2. Planning decisions
	No planning decisions had been received from the BCKL&WN.

962. 
963. 
964. 
965. 
966. 
967. 
968. 
969. 
970. 
971. 
972. 
973. 
974. 
975. 
976. 
977. 
978. 
979. 
980. 
981. 
982. 
983. 
984. 
985. 
986. 
987. 
988. 
989. 
990. 
991. 
992. 
993. 
994. 
995. 
996. 
997. 
998. 
999. 
1000. 
1001. 
1002. 
1003. 
1004. 
1005. 
1006. 
1007. 
1008. 
1009. 
1010. 
1011. 
1012. 
1013. 
1014. 
1015. 
1016. 
1017. 
1018. 
1019. 
1020. 
1021. 
1022. 
1023. 
1024. 
1025. 
1026. 
1027. 
1028. 
1029. 
1030. 
1031. 
1032. 
1033. 
1034. 
1035. 
1036. 
1037. 
1038. 
1039. 
1040. 
1041. 
1042. 
1043. 
1044. 
1045. 
1046. 
1047. 
1048. 
1049. 
1050. 
1051. 
1052. 
1053. 
1054. 
1055. 
1056. 
1057. 
1058. 
1059. 
1060. 
1061. 
1062. 
1063. 
1064. 
1065. 
1066. 
1067. 
1068. 
1069. 
1070. 
1071. 
1072. 
1073. 
1074. 
1075. 
1076. 
1077. 
1078. 
1079. 
1080. 
1081. 
1082. 
1083. 
1084. 
1085. 
1086. 
1087. 
1088. 
1089. 
1090. 
1091. 
1092. 
1093. 
1094. 
1095. 
1096. 
1097. 
1098. 
1099. 
1100. 
1101. 
1102. 
1103. 
1104. 
1105. 
1106. 
1107. 
1108. 
1109. 
1110. 
1111. 
1112. 
1113. 
1114. 
1115. 
1116. 
1117. 
1118. 
1119. 
1120. 
1121. 
1122. 
1123. 
1124. 
1125. 
1126. 
1127. 
1128. 
1129. 
1130. 
1131. 
1132. 
1133. 
1134. 
1135. 
1136. 
1137. 
1138. 
1139. 
1140. 
1141. 
1142. 
1143. 
1144. 
1145. 
1146. 
1147. 
1148. 
1149. 
1150. 
1151. 
1152. 
1153. 
1154. 
1155. 
1156. 
1157. 
1158. 
1159. 
1160. 
1161. 
1162. 
1163. 
1164. 
1165. 
1166. 
1167. 
1168. 
1169. 
1170. 
1170.1. 
1170.2. 
18.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.
	
	County Cllr Dawson left the meeting at 7.30pm.

18.4. Planning enforcements, appeals and other notifications
18.4.1. Appeal Reference 6003441 – 25/01020/F – 1 Farthing Road – Demolition of existing structure and replacement with a pair of semi-detached dwellings and associated car parking and landscaping
This was noted.

19. Correspondence
19.1. For Action/Information
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
No correspondence for action/information had been received.

19.2. Late correspondence
	There was no late correspondence for action/information.

The Vice Chairman, Cllr Swaine, reported that heavy goods vehicles were still attempting to travel over the small bridge into The Lane and were then having to reverse back onto the dangerous bend of the A1122.  Some drivers reported that their Sat Navs were taking them down that route.

The Clerk reported that Highways had previously confirmed that because the bridge was owned by the Environment Agency, it would be their responsibility to place a restrictive sign there.  However, Councillors had agreed that a ‘weak bridge’ sign should be placed at the junction of the highway and the Highways Engineer, Mr A Wallace, had confirmed that he would investigate this.

The Clerk would raise this matter with Highways again.
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20. Reports from Outside Bodies
20.1. Downham Market & Downham West Joint Burial Board
20.1.1. Cemetery House Public Works Loan Board Loan
	The Clerk reported that the application had been completed and sent to the County Officer at Norfolk ALC on Wednesday, 18th February 2026 for submission to the Public Works Loan Board.  It was hoped that the loan, if approved, would commence 1st April 2026.
	
Cllr Fox requested that the Clerk chase the County Officer for an update, as a month had passed, and no information had yet been received.  The Clerk would deal with this.

Cllr Fox, in his capacity of Chairman of the Downham Market & Downham West Joint Burial Board, reported that the next Board meeting was being held on Wednesday, 15th April 2026.

20.2. Hundred Acre Charity
There was nothing to report to the meeting.

21. To record the date and time of the next Full Council meeting
The Annual Parish Meeting was scheduled to take place on Monday, 18th May 2026 at 7.00pm in Room 3, Methodist Church, Paradise Road, followed by the Annual Meeting of the Council at 7.15pm.


The Chairman thanked everyone for attending and closed the meeting at 7.37pm.
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