DOWNHAM WEST PARISH COUNCIL
Minutes of the Annual Meeting held Monday, 18th May 2026 at 7.15pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg (re-elected)
				Councillors			Cllr J Fox
								Cllr D Sharman
				Parish Clerk & RFO		Mrs S Porter
				Member(s) of Public		1


22. Election of Chairman of the Council
The outgoing Chairman asked for nominations for Chairman of the Council.

Proposed – Cllr Fox					Seconded – Cllr Sharman

That Cllr Pegg is elected Chairman of Downham West Parish Council for the ensuing year.

All in favour

There being no other nominations, Cllr Pegg was duly elected.  Cllr Pegg signed and dated his Declaration of Acceptance of Office, and the Clerk countersigned it.

23. Election of Vice Chairman of the Council
The Chairman asked for nominations for Vice Chairman of the Council.

Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That Cllr Swaine is elected Vice Chairman of Downham West Parish Council for the ensuing year.

All in favour

There being no other nominations, Cllr Swaine was duly elected.  Cllr Swaine would sign and date his Declaration of Acceptance of Office and the Clerk would countersign it following the meeting.

24. Apologies for absence
Apologies for absence had been received from the Vice Chairman, Cllr C Swaine (illness) and Cllr F Daymond (poor health).

The apologies were accepted.

25. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

26. Approval of the minutes of the Council meeting

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the minutes of the Council Meeting held on Monday, 23rd March 2026 (Items 13-21) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

27. Review of Outside Body Representation
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
27.1. Downham Market & Downham West Joint Burial Board – Currently Cllrs Fox and Pegg
Cllrs Fox and Pegg were duly reappointed as the representatives for the Downham Market & Downham West Joint Burial Board.

18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
27.1. 
27.2. Hundred Acre Common Charity – Currently Cllr Pegg
Cllr Pegg was duly reappointed as the representative for the Hundred Acre Common Charity.

27.3. Internal Auditor – Currently Mrs S Nairn

Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That Mrs Susan Nairn is reappointed as the Council’s Internal Auditor for the ensuing year.

All in favour

28. Footpaths Representative
The Clerk had received an email from the Norfolk Ramblers requesting the Council to appoint a footpaths representative, and this had been circulated prior to and with the agenda.

Councillors agreed that as it was the responsibility of Norfolk County Council to inspect public footpaths and maintain Public Rights of Way, and that the Norfolk Ramblers should contact them directly if any issues were found.

29. Adoption of Data Protection Policy
The Clerk had circulated a draft copy with the agenda of the Parish Council’s Data Protection Policy, written in accordance with Assertion 10 in the Practitioner’s Guide 2026.

Proposed – Cllr Fox					Seconded – Chairman, Cllr Pegg

That the Data Protection Policy, in accordance with Assertion 10 in the Practitioner’s Guide 2026, is adopted with immediate effect.

All in favour

The Clerk would add the document to the website.

30. Review of Council policies and procedures (circulated with agenda and available to view on the website)
28. 
29. 
30. 
30.1. Standing Orders
30.2. Financial Regulations
30.3. Powers & Duties & S137 LGA Summary 1972
[bookmark: _Hlk168136551][bookmark: _Hlk168135026]The Department for Communities and Local Government (DCLG) agrees the appropriate sum for the purpose of Section 137(4)(a) of the Local Government Act 1972.  The Clerk had amended the annual statutory limit for 2026/2027 to £11.60.
30.4. Biodiversity
30.5. Compliments & Complaints
30.6. Data Protection (as approved in Item 29)
30.7. General Data Protection Rules (GDPR)
30.8. Freedom of Information Model Publication Scheme




30.9. Human Resources policies (Annual Leave, Anti-Harassment and Bullying, Carers Leave, Compassionate Leave, Disciplinary Policy, Emergency Dependants Leave, Equality and Diversity, Expenses, Flexible Working, Grievance, Homeworking, Information Technology, Lone Working, Maternity Leave and Pay, Performance Improvement and Procedure, Sickness and Absence, Training and Development, Whistleblowing Policy, NALC Model Contract of Employment for Councils with Green Book Terms)
30.10. Press & Social Media
30.11. Recording at Meetings
30.12. Risk Assessment – Parish Council
30.13. S137 Grants & Donations
30.14. [bookmark: _Hlk72244425]Unreasonably Persistent and/or Vexatious Complaints
30.15. Website Accessibility Statement

Councillors agreed to review the Council policies en bloc (Items 30.1 – 30.15).  All policies were reviewed with no amendments required.

28. 
29. 
30. 
30.1. 
30.2. 
30.3. 
30.4. 
30.5. 
30.6. 
30.7. 
30.8. 
30.9. 
30.10. 
30.11. 
30.12. 
30.13. 
30.14. 
30.15. 
30.16. Asset Register
The Clerk had updated the Asset Register for the year ending 2025/2026 and circulated this with the agenda.

30.17. Existing Contracts and Direct Debits
The existing contracts and current direct debit Creditors had been reviewed by the Clerk and circulated with the agenda.

30.18. Code of Conduct – reminder
Councillors noted their obligations in regard to the Code of Conduct.

30.19. Councillors’ Register of Members’ Disclosable Interests
Councillors were reminded to review and update their Registers of Interests if necessary and submit them to the Clerk within 28 days of the meeting.

	Councillors agreed to review the Council policies and procedures en bloc (Items 30.16 – 33.19).

Proposed – Cllr Fox					Seconded – Cllr Sharman

That the policies and procedures as detailed above in Items 30.1 – 30.19 are approved.

All in favour

The Clerk would update the website with the Council policies.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.33pm.

Reports
County Councillor
The former County Cllr Dawson had reported items to the Council by email since the last Parish Council meeting as follows:
[bookmark: _Hlk225161310]27.03.2026	Heating oil crisis funding
30.03.2026	Payment parking
31.03.2026	Heating oil support
13.04.2026	NCC finances
17.04.2026	Local Government Reorganisation (LGR) Programme

Former Cllr Dawson had also circulated his Divisional Report Marshland South Division dated May 2026 (Appendix 1) and this had been circulated prior to and with the agenda.

It was noted that the Norfolk County Council Elections had taken place on Thursday, 7th May 2026 at which Cllr Tina Kiddell, Reform Party, had been elected.
Cllr Chris Dawson had served his division admirably during the past few years and he was given a huge vote of thanks for his supportive help and informative advice during those years.  The Council wished him every success for the future.

Borough Councillors
Borough Cllr Rose and Borough Cllr Spikings were not present at the meeting and no prior written reports had been received.

It was noted that the King’s Lynn and West Norfolk Borough Council Mayor Making had taken place on Thursday, 14th May 2026, at which Cllr Spikings had been elected Deputy Mayor.  The Council wished her a very happy and rewarding year ahead in her prestigious civic role.  Cllr Spikings had served as a Borough Councillor for 27 years and was very deserving of such a respectable title.

Public Participation
The member of public did not wish to address the Council.

The Chairman, Cllr Pegg, resumed the meeting at 7.35pm.

31. Finance
31.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending March 2026 and April 2026, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
32. 

Chairman Signed ...........................................................   Dated ...................................................	                              (2026) Page 12 of 13
March 2026
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	736.18
	7,882.53
	
	Bank Statement 01.03.2026
	736.18
	
	Bank Statement 01.03.2026
	7,882.53

	Total Opening Bank Balances
	 
	8,618.71
	
	Receipts
	750.00   
	
	Receipts
	20.88 

	 
	 
	 
	
	Payments Cleared
	- 909.62
	
	Payments Cleared
	750.00 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.03.2026
	576.56
	
	Bank Statement 31.03.2026
	7,153.41

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	736.18
	7,882.53
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	8,618.71
	
	
	
	
	 
	 

	Receipts
	750.00  
	20.88   
	
	
	
	
	 
	 

	Payments
	- 909.62
	- 750.00
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	576.56
	7,153.41
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	7,729.97
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	576.56
	7,153.41
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	7,729.97
	
	Council Closing Balance
	576.56
	
	Council Closing Balance
	7,153.41

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	7,729.97

	

	Earmarked Funds

	Operating Costs (6 Months)
	3,750.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	Transparency Fund Grant
	-

	S137 Grants
	40.00

	CIL
	1,484.77

	
	
	
	Council Total Closing Balances
	7,729.97
	
	 

	Total Earmarked Reserves
	6,228.77
	
	Council Total Earmarked Reserves
	6,228.77
	Council Remaining Available Precept
	1,501.20


April 2026
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	576.56
	7,153.41
	
	Bank Statement 01.04.2026
	576.56
	
	Bank Statement 01.04.2026
	7,153.41

	Total Opening Bank Balances
	 
	7,729.97
	
	Receipts
	8,730.69
	
	Receipts
	7,500.00

	 
	 
	 
	
	Payments Cleared
	- 7,533.62
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.04.2026
	1,773.63
	
	Bank Statement 30.04.2026
	14,653.41

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	576.56
	7,153.41
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	7,729.97
	
	
	
	
	 
	 

	Receipts
	8,730.69
	7,500.00
	
	
	
	
	 
	 

	Payments
	- 7,533.62
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,773.63
	14,653.41
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	16,427.04
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,773.63
	14,653.41
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	16,427.04
	
	Council Closing Balance
	1,773.63
	
	Council Closing Balance
	14,653.41

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	16,427.04

	

	Earmarked Funds

	Operating Costs (6 Months)
	4,305.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	S137 Grants
	60.00

	CIL
	1,484.77

	Traffic Survey / new SAM2 Sign (Year 1 of 12)
	500.00

	
	
	
	Council Total Closing Balances
	16,427.04
	
	 

	Total Earmarked Reserves
	7,303.77
	
	Council Total Earmarked Reserves
	7,303.77
	Council Remaining Available Precept
	9,123.27


61. 
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4. 
5. 
6. 
7. 
8. 
9. 
10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
31.2. Annual Insurance renewal
	The Clerk had circulated details of the annual insurance renewal premium with Zurich due 1st June 2026 with the agenda.  The premium was £327.00 (2025/2026 premium was £327.00).

	Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

	That the Council approves the annual insurance renewal with Zurich due 1st June 2026 at a premium of £327.00.

	All in favour

31.3. Practitioners’ Guide 2026 (Joint Panel on Accountability and Governance)
The Clerk had circulated the updated Practitioners’ Guide (Joint Panel on Accountability and Governance) with the agenda and reported that it was important for Councillors to read and digest the information contained within the document.

32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
41. 
42. 
43. 
44. 
45. 
45.2. 
45.3. 
31.4.	Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	13.04.2026
	BCKL&WN
	Precept Demand
	BACS
	0.00
	0.00
	0.00
	8,610.00

	22.04.2026
	HMRC
	VAT Repayment Apr 25 - Mar 26
	BACS
	0.00
	0.00
	0.00
	120.69

	23.04.2026
	N Power
	Street Lighting Supply Mar
	DD
	32.02
	1.60
	33.62
	0.00

	01.05.2026
	Clerk
	Salary Apr 2026
	BACS
	297.89
	0.00
	297.89
	0.00

	01.05.2026
	HMRC
	Employer PAYE/NI Apr 2026
	BACS
	74.40
	0.00
	74.40
	0.00

	To be paid
	DM&DW Burial Board
	Burial precept 2026/2027
	BACS
	1,050.29
	0.00
	1,050.29
	0.00

	To be paid
	Norfolk ALC
	Annual Membership
	BACS
	130.57
	0.00
	130.57
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Apr
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance May
	BACS
	5.13
	1.03
	6.16
	0.00

	Late Bills / Receipts (Received after Agenda advertised)

	To be paid
	Holly Landscapes
	War Mem & Bus Shelter Clean Mar
	BACS
	49.02
	9.80
	58.82
	0.00

	To be paid
	Holly Landscapes
	War Mem & Bus Shelter Clean Apr
	BACS
	49.02
	9.80
	58.82
	0.00

	To be paid
	Mrs S Nairn
	Internal Audit
	BACS
	40.00
	0.00
	40.00
	0.00

	To be paid
	Zurich Town & Parish
	Annual Insurance
	BACS
	327.00
	0.00
	327.00
	0.00

	Totals
	2,060.47
	23.26
	2,083.73
	8,730.69



Proposed – Chairman, Cllr Pegg				Seconded – Cllr Sharman

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

32. Annual Governance for the Accounts 2025/2026
32.1. Internal Audit Report 2025/2026
The Clerk had circulated the Annual Internal Audit Report 2025/2026, prepared by Mrs Susan Nairn, with the agenda.  The Internal Audit had been carried out on Saturday, 2nd May 2026.  All accounts, records, supporting documents and safeguards were found to be efficiently maintained and in place.





Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the Council approves the Internal Audit for the financial year 2025/2026.

All in favour

33. 
33.1. 
33.2. Certificate of Exemption 2025/2026
The Clerk had confirmed that the higher of the authority’s gross income or gross annual expenditure for 2025/2026 did not exceed £25,000.  The exact figures were as follows:
	Annual gross income 2025/2026
	£8,221

	Annual gross expenditure 2025/2026
	£7,267



Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That this Council certifies itself as exempt from the limited assurance review under Section 9 of the Local Audit (Smaller Authorities) Regulations 2015.

All in favour

The Clerk and the Chairman, Cllr Pegg, would sign the Certificate of Exemption of the Annual Return 2025/2026 following the meeting.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

32.2. 
32.3. Annual Governance Statement 2025/2026 (Section 1 Annual Return)
The Annual Governance Statement was a means to inform ratepayers how the public accountability framework operated and to ensure there was a sound system of internal control taking place, including arrangements for the preparation of the Accounting Statements.  The Clerk confirmed that the Council was expected to make representations and assertions, to the best of their knowledge and belief, in ten statements of assurance detailed in Section 1 of the Annual Return.

The Clerk read the statements in Section 1 and requested that Councillors answer yes, no or not applicable to the following declarations:

“We confirm, to the best of our knowledge and belief, with respect to the Accounting Statements for the year ended 31 March 2026, that”:
	Declaration
	Yes
	No
	N/A
	Yes means that the Council:

	1. We have put in place arrangements for effective financial management during the year, and for the preparation of the accounting statements.
	Yes
	
	
	prepared its accounting statements in accordance with the Accounts and Audit Regulations.

	2. We maintained an adequate system of internal control including measures designed to prevent and detect fraud and corruption and reviewed its effectiveness.
	Yes
	
	
	made proper arrangements and accepted responsibility for safeguarding the public money and resources in its charge.

	3. We took all reasonable steps to assure ourselves that there are no matters of actual or potential non-compliance with laws, regulations and Proper Practices that could have a significant financial effect on the ability of this smaller authority to conduct its business or manage its finances.
	Yes
	
	
	has only done what it has the legal power to do and has complied with Proper Practices in doing so.

	4. We provided proper opportunity during the year for the exercise of electors’ rights in accordance with the requirements of the Accounts and Audit Regulations.
	Yes
	
	
	during the year gave all persons interested the opportunity to inspect and ask questions about this authority’s accounts.

	5. We carried out an assessment of the risks facing this authority and took appropriate steps to manage those risks, including the introduction of internal controls and/or external insurance cover where required.
	Yes
	
	
	considered and documented the financial and other risks it faces and dealt with them properly.

	6. We maintained throughout the year an adequate and effective system of internal audit of the accounting records and control systems.
	Yes
	
	
	arranged for a competent person, independent of the financial controls and procedures, to give an objective view on whether internal controls meet the needs of this smaller authority.

	7. We took appropriate action on all matters raised in reports from internal and external audit.
	Yes
	
	
	responded to matters brought to its attention by internal and external audit.

	8. We considered whether any litigation, liabilities or commitments, events or transactions, occurring either during or after the year-end, have a financial impact on this authority and, where appropriate have included them in the accounting statements.
	Yes
	
	
	disclosed everything it should have about its business activity during the year including events taking place after the year end if relevant.

	9. (For local councils only) Trust funds including charitable.  In our capacity as the sole managing trustee we discharged our accountability responsibilities for the fund(s)/assets, including financial reporting and, if required, independent examination or audit.
	
	
	N/A
	has met all of its responsibilities where, as a body corporate, it is a sole managing trustee of a local trust or trusts.

	10. We have put in place arrangements for the effective IT and data management in accordance with proper practices during the year under review.
	Yes
	
	
	has made suitable arrangements for its IT and data management and has complied with proper practices in doing so.


	
Proposed – Cllr Fox					Seconded – Cllr Sharman

That the Council approves the Annual Governance Statement (Section 1 Annual Return) for the financial year 2025/2026 as detailed.

All in favour

The Clerk and the Chairman, Cllr Pegg, duly signed Section 1 of the Annual Return 2025/2026.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

32.4. Accounting Statements 2025/2026 (Section 2 Annual Return)
The Clerk had circulated a copy of the Accounting Statements for the financial year 2025/2026 with the agenda.

The Accounting Statements were a means of presenting the financial position of this Council and properly presenting its receipts and payments.  The accounting statements were as follows:
	Section 2
	2024/2025 £
	2025/2026 £
	Variance £
	Variance %
	Detailed explanation of variance (for each reason noted monetary values to nearest £10 are included)

	1 Balances Brought Forward
	4,111
	6,776
	2,665
	64.83%
	6,291 of the 6,776 were C/F earmarked reserves.

	2 (+) Precept or Rates and Levies
	7,500
	7,875
	375
	5.00%
	Precept rise kept low.

	3 (+) Total Other Receipts
	2,130
	346
	-1,784
	-83.76%
	CIL received1,847 in 2024/2025.  No CIL received in 2025/2026.

	4 (-) Staff Costs
	3,640
	4,468
	828
	22.75%
	Spinal Point rise of 2 points plus additional 1 working hour per week in April 2025.

	5 (-) Loan Interest/Capital Repayments
	0
	0
	0
	0.00%
	N/A

	6 (-) All Other Payments
	3,325
	2,799
	-526
	-15.82%
	CIL funds utilised 590 in 2024/2025.  None utilised in 2025/2026

	7 (=) Balances Carried Forward
	6,776
	7,730
	954
	14.08%
	Earmarked Reserves are 6,229. Precept balance remaining 1,501.  Box 7 remains less than twice Box 2.

	8 Total Value of Cash & Short Term Investments
	6,776
	7,730
	954
	14.08%
	6,229 of the 7,267 are earmarked reserves.

	9 Total Fixed Assets Plus Long Terms Investments & Assets
	33,784
	33,807
	23
	0.07%
	Nominal addition.

	10 Total Borrowings
	0
	0
	0
	0.00%
	N/A

	11 (For Local Councils Only) Do the figures in the accounting statements above exclude any trust transactions?
	Yes
	For guidance refer to the Practitioners' Guide sections 2.31 to 2.33: '2.32. Where a body is NOT a sole managing trustee, it must answer Yes.'



	Proposed – Cllr Sharman				Seconded – Cllr Fox

That the Council approves the Accounting Statements (Section 2 Annual Return) for the financial year 2025/2026 as detailed.

All in favour

The Clerk and the Chairman, Cllr Pegg, duly signed Section 2 of the Annual Return 2025/2026.  The Clerk would record the Minute References upon completion of the minutes of this meeting.

32.5. Notice of Appointment of Date for the Exercise of Electors’ Rights
The Clerk had circulated a copy of the Notice of Appointment of Date for the Exercise of Electors’ Rights for the financial year 2025/2026 with the agenda.

The Council had a duty to inform the electorate of a 30 working day period during which electors’ rights may be exercised.  The inspection period had to include the first 10 working days of July.  The dates would be as follows:
The dates set for the period for the exercise of public rights are as follows: 

Dated		Tuesday, 2nd June 2026

Commencing on	Wednesday, 3rd June 2026

And ending on	Tuesday, 14th July 2026


	Proposed – Cllr Sharman				Seconded – Cllr Fox

That the Council approves the Notice of Appointment of Date for the Exercise of Electors’ Rights for the financial year 2025/2026 as detailed.

All in favour

The Clerk would submit the AGAR to PKF Littlejohn and advertise the Annual Return 2025/2026 and supporting accounting documents on the website.

The Chairman, Cllr Pegg, would advertise the Notice of Appointment of Date for the Exercise of Electors’ Rights on the noticeboard on Tuesday, 2nd June 2026.

33. Reports (as listed on the agenda) regarding Councillor issues and village matters
33.1. Defibrillator on The Original Factory Shop building
The Chairman, Cllr Pegg, reported that an electricity supply at The Original Factory Shop was still operational and the defibrillator would be functional if the stolen pads were replaced.

A short discussion took place and it was agreed that pads should be purchased as an emergency expense to bring the defibrillator back into use.  It was agreed that if the new pads were stolen again that they would not be replaced thereafter.

	Proposed – Cllr Fox					Seconded – Cllr Sharman

That the Council approves the emergency purchase of new pads for the defibrillator from the British Heart Foundation at a cost of around £200.00.

All in favour

The Clerk would order the pads and subsequently reinstate the defibrillator on The Circuit.

Cllr Sharman enquired as to who the owner of the building was.  The Clerk would investigate and report back to the Council.

34. Planning Applications and Notices of Decision
34.1. Planning applications
34.1.1. 26/00519/F – Land At E557853 N302415 Land North And South of Downham Road Between Nordelph And Salters Lode – Temporary retention of 5 monitoring boreholes and their associated headworks (retrospective) – comments by 1st May 2026
Only two Cllr responses received and therefore no comments were placed on the Planning Portal.
	
34.2. Planning decisions
	No planning decisions had been received from the BCKL&WN.
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34.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.

34.4. Planning enforcements, appeals and other notifications
34.4.1. 26/00148/UNTIDY – Slate Farm House, Downham Road, Salters Lode – Enforcement Investigation
The Chairman, Cllr Pegg, noted that the Enforcement Notice had been stated as an ‘Untidy’ breach, when there were in fact buildings falling down.
Borough Cllr Spikings was given a vote of thanks for escalating the matter to the BCKL&WN Planning Enforcement Team, and it was hoped that appropriate action would be taken shortly.

35. Correspondence
35.1. For Action/Information
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
35.1.1. Local Government Reorganisation
The Clerk had circulated details with the agenda to report that, subject to statutory parliamentary steps, the Government had agreed the model of three unitary councils for Norfolk (West Norfolk, Greater Norwich and East Norfolk) which would see the existing eight councils replaced in April 2028.
	
This was noted.

35.2. Late correspondence
The Clerk reported that a resident had contacted her to advise that no street names were displayed at either end of Bridge Road.  The signs had historically never been there but delivery drivers and other visitors who were not acquainted with the area, were struggling to locate the road.

The Clerk would raise this matter with the BCKL&WN.

17. 
18. 
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57. 
58. 
59. 
60. 
61. 
62. 
63. 
64. 
65. 
66. 
67. 
68. 
69. 
70. 
71. 
72. 
73. 
74. 
75. 
76. 
77. 
78. 
79. 
80. 
81. 
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84. 
85. 
36. Reports from Outside Bodies
36.1. Downham Market & Downham West Joint Burial Board
Cllr Fox, in his capacity as the Downham Market & Downham West Joint Burial Board Chairman, reported the following:

The Joint Burial Board met on Wednesday 15th April 2026.  The meeting started at Rouses Lane Cemetery. 

The Rouses Lane Cemetery was inspected.
· The three (out of ten) tree whips from Norfolk County Council are thriving but will be some time before they are ready to transplant. 
· A large conifer in the Roman Catholic area will be removed as soon as possible – once nesting has concluded.
· A large tree in the right-hand (SW) corner of the cemetery has fallen onto the fence. The tree will be removed and the fence will be renewed. 
· The allotment area has been cleaned and will be planted with a crop to help further cleaning of the area. 
· More holes have appeared in the rabbit fencing and some of the fence posts have broken. The fence will be renewed.
· The waste soil pile is to be moved away from the non-consecrated side to allow for more space. 
· The blossom trees over the entrance road are picturesque at this time.

The King’s Walk and Churchside Cemeteries were then inspected.

King’s Walk Cemetery
· Two large holes have appeared in the wall along the pathway. These are being repaired along with a few smaller ones when the resident bluetits and wrens have moved on. 
· The memorial of Thomas Hotton Wells, near the North Chapel, is sinking. It is unknown why this is happening, but professional advice is being sought before it becomes dangerous. To lift the large memorial and fill the space underneath will be very expensive. 
Churchside Cemetery
· The top of the stone gate post into Churchside Cemetery had become damaged. This has been repaired.
· The overgrowing trees have been cut back.
· The yew trees have been trimmed and look very smart.
· The cemeteries are looking tidy and well kept.

The remainder of the meeting was held at the Administrators office.

The loan request for the Cemetery House renovations has been sent to the Public Works Loan Board and is awaiting an assessor.

The Grounds Maintenance contract was agreed for renewal with the current contractor.

Following Mr Sampson’s addressing the Town Meeting a member of the local Hedgehog Group requested that strimmers are not used by the Ground Maintenance Contractors before checking for hedgehogs.

36.1.1. Cemetery House Public Works Loan Board Loan
	The Clerk reported that the loan application had been sent to the Norfolk ALC County Officer on Wednesday, 18th February 2026 for approval, and subsequently submitted to the Public Works Loan Board (PWLB) shortly thereafter.

	On Wednesday, 29th April 2026, the PWLB requested that additional evidence, supporting information and points of clarification be issued to them.  The Clerk completed the work and liaised with the Downham Market & Downham West Joint Burial Board Administrators to forward additional key documents in support of the application.  The file was then submitted to the PWLB today.
	
	Cllr Fox noted that the Downham Market & Downham West Joint Burial Board had paid the Clerk 23 hours which equated to 23 days annual leave for this Council.  The Clerk’s annual leave was therefore now up to date.

36.2. Hundred Acre Charity
There was nothing to report to the meeting.

37. To record the date and time of the next Full Council meeting
37.1. The next Full Council meeting was scheduled to take place on Monday, 20th July 2026 at 7.00pm in Room 3, Methodist Church, Paradise Road.


The Chairman thanked everyone for attending and closed the meeting at 8.15pm.
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