DOWNHAM WEST PARISH COUNCIL
Minutes of the Full Council Meeting held Monday, 20th July 2026 at 7.00pm in Room 3, Methodist Church,
Paradise Road

	Present:	Chairman			Cllr R Pegg
				Vice Chairman			Cllr C Swaine
				Councillors			Cllr F Daymond
								Cllr J Fox
								Cllr D Sharman
				County Councillor		Cllr T Kiddell
				Borough Councillor		Cllr C Rose
				Parish Clerk & RFO		Mrs S Porter
				Member(s) of Public		0


38. Apologies for absence
Apologies for absence had been received from Borough Cllr V Spikings (prior engagement).

The Council welcomed County Cllr Kiddell to the meeting and congratulated her on her recent election appointment.

39. Declarations of interest and requests for dispensation
There were no declarations of interest and no requests for dispensation.

40. Approval of the minutes of the Council meeting

Proposed – Cllr Daymond				Seconded – Chairman, Cllr Pegg

That the minutes of the Annual Meeting held on Monday, 18th May 2026 (Items 22-37) are approved and signed as a true and accurate record.

All in favour

The Chairman, Cllr Pegg, duly signed and dated the minutes of the meeting.

PUBLIC OPEN FORUM
The Chairman, Cllr Pegg, adjourned the meeting at 7.11pm.

Reports
County Councillor
County Cllr Kiddell reported the following:

Bridge Road
Meetings and discussions had been held with Norfolk County Council Highways regarding vehicle speeds and road safety concerns on Bridge Road, previously raised by its residents.  Highways confirmed that speed limits are reviewed in accordance with national guidance and the County Council's Speed Management Strategy.  In determining the most appropriate speed limit for a road, several factors are considered, including the character of the road, nature of frontage development, recorded collision history, traffic volumes, pedestrian activity and existing vehicle speeds.

Experience nationally has shown that speed limits are most effective where they reflect the nature of the road and the speeds that the majority of drivers consider reasonable.  Where a lower limit is introduced without sufficient supporting characteristics, driver compliance can be poor and the anticipated road safety benefits may not be achieved.  Additionally, any proposal to amend the speed limit would require a detailed feasibility assessment, design work, consultation, and the promotion of a Traffic Regulation Order (TRO), all of which incur huge costs.
Following a desk top assessment, Bridge Road does not currently meet the criteria for a reduction to a 30mph speed limit.  The road environment and prevailing traffic conditions indicate that the existing 40mph limit remains appropriate for the function and character of the route and there is currently insufficient evidence to support a reduction in the speed limit on Bridge Road from 40mph to 30mph.  Given that the highway is currently operating satisfactorily and safely with the existing 40mph speed limit, Norfolk County Council is not in a position to prioritise funding for such work at this time.  Norfolk County Council will continue to monitor the route and would consider reviewing the speed limit again should there be significant change in development, traffic conditions, or the road safety record in the future.

Cllr Daymond questioned whether Highways might consider traffic calming measures in the form of dragon’s teeth, to create an illusion that the road was narrower, and/or speed roundels at each end of the road, to encourage drivers to slow down.

The Vice Chairman, Cllr Swaine, also noted that the residents had reported the surface being uneven, which created a great deal of noise and house vibrations caused by HGVs.

Cllr Kiddell would investigate these items and report back to the Council.

Norfolk Community Fund
The Norfolk Community Fund, which had provided up to £5,000 grant funding per community-led project, had ceased.  The funding pot of £500,000 would instead be provided to the Norfolk Fire & Rescue Service for vital improvements and modernisation of equipment.

Highways Meeting with County Cllr
The Highways Engineer, Mr A Wallace, and Cllr Kiddell met once a month to discuss highways matters.  The Parish Council was invited to submit issues to Cllr Kiddell in preparation of those meetings.

Borough Councillors
Borough Cllr Rose reported the following:

Queen Elizabeth Hospital (QEH)
In May 2026, the Care Quality Commission (CQC) issued a warning notice to the QEH for failing to meet regulations relating to safe care and treatment, the storage and management of medicines, good governance, and a lack of privacy and dignity on site.

BCKL&WN Planning Reforms
The BCKL&WN has introduced significant planning reforms to include a scheme of delegation, allowing planning officers to be given further delegated powers to decide applications.  Call-ins by Borough Councillors and Committee site visits have also ceased.  These frameworks will simplify rules for minor and very small sites to accelerate housing delivery.

Grants and Funding
The BCKL&WN currently has several community and business support grants available.  Details can be found on their website.

Public Participation
There were no members of public present at the meeting.

The Chairman, Cllr Pegg, resumed the meeting at 7.26pm.

41. Finance
41.1. Bank Reconciliation
The Clerk had circulated the bank reconciliation, periods ending May 2026 and June 2026, current bank account statements and finance summary with the agenda.  The bank balances were as follows:
42. 
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May 2026
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,773.63
	14,653.41
	
	Bank Statement 01.05.2026
	1,773.63
	
	Bank Statement 01.05.2026
	14,653.41

	Total Opening Bank Balances
	 
	16,427.04
	
	Receipts
	1,500.00
	
	Receipts
	- 

	 
	 
	 
	
	Payments Cleared
	- 2,078.62
	
	Payments Cleared
	- 1,500.00

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 31.05.2026
	1,195.01
	
	Bank Statement 31.05.2026
	13,153.41

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,773.63
	14,653.41
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	16,427.04
	
	
	
	
	 
	 

	Receipts
	1,500.00
	- 
	
	
	
	
	 
	 

	Payments
	- 2,078.62
	- 1,500.00
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	1,195.01
	13,153.41
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	14,348.42
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	1,195.01
	13,153.41
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	14,348.42
	
	Council Closing Balance
	1,195.01
	
	Council Closing Balance
	13,153.41

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	14,348.42

	

	Earmarked Funds

	Operating Costs (6 Months)
	4,305.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	S137 Grants
	60.00

	CIL
	1,484.77

	Traffic Survey / new SAM2 Sign (Year 1 of 12)
	500.00

	
	
	
	Council Total Closing Balances
	14,348.42
	
	 

	Total Earmarked Reserves
	7,303.77
	
	Council Total Earmarked Reserves
	7,303.77
	Council Remaining Available Precept
	7,044.65


June 2026
	Bank Reconciliation
	Community Account (£)
	Business Account (£)
	
	Reconciliation Community Account (£)
	
	Reconciliation Business Account (£)

	Bank Statement Start Balances
	1,195.01
	13,153.41
	
	Bank Statement 01.06.2026
	1,195.01
	
	Bank Statement 01.06.2026
	13,153.41

	Total Opening Bank Balances
	 
	14,348.42
	
	Receipts
	- 
	
	Receipts
	31.68 

	 
	 
	 
	
	Payments Cleared
	- 815.34
	
	Payments Cleared
	- 

	Unpresented Payments B/F
	- 
	-   
	
	Bank Statement 30.06.2026
	379.67
	
	Bank Statement 30.06.2026
	13,185.09

	Unpresented Receipts B/F
	-  
	-   
	
	Unpresented Payments
	 
	
	Unpresented Payments
	 

	 
	 
	 
	
	 
	 
	
	 
	 

	Council Opening Balances
	1,195.01
	13,153.41
	
	
	
	
	 
	 

	Council Total Opening Balances
	 
	14,348.42
	
	
	
	
	 
	 

	Receipts
	- 
	31.68 
	
	
	
	
	 
	 

	Payments
	- 815.34
	- 
	
	 
	 
	
	 
	 

	Bank Statement Close Balances
	379.67
	13,185.09
	
	 
	 
	
	 
	 

	Total Closing Bank Balances
	 
	13,564.76
	
	
	-  
	
	
	-     

	
	
	
	
	 
	
	
	 
	

	Unpresented Payments
	- 
	-   
	
	Unpresented Receipts
	 
	
	Unpresented Receipts
	 

	Unpresented Receipts
	- 
	-   
	
	
	
	
	 
	

	
	
	
	
	
	- 
	
	
	- 

	Council Closing Balances
	379.67
	13,185.09
	
	 
	 
	
	 
	

	Council Total Closing Balances
	 
	13,564.76
	
	Council Closing Balance
	379.67
	
	Council Closing Balance
	13,185.09

	
	 
	 
	
	 
	
	
	Council Total Closing Balances
	13,564.76

	

	Earmarked Funds

	Operating Costs (6 Months)
	4,305.00

	Election Costs
	454.00 

	Speed Sign Maintenance
	500.00 

	S137 Grants
	60.00

	CIL
	1,484.77

	Traffic Survey / new SAM2 Sign (Year 1 of 12)
	500.00

	
	
	
	Council Total Closing Balances
	13,564.76
	
	 

	Total Earmarked Reserves
	7,303.77
	
	Council Total Earmarked Reserves
	7,303.77
	Council Remaining Available Precept
	6,260.99
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38. 
39. 
40. 
41. 
41.2. Street Lighting Contract
The Clerk had received the new contract for the Council’s street lighting from K&M Street Lighting Services Ltd, and this had been circulated prior to and with the agenda.  The renewal was due 1st September 2026 with an end date of 31st August 2029.

The contract costs received were as follows:

7 x LED lamps		£71.40 + £14.28 VAT (total £85.68 per annum).

Proposed – Cllr Fox					Seconded – Vice Chairman, Cllr Swaine

That the Council renews a three-year street lighting contract with K&M Lighting Services Ltd at an annual cost of £71.40 + £14.28 VAT (total £85.68 per annum).

All in favour

The Clerk would confirm the contract with K&M Lighting Services Ltd.

41.3 Approved Mileage Allowance Payment
The Clerk had received notification of the Government’s increased tax-free Approved Mileage Allowance Payment rates for use of personal cars for business.  The details had been circulated with the agenda.  The pence per mile had increased from 45p to 55p per mile, backdated to 6 April 2026.

This was noted.

41.3. Green Book Conditions
The Clerk had received information regarding the Green Book conditions relating to employee pay that she had previously been unaware of.  The Green Book had been circulated with the agenda.  The Clerk noted that employees on a Spinal Point at or below 22 were entitled to the following enhancements on the following basis:

Additional Hours
Monday to Saturday							Time and a half 
Sundays and Public and Extra Statutory holidays				Double time (min 2 hours) 

Saturday and Sunday Working 
Saturday								Time and a half (above point 3)
Sunday									Double time (at or below point 3)

Night Work 
Employees who work at night as part of their normal working week are entitled to receive an enhancement of time and one third for all hours worked between 8.00pm and 6.00am.

Public and Extra Statutory Holidays 
Employees required to work on a public or extra statutory holiday shall, in addition to the normal pay for that day, be paid at plain time rate for all hours worked within their normal working hours for that day. In addition, at a later date, time off with pay shall be allowed as follows:

Time worked less than half the normal working hours on that day	Half Day
Time worked more than half the normal
working hours on that day						Full Day

Other non-standard working patterns 
Where employees are engaged in non-standard patterns of work other than those covered above, local arrangements for compensation will be negotiated.
This will include shift working, free and rest day working, evening working, recall to work (including travel time), standby duty, unavoidable split shift or split duty working, irregular hours working, lettings.

For employees at or above Spinal Point 23, the Council shall have discretion to pay the allowances (except additional hours) or to apply an inclusive rate of pay to take all the features of the job into account.  For planned additional hours working the authority may also make an additional payment.

The Clerk reported she had never claimed any enhancements and was unlikely to in the future.  However, new employees should be paid their entitled enhancements.

This was noted.

42. 
43. 
44. 
45. 
46. 
47. 
48. 
49. 
50. 
51. 
52. 
53. 
54. 
55. 
55.2. 
55.3. 
41.4.	Approval of finances and payments to be made
The Clerk had circulated the payments and receipts made since the last meeting and presented the late bills to the meeting:
	Date
	Payee
	Description
	Transaction
	Net  £
	VAT  £
	Gross  £
	Receipt £

	22.05.2026
	N Power
	Street Lighting Supply Apr
	DD
	27.15
	1.36
	28.51
	0.00

	01.06.2026
	Clerk
	Salary May 2026
	BACS
	297.89
	0.00
	297.89
	0.00

	01.06.2026
	HMRC
	Employer PAYE/NI May 2026
	BACS
	74.40
	0.00
	74.40
	0.00

	08.06.2026
	Barclays Bank
	Bank Interest
	BACS
	0.00
	0.00
	0.00
	31.68

	22.06.2026
	N Power
	Street Lighting Supply May
	DD
	22.63
	1.13
	23.76
	0.00

	24.06.2026
	Info Commissioner
	Annual Data Protection Fee
	DD
	47.00
	0.00
	47.00
	0.00

	30.06.2026
	Clerk
	Salary Jun 2026
	BACS
	297.89
	0.00
	297.89
	0.00

	30.06.2026
	HMRC
	Employer PAYE/NI Jun 2026
	BACS
	74.40
	0.00
	74.40
	0.00

	21.07.2026
	N Power
	Street Lighting Supply Jun
	DD
	19.92
	1.00
	20.92
	0.00

	To be paid
	eNerGy Window Clean
	Bus Shelter annual clean
	BACS
	45.00
	0.00
	45.00
	0.00

	To be paid
	DM Methodist Church
	Room Hire 18.05.2026
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	Holly Landscapes
	War Mem & Bus Shelter Clean May
	BACS
	49.02
	9.80
	58.82
	0.00

	To be paid
	Norfolk ALC
	Website Hosting
	BACS
	72.40
	14.48
	86.88
	0.00

	To be paid
	Norfolk ALC
	Gov Domain
	BACS
	57.90
	11.58
	69.48
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jun
	BACS
	5.13
	1.03
	6.16
	0.00

	To be paid
	DM Methodist Church
	Room Hire 20.07.2026
	BACS
	16.00
	0.00
	16.00
	0.00

	To be paid
	Holly Landscapes
	War Mem & Bus Shelter Clean Jun
	BACS
	49.02
	9.80
	58.82
	0.00

	To be paid
	K&M Lighting Services
	Street Lighting Maintenance Jul
	BACS
	5.13
	1.03
	6.16
	0.00

	Totals
	1,176.88
	51.21
	1,228.09
	31.68



Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the payment of bills are approved in accordance with the schedule and the receipts are noted.

All in favour

32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
41. 
42. Notice of Conclusion of Audit for the Annual Governance & Accountability Return 2025/2026
The Notification of Exempt Status for the Annual Return 2025/2026 from PKF Littlejohn LLP had been circulated prior to and with the agenda.  The Clerk confirmed that no advisory comments had been made by the External Auditor.  The report was noted.

The Notice of Conclusion of Audit for the Annual Governance & Accountability Return had been displayed on the Council notice board and website dated 20th July 2026.



Proposed – Chairman, Cllr Pegg				Seconded – Cllr Fox

That the Notice of Conclusion of Audit for the Annual Governance & Accountability Return 2025/2026 is noted and approved.

All in favour

43. Bridge Road Residents’ Campaign
The Clerk had circulated the file with the agenda.

43.1. Community Speed Watch
The Chairman, Cllr Pegg, reported that he had delivered the Community Speed Watch leaflets to the residents in Bridge Road the previous week.

The Clerk would report at the next meeting whether any volunteers had submitted an interest in joining the scheme.

43.2. Norfolk County Council
County Cllr Kiddell had reported on this matter in the Public Open Forum and there was nothing further to report to the meeting.

44. Reports (as listed on the agenda) regarding Councillor issues and village matters
44.1. Defibrillator on The Original Factory Shop (TOFS) building
The Clerk reported that Modella Capital was the owner of the TOFS building in Downham Market.  Interpath Advisory had been appointed to take temporary control of the distressed assets during the insolvency.  Brown & Co was now marketing this unit for retail.

The Clerk further reported that the British Heart Foundation had supplied the new defibrillator pads free of charge.

The Chairman, Cllr Pegg, reported that he had placed the pads in the unit.

The Clerk would reregister the defibrillator on The Circuit and update the contact email address to that of Cllr John Fox.  The Chairman, Cllr Pegg, would continue to carry out the fortnightly checks of the unit.

45. Planning Applications and Notices of Decision
45.1. Planning applications
45.1.1. 26/00939/F – Riverbank, Bridge Road – Front boundary wall – comments by 31st July 2026
The Council recommended approval with the following comment:
The proposed boundary wall would benefit the visual aspect of the property.
	
45.2. Planning decisions
	No planning decisions had been received from the BCKL&WN.
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45.3. Late planning applications and notices of decision
	No late planning applications or decisions had been received from the BCKL&WN.

45.4. Planning enforcements, appeals and other notifications
45.4.1. 26/00148/UNTIDY – Slate Farm House, Downham Road, Salters Lode – Enforcement Investigation
There was nothing to report to the meeting.


46. Correspondence
46.1. For Action/Information
26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 
34. 
35. 
36. 
37. 
38. 
39. 
40. 
No correspondence for action or information had been received.

46.2. Late correspondence
	No late correspondence for action or information had been received.
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47. Reports from Outside Bodies
47.1. Downham Market & Downham West Joint Burial Board
47.1.1. Cemetery House Public Works Loan Board Loan
Cllr Fox, in his capacity as Chairman of the Downham Market & Downham West Joint Burial Board, reported that the Parish Borrowing department had rejected the application.  Mr P Farrow of Mapus Smith & Lemmon, Administrators to the Board, had appealed this decision in writing and was awaiting a response to a second challenge put forward to them.

47.2. Hundred Acre Charity
Cllr Daymond and Cllr Pegg, in their capacity as Trustees to the Charity, reported that the annual site inspection was being held on Wednesday, 22nd July 2026.  Neither could attend this meeting due to prior commitments.
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38. 
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40. 
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42. 
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45. 
46. 
47. 
48. To record the date and time of the next Full Council meeting
48.1. The next Full Council meeting was scheduled to take place on Monday, 7th September 2026 at 7.00pm in Room 3, Methodist Church, Paradise Road.


The Chairman thanked everyone for attending and closed the meeting at 8.00pm.
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